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Dear  Superintendents  and  Charter  School  Leaders: 

I  am  pleased  to  present  this  consolidated  grant  package  containing  twenty-four  federal  competitive 
grant  opportunities,  totaling  over  $15.7  million.  This  package  contains  funding  opportunities  that  can 
contribute  significantly  to  your  efforts  to  strengthen  academic  programs.  This  year,  the  Department  is 
issuing  separate  federal  and  state  competitive  packages  to  allow  districts  more  time  to  prepare 
applications  and  to  receive  funding  decisions  earlier.  As  soon  as  we  have  more  definitive  information 
on  the  state  budget,  we  will  issue  the  state  competitive  grant  package. 

For  all  but  one  of  the  federal  programs,  proposals  must  be  received  in  the  Department  by  5  P.M.  on 
Friday,  June  25,  1999.  For  Fund  Code  552  (Goals  2000:  Professional  Development  in  the 
Humanities),  proposals  must  be  received  in  the  Department  by  5:00  P.M.  on  Tuesday,  July  13,  1999. 

The  top  priority  of  the  Department  of  Education  is  to  support  and  assist  educators,  parents,  and 
communities  across  the  Commonwealth  to  use  the  state  curriculum  frameworks  and  the  information 
gained  from  the  Massachusetts  Comprehensive  Assessment  System  to  improve  student  learning  and 
performance. 

To  help  address  this  priority,  the  grant  programs  in  this  package  provide  resources  for: 

•  a  new  early  childhood  home  visiting  and  training  program  to  assist  parents  to  help  their 
children  learn; 

•  Future  Educators  of  America  Clubs  to  foster  middle  and  high  school  students'  interest  in  the 
profession  of  teaching; 

•  services  for  immigrant  students  to  facilitate  their  acquisition  of  English; 

•  training  support  programs  for  students  enrolled  in  nontraditional  secondary  and  postsecondary 
career  and  technical  programs; 

•  professional  development  in  the  state  curriculum  frameworks  for  educators  from  early 
childhood  through  adult  basic  education; 

•  programs  and  supports  for  teachers,  including  peer  assistance  and  review  and  beginning 
teacher  induction/mentoring  programs,  and  programs  for  the  recruitment  and  preparation  of 
administrators 

•  leadership  academies  on  using  data  to  make  informed  curriculum  and  instruction  decisions 
and  to  improved  staff  supervision  and  evaluation; 


•  seven  new  technology  literacy  challenge  grants; 

•  safe  and  drug  free  schools  discretionary  grants  for  districts  with  the  greatest  demonstrated 
need  for  programs  in  this  important  area; 

•  comprehensive  school  reform  efforts; 

•  redesign  of  teacher  preparation  programs  to  strengthen  the  knowledge  and  skills  of  teacher 
candidates;  and 

•  development  of  PreK-12/Higher  Education  partnerships  to  increase  the  diversity  of  the  teacher 
work  force. 

To  maximize  the  use  of  these  federal  funds,  unless  otherwise  stated,  no  grant  funds  may  be  used  to 
provide  stipends  to  educators  to  attend  professional  development  programs.  Districts  may  use  local 
funds  for  this  purpose  if  desired.  Also,  unless  otherwise  stated,  the  maximum  consultant  fee  for  the 
programs  in  this  package  is  up  to  $100/hour  (or  at  the  local  rate,  if  lower)  to  a  maximum  of  $500  per 
day.  As  with  stipends,  districts  may  use  local  funds  to  supplement  the  funds  awarded  through  these 
grants  to  pay  higher  consultant  rates  as  needed. 

We  are  again  making  the  standard  application  form  and  other  standard  forms  available  over  the 
Internet  in  Microsoft  WORD. 

I  encourage  you  to  review  carefully  the  many  federal  grant  opportunities  included  in  this  package. 
You  need  to  coordinate  your  responses  to  these  grants  with  your  district  improvement  plan,  including 
your  district  professional  development  plan,  and  with  the  school  improvement  plans  approved  by  the 
individual  school  councils. 

The  1999-2000  school  year  will  be  an  important  time  for  students,  families,  schools,  and  districts  as 
we  look  to  accelerate  the  ongoing  implementation  of  the  state  curriculum  frameworks  and  to  use 
effectively  the  results  of  the  second  administration  of  the  Massachusetts  Comprehensive  Assessment 
System  (MCAS)  program.  I  am  committed  to  ensuring  that  the  Department  continues  to  provide 
support  and  assistance  to  you. 


Thank  you  for  all  the  hard  work  you  do  on  behalf  of  Massachusetts  students. 


P.  Driscoll 
Commissioner  of  Education 


Massachusetts  Department  of  Education 


FY2000 


EXECUTIVE  SUMMARY 

REQUEST  FOR  PROPOSALS  #2 

FEDERAL  COMPETITIVE  GRANTS 


The  major  elements  of  this  package  are  as  follows: 

♦  This  package  contains  24  competitions,  totaling  over  $  15.7  miUion. 

♦  All  of  these  grant  opportunities  meet  the  requirements  and  intent  of  the  authorizing  federal  legislation. 

♦  All  of  these  grant  opportunities  are  designed  to  support  the  goals  of  Education  Reform,  including: 

•  assisting  all  students  to  meet  high  standards  and  achieve  better  academic  results; 

•  implementing  the  Massachusetts  Curriculum  Frameworks; 

•  improving  districtwide  and  school-based  planning;  and 

•  strengthening  ongoing  assessment  of  student  progress. 


♦  Districts  are  expected  to  link  grant  activities  with  Education  Reform  initiatives,  other  district- wide 
improvement  efforts,  and  other  funding  resources. 

♦  When  appropriate,  districts  are  encouraged  to  join  with  educational  collaboratives,  higher  education,  and 
other  community  organizations  in  developing  grant  proposals. 

♦  Names  of  Department  of  Education  staff  who  can  assist  districts  on  particular  grants  are  provided. 

♦  Districts  are  encouraged  to  be  succinct  in  providing  written  material  for  most  competitions. 

In  distributing  this  package  to  staff  in  the  district,  we  recommend  that  you: 

•  review  and  indicate  the  amount  of  each  grant  you  are  applying  for  in  FY2000;  and 

•  distribute  relevant  pages  to  appropriate  district  staff  with  a  copy  of  this  Executive  Summarv. 


Digitized  by  tlie  Internet  Arciiive 

in  2013  witii  funding  from 

Boston  Library  Consortium  IVIember  Libraries 


http://archive.org/details/consolidatedrequOOmass 
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Section  1 


FEDERAL 

COMPETITIVE 

REQUEST  FOR  PROPOSALS 


Massachusetts  Department  of  Education FY2000 


OVERVIEW  OF  THE  FEDERAL  COMPETITIVE  GRANTS 
CONSOLIDATED  REQUEST  FOR  PROPOSALS 


This  Consolidated  Request  for  Proposals  2,  Federal  Competitive  Grants,  includes  those  federal  competitive 
grants  that  have  most  recently  become  available  for  FY2000.  It  continues  the  Department's  efforts  to  unify  and 
simpUfy  the  grant  process. 

The  RFP  has  two  major  sections: 

1.  A  list  of  the  competitive  grants,  their  estimated  FY2000  funding  levels,  and  their  program  descriptions, 
including  Narrative  Requirements.  The  section  on  eligibility  states  who  may  apply,  while  the  funding  section 
provides  the  range  of  individual  funding  levels. 

2.  The  components  of  the  Consolidated  Standard  Application  Form,  including  Schedule  B  and  C,  are  to  be 
used  as  needed.  The  consolidated  format  is  designed  to  collect  all  necessary  information  for  multiple  grant 
programs  at  one  time  in  a  consistent  and  simplified  manner. 

Schedule  B  is  used  to  document  local  matching  contributions  in  grants  that  have  cost  sharing  or 
matching  requirements. 

Schedule  C  may  be  used  to  demonstrate  the  commitment  of  multiple  districts  or  organizations  to  pursue 
a  coordinated  project  outlined  in  a  school  district  or  collaborative  grant  narrative. 

A  Consolidated  Application  will  consist  of: 

Part  I:  Grant  Descriptor  Information 

Part  II:         Budgetary  Information 


I  To  maximize  the  use  of  these  federal  funds,  unless  otherwise  stated,  no  grant  funds  may  be  p 
I  used  to  provide  stipends  to  educators  to  attend  professional  development  programs,  i 
j  Districts  may  use  local  funds  for  this  purpose  if  desired.  Also,  unless  otherwise  stated,  the  | 
I  maximum  consultant  fee  for  the  programs  in  this  package  is  up  to  $100/hour  (or  at  the  local  | 
^  rate,  if  lower)  to  a  maximum  of  $500  per  day.  As  with  stipends,  districts  may  use  local  | 
i  fimds  to  supplement  the  funds  awarded  through  these  grants  to  pay  higher  consultant  rates  i 

i  as  needed.  I 

i  J 

Part  III:  Program  Information  requires  that  applicants  for  all  competitive  grants  submit  a  narrative.  The 
development  of  the  narrative  is  based  on  specific  items  related  to  the  program's  criteria.  Please 
follow  the  specific  instructions  in  Part  HI  to  complete  the  narrative  section. 

Part  IV:        Statistical  Information:  If  required,  please  follow  the  specific  instructions  on  the  Part  IV  page. 

All  applicants  are  advised  that:  (1)  while  grants  may  be  applied  for  in  a  consolidated  manner,  federal  and 
state  procurement  regulations  require  that  separate  and  auditable  records  must  be  maintained  for  each 
project,  and  (2)  fimds  must  be  administered  in  compliance  with  relevant  federal  or  state  laws,  regulations 
or  poUcies. 
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Massachusetts  Department  of  Education 


FY2000 


FY2000  FEDERL  COMPETITIVE  GRANT 
APPLICATION  SUBMISSION  INFORMATION 


I.  Assembly  of  Grant  Package 

Each  grant  applied  for  should  have  the  amount  requested  filled  in  on  the  Part  I,  General  Descriptor 
section,  and  the  name(s)  and  phone  number  of  a  district  contact  person  should  be  filled  in  for  each 
program. 

FiU  in  the  proposed  line  item  budget  on  the  Part  II- A  (Summary  Budget  page)  and  complete  a  Part  II-B 
(Budget  Detail  page)  for  each  grant. 

Complete  the  Part  III  (Program  Information)  as  directed  by  the  individual  RFP.  Each  Part  II-B  Budget 
Detail  page  should  be  stapled  to  the  corresponding  Part  HI  and  Part  IV  (if  any)  information  pages.  Also, 
attach  Schedule  B  (Matching  or  Cost  Sharing  form)  if  required. 

II.  Submission  of  the  Competitive  Consolidated  Application 
Date  Due: 


*  DATE  DUE 

ALL  PROPOSALS  (EXCEPT  FUND  CODE  552) 

FRIDAY 

JUNE  25, 1999 

552  -  GOALS  2000  PROFESSIONAL  DEVELOPMENT 
IN  THE  HUMANITIES  GRANTS 

TUESDAY 

JULY  13, 1999 

DOE  Contact: 


Number  of  Copies: 


Massachusetts  Department  of  Education 
Grants  Management,  3rd  Floor 
350  Main  Street 
Maiden,  MA  02148 

(781)388-3300x561 

Four  (4)  copies,  each  with  an  original  signature  of  the 
Superintendent/Executive  Director 


''PLEASE  NOTE 

All  COMPETITIVE  proposals  must  be  received  by  the  Department  of  Education  by  5:00  p.m.  on 
the  date  due. 

Competitive  proposals  postmarked  by  the  date  due  and  received  after  that  date  will  not  be  able 
to  be  considered. 

Please  be  reminded  that  all  grants  being  applied  for  should  be  submitted  at  the  same  time  with 
the  required  number  of  copies  and  the  consolidated  signature  page  which  has  been  signed  by  the 
superintendent  or  an  authorized  central  office  administrator.  The  consolidated  program  contact 
page  and  the  consolidated  budget  page  should  be  included  as  well. 


Massachusetts  Department  of  Education 


FY2000 


TABLE  OF  FEDERAL  COMPETITIVE  GRANT  PROGRAMS 
FOR  PUBLIC  EDUCATION  IN  MASSACHUSETTS  FOR  FY2000 


PROGRAM  NAME 

FUND 
CODE 

SOURCE 

ESTIMATED 
AMOUNT 

Adult  Basic  Education  Curriculum  and  Professional  Development 

504 

Federal 

$350,000 

Comprehensive  School  Reform  Demonstration  Program 

573 

Federal 

$723,762 

Eisenhower  Mathematics  and  Science  Demonstration  and  Exemplary  Program 

300 

Federal 

$200,000 

Emergency  Immigrant:  English  Language  Acquisition  Program 

313 

Federal 

$1,250,000 

Even  Start  Family  Literacy 

304 

Federal 

$558,000 

Gay/Straight  Alliance  HIV  Education  Project 

643 

Federal 

$19,250 

Goals  2000:  Regional  Provider  Grants 

526 

Federal 

$250,000 

Goals  2000  Preservice:  Beginning  Teacher  Induction/Mentoring 

509 

Federal 

$900,000 

Goals  2000  Preservice:  District-Based  Teacher  Certification 

508 

Federal 

$200,000 

Goals  2000:  Early  Childhood  Home  Visiting  and  Training 

527 

Federal 

$200,000 

Goals  2000  Preservice:  Innovative  Recruitment  and  Preparation  of  Administrators 

518 

Federal 

$350,000 

Goals  2000:  Leadership  Academies 

551 

Federal 

$500,000 

Goals  2000:  Peer  Assistance  and  Review  Programs  -  Planning  (Year  1) 

556 

Federal 

$100,000 

Goals  2000:  Professional  Development  in  the  Humanities:  Arts,  English  Language 
Arts,  Foreign  Languages,  and  History  and  Social  Science 

552 

Federal 

$1,000,000 

Perkins  Vocational  and  Technical  Education  Act:  Nontraditional  Training  Support 

429 

Federal 

$200,000 

Safe  and  Drug  Free  Schools  Discretionary    (SDFSC) 

333 

Federal 

$1,825,626 

Technology  Literacy  Challenge  Grant  1 :  Model  Professional  Development 

606 

Federal 

$1,500,000 

Technology  Literacy  Challenge  Grant  2:  Technology  Lighthouse  Sites 

607 

Federal 

$1,800,000 

Technology  Literacy  Challenge  Grant  3:  Instructional  Technology  Preservice 

608 

Federal 

$500,000 

Technology  Literacy  Challenge  Grant  4:  Adopting  Best  Technology  Practices 

612 

Federal 

$1,500,000 

Technology  Literacy  Challenge  Grant  6:  Curriculum  Database  Online 

614 

Federal 

$600,000 

Technology  Literacy  Challenge  Grant  7:  Assistive  Technology 

615 

Federal 

$480,000 

Technology  Literacy  Challenge  Grant  8:  Massachusetts  Virtual  High  Schools 

616 

Federal 

$550,000 

Tomorrow's  Teachers  Clubs  (also  known  as  Future  Educators  of  America  Clubs) 

621 

Federal 

$125,000  1 

Massachusetts  Department  of  Education 


FY20()() 


MASSACHUSETTS  DEPARTMENT  OF  EDUCATION  PROGRAM  CONTACT  LIST 

Department  staff  can  be  reached  by  calling  781-388-3300,  followed  by  the  extension  listed  below. 


PROGRAM  NAME 

FUND 
CODE 

CONTACT 
PERSON 

EXT. 

Adult  Basic  Education  Curriculum  and  Professional  Development 

504 

Robert  Foreman 
Jessica  Spohn 

315 
346 

Comprehensive  School  Reform  Demonstration  Program 

573 

Margaret  Davis 
Ann  Sheehan 

256 
512 

Eisenhower  Mathematics  and  Science  Demonstration  and  Exemplary  Program 

300 

Neil  Davidson 

243 

Emergency  Immigrant:  English  Language  Acquisition  Program 

313 

Russell  Fleming 

259 

Even  Start  Family  Literacy 

304 

Arlene  Dale 

378 

Gay/Straight  Alliance  HIV  Education  Project 

643 

Margot  Abels 

376 

Goals  2000:  Regional  Provider  Grants 

526 

Jennifer  Unger 

299 

Goals  2000  Preservice:  Beginning  Teacher  Induction/Mentoring 

509 

Pamela  Herrup 
Celine  Toomev 

225 
183 

Goals  2000  Preservice:  District-Based  Teacher  Certification 

508 

Peggy  Wood 

207 

Goals  2000:  Early  Childhood  Home  Visiting  and  Training 

527 

Fran  Basche 
Rachel  Weil 

210 

355 

Goals  2000  Preservice:  Innovative  Recruitment  and  Preparation  of  Administrators 

518 

Margaret  Regan 

122 

Goals  2000:  Leadership  Academies 

551 

Deborah  Walker 

457 

Goals  2000:  Peer  Assistance  and  Review  Programs  -  Planning  Year  1 

556 

Moira  Smith 

258 

Goals  2000:  Professional  Development  in  the  Humanities:  Arts,  English  Language 
Arts,  Foreign  Languages,  and  History  and  Social  Science 

552 

Judy  Sohn-White 
George  Yu 

254 

248 

Perkins  Vocational  and  Technical  Education  Act:  Nontraditional  Training  Support 

429 

Nancy  Jamgochian 

505 

Safe  and  Drug  Free  Schools  Discretionary    (SDFSC) 

333 

John  B>Tioe 

415 

Technology  Literacy  Challenge  Grant  1:  Model  Professional  Development 

606 

Grace  Meo 

305 

Technology  Literacy  Challenge  Grant  2:  Technology  Lighthouse  Sites 

607 

Melinda  Coneys 

252 

Technology  Literacy  Challenge  Grant  3:  Instructional  Technology  Preservice 

608 

Linda  Schaye 

284 

Technology  Literacy  Challenge  Grant  4:  Adopting  Best  Technology  Practices 

612 

Linda  Schaye 

284 

Technology  Literacy  Challenge  Grant  6:  Curriculum  Database  Online 

614 

Connie  Louie 

275 

Technology  Literacy  Challenge  Grant  7:  Assistive  Technology 

615 

Connie  Louie 

275 

Technology  Literacy  Challenge  Grant  8:  Massachusetts  Virtual  High  Schools 

616 

Connie  Louie 

275 

Tomorrow's  Teachers  Clubs  (also  known  as  Future  Educators  of  America  Clubs) 

621 

Celine  Toomev 

183 

Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program: 


Purpose: 


Adult  Basic  Education 

Curriculum  and  Professional  Development  Project 


Fund  Code:    504 


These  grants  will  support  providers  of  Adult  Basic  Education  (ABE)  services  to  use  one  or  more 
of  the  State  ABE  Curriculum  Frameworks  to  strengthen  curricula  and  improve  the  quality  of 
instruction  provided  to  program  participants.  The  ABE  Curriculum  and  Professional 
Development  Project  offers  an  opportunity  for  programs  to  work  with  curriculum  development 
experts  in  staff  development  to  enhance  program  effectiveness  and  to  bring  ABE  services  up  to 
the  standards  demanded  for  today's  Ufelong  learners. 


Priorities: 


Eligibility: 


Funding: 


Fund  Use: 


Priority  is  given  to  programs  proposing  projects  that  demonstrate: 

•  an  understanding  of  how  the  Massachusetts  Curriculum  Frameworks  can  benefit  their  efforts 
to  develop  curricula; 

•  an  implementation  plan  that  uses  the  Frameworks  to  integrate  subject  areas  across  the 
curriculum; 

•  a  curriculum  development  strategy  based  upon  the  needs  of  the  program' s  adult  learners 
and  results  in  a  curriculum  developed  with  learner  input;  and 

•  a  viable  plan  for  staff  development  that  will  increase  program  staff  s  understanding  of  how 
they  can  use  the  Frameworks  for  developing  curricula,  lesson  plans,  and  student 
assessments. 

ABE  Programs  conducted  by  school  districts  that  are  currently  funded  under  DOE  fund  codes 
340,  345,  and  285  may  apply  for  this  grant  for  Fiscal  Year  2000.  Such  programs  are  eligible 
whether  or  not  they  received  money  for  similar  grants  in  Fiscal  Years  1998  or  1999. 

A  total  of  $350,000  will  be  available  for  support  of  school  districts.  The  approximate  range  of 
grant  awards  will  from  $8,000  to  20,000.  Applicants  must  meet  the  criteria  outlined  in  Part  HI 
and  be  in  compliance  with  DOE  requirements  regarding  reporting  on  previously  funded  projects. 
The  maximum  possible  grant  amounts  available  to  eUgible  programs  will  be  determined  based 
on  program  size,  scope  of  the  proposed  project,  and  current  level  of  funding  from  the 
Department. 

Grantees  will  devise  ways  to  integrate  the  ABE  Curriculum  Frameworks  into  their  program 
curricula  and  report  on  their  progress  to  the  DOE.  Grantees  may  also  participate  in  reviewing, 
field-testing,  and  making  revisions  of  selected  Frameworks  and  reporting  the  results  at 
meetings  and  via  written  reports.  The  following  types  of  activities,  under  the  leadership  of  a 
designated  individual,  are  examples  of  how  programs  may  organize  teachers  to  meet  the  goals 
and  objectives  of  this  initiative: 

•  review  draft  ABE  Curriculum  Frameworks  and  identify  one  or  more  frameworks  to  be 
integrated  into  their  program's  curriculum; 

•  develop  new  curriculum  units  or  an  entire  curriculum  sequence  that  connects  learner 
needs  with  the  standards  of  the  draft  ABE  framework(s); 

•  work  actively  with  DOE  consultants  to  review  and  evaluate  current  drafts  of  the 
Curriculum  Frameworks  while  taking  into  consideration  input  from  program  staff  and 
adult  learners  working  with  the  targeted  frameworks; 

•  participate  in  curriculum  development  meetings  with  DOE  representatives  and  staff  from 
other  programs  to  evaluate  the  most  current  draft  of  the  framework(s); 


Name  of  Grant  Program: 


Adult  Basic  Education 

Curriculum  and  Professional  Development  Project 


Fund  Code:    504 


Fund  Use  (cont): 


Program  Reporting: 


Project  Duration: 
Contact: 

Phone  Number: 


•  use  the  framework(s)  to  develop  curricula  tailored  to  the  needs  of  special  groups  of 
learners,  such  as  those  with  learning  disabilities,  those  in  workplace  education  or  family 
literacy  programs; 

•  use  the  framework(s)  to  develop  curricula  that  integrates  technology  into  a  standards- 
based  curriculum;  and 

•  develop  classroom  assessments  for  one  or  more  of  the  frameworks. 

Programs  are  to  submit  a  final  report  within  fifteen  (15)  working  days  of  the  project's 
completion.  The  report  will  identify  strategies,  successes,  difficulties,  and  recommendations 
for  improvements  in  the  frameworks  adopted  for  use  in  the  program.  Included  in  the  final 
report  will  be  examples  of  how  the  frameworks  were  used  to  develop  curricula  (e.g.,  sample 
lesson  plans,  instructional  materials,  assessment  tools,  curriculum  outlines,  and/or  thematic 
units). 


9/1/99-8/31/2000 

Robert  Foreman    x  3 1 5 
Jessica  Spohn       x346 

(781)388-3300 


Rforeman@doe.mass.edu 
Jspohn@doe.mass.edu 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Complete  Part  HI  of  the  grant  application  by  addressing  the  following  questions: 


1 .  Which  Curriculum  Framework(s)  will  you  incorporate  into  your  program?  Priority  frameworks  are  ABE 
Common  Chapters,  ABE  Health,  ABE  English  Language  Arts,  ABE  English  for  Speakers  of  Other 
Languages  (ESOL),  ABE  Science  and  Technology,  and  ABE  Math.  (The  ABE  History  and  Social  Science 
Curriculum  Framework  can  also  be  selected  although  no  revisions  have  been  made  with  that  framework  since 
the  previous  development  cycle.)  Explain  the  reason  for  your  choice. 

2.  How  will  you  organize,  administer  and  carry  out  the  work  on  curriculum  and  professional  development  in 
your  program?  Describe  what  products  you  expect  to  develop  and  what  results  you  expect  to  achieve. 

3.  How  will  you  develop/revise  your  program  curricula  with  linkages  to  the  draft  frameworks? 

4.  How  will  you  support  professional  staff  development  for  teachers  and  related  service  providers  in  your  ABE 
program,  strengthen  your  instructional  program,  and  benefit  your  adult  learners? 

5 .  How  will  you  determine  the  effectiveness  of  your  project' s  efforts?  Describe  any  assessment  strategies  you 
propose  to  use. 


Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:     Comprehensive  School  Reform 

Demonstration  Program 


Fund  Code:    573 


Purpose:  The  federal  Comprehensive  School  Reform  Demonstration  (CSRD)  Program  provides  funding 

to  schools  needing  to  substantially  improve  student  achievement.  The  funds  will  assist  schools 
to  implement  comprehensive  school  reform  programs  based  on  reliable  research  and  effective 
practices  that  include  an  emphasis  on  academic  achievement  and  parental  involvement.  These 
programs  are  intended  to  stimulate  schoolwide  change  covering  all  aspects  of  school  operations. 
To  be  considered  comprehensive,  a  school  program  must  integrate  nine  specific  components. 
By  supporting  comprehensive  school  reform,  the  CSRD  Program  seeks  to  enable  all  students 
in  the  schools  served,  particularly  low-achieving  students,  to  meet  challenging  state  learning  and 
performance  standards. 

Priorities:  Under  the  terms  of  the  federal  grant,  a  school  receiving  grant  funds  under  this  initiative  is 

expected  to: 

•  begin  initial  implementation  of  a  comprehensive  school  reform  program  integrating  all 
nine  components  listed  in  CSRD  -  Appendix  A.  The  school  must  ensure  that  the  model(s) 
and  strategies  it  incorporates  are  integrated  into  a  coherent  whole.  A  selected  model  may 
address  all  nine  components  and  thus  constitute  a  comprehensive  school  reform  program. 
If  a  model  does  not  address  certain  components,  the  school  will  need  to  incorporate  the 
missing  components  in  order  to  have  a  comprehensive  school  reform  program.  Because 
CSRD  funds  are  not  intended  to  support  "piecemeal"  strategies,  the  school  must 
demonstrate  how  all  components  will  interrelate  to  make  a  coherent,  well-designed 
schoolwide  program. 

•  use  innovative  model(s)  and  strategies  to  improve  teaching  and  learning  that  are  based  on 
reliable  research  and  effective  practices  and  that  have  been  replicated  successfully.  To 
demonstrate  that  a  model  is  research-based,  the  school  must  provide  evidence  along  the 
following  four  dimensions: 

1 .  The  theoretical  or  research  foundation  for  the  model:  A  theory  or  the  research  findings 
explaining  why  a  comprehensive  model  and  the  practices  included  in  the  model  work 
together  to  produce  gains  in  student  performance; 

2.  Evaluation-based  evidence  of  improvement  in  student  achievement:  Evidence  of 
educationally  significant  improvements  shown  through  reliable  measures  of  student 
achievement  in  major  subject  areas  before  and  after  model  implementation; 

3 .  Evidence  of  effective  implementation:  A  description  of  what  it  takes  to  make  the  model 
fully  operational  in  schools;  and 

4.  Evidence  of  replicabilitv:  Evidence  that  the  model  has  been  successfully  implemented 
in  more  than  one  school. 

While  "home  grown"  models  that  can  provide  evidence  along  the  above  dimensions  will  be 
considered  for  funding,  schools  are  encouraged  to  examine  and  adopt  successful,  externally 
developed  models  with  proven  evidence  of  effectiveness. 


Name  of  Grant  Program:      Comprehensive  School  Reform  Fund  Code:    573 

Demonstration  Program 


coordinate  CSRD  grant  funds  with  all  other  federal,  state,  local  and  private  funds  to 
enable  the  school  to  revamp  its  entire  educational  operation. 

receive  ongoing,  high-quality  support  and  assistance  from  a  comprehensive  school 
reform  entity  with  experience  and  expertise  in  schoolwide  reform  and  improvement. 
This  assistance  may  come  from  a  university,  comprehensive  school  reform  developer, 
the  U.S.  Department  of  Education's  Regional  Education  Laboratories  and 
.  Comprehensive  Regional  Assistance  Centers,  or  other  external  entities.  Support  must 
be  provided  throughout  the  implementation  of  a  school's  comprehensive  reform 
program.  Expert  assistance  must  be  available  to  address  all  aspects  of  a  school's 
comprehensive  reform  effort. 


Please  Note: 

A  school  that  receives  CSRD  funding  may  apply  for  waivers  of  requirements  of  state  and  other  federal 
education  programs  (e.g..  Title  I,  Part  A;  Title  II;  Title  IV;  Title  VI)  if  the  requirements  sought  to  be  waived 
impede  the  school 's  ability  to  carry  out  its  comprehensive  school  reform  plan.  Since  Massachusetts  is  an 
Ed-Flex  State,  schools  should  follow  the  waiver  procedures  established  by  the  state. 


Eligibility:  The  Comprehensive  School  Reform  Demonstration  (CSRD)  Program  seeks  to  fund  schools, 
particularly  Title  I  schools,  that  have  the  greatest  need  for  reform  in  order  to  improve  student 
achievement.  The  largest  portion  of  CSRD  funding  (approximately  80%)  is  available  through 
Title  I,  and  thus  only  districts  and  schools  eligible  to  receive  Title  I,  Part  A  (basic  grant)  funds 
may  apply  for  this  money.  The  remaining  CSRD  funding  is  available  through  the  Fund  for 
Improvement  of  Education  (FIE)  and  has  no  such  restriction.  Individual  schools  in  all  pubUc 
school  districts  are  eUgible  to  apply  for  this  portion  of  the  funds. 

A  school  must  apply  through  its  school  district.  The  district  must  submit  one  appUcation 
containing  narrative  pages  for  each  school  it  seeks  to  have  funded. 

A  school's  readiness  for  implementing  comprehensive  school  reform,  as  indicated  by  prior 
planning  and  staff  and  district  commitment,  will  be  a  determining  factor  in  awarding  these 
grants.  The  quality  of  the  proposal,  in  describing  clearly  the  adoption  of  effective  reform 
models  to  bring  about  improved  student  achievement,  will  also  contribute  to  the  proposal's 
success. 

Districts  with  smaU  student  populations  may  apply  as  a  consortium  if  seeking  to  adopt  the  same 
school  reform  model.   If  the  consortium  is  funded,  each  participating  school  will  receive  a 
minimum  of  $50,000.  {Please  Note:  Only  public  school  districts  are  eligible  for  funding. 
Educational  collaborative s  may  not  apply.) 

Competitive  preference  for  all  funding  will  be  given  to  high  poverty  schools  with  low  student 
achievement.  The  following  will  receive  priority  funding: 

•  Title  I  schools  identified  as  "in  need  of  improvement"  (based  on  two  consecutive  years 
of  lack  of  progress  in  student  achievement); 

•  other  Title  I  and  non-Title  I  schools  demonstrating  low  student  achievement; 

•  schools  with  high  dropout  and/or  retention  rates;  and 

•  schools  with  poor  student  attendance. 
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Name  of  Grant  Program:      Comprehensive  School  Reform 

Demonstration  Program 


Fund  Code:   573 


Funding: 


Fund  Use: 


Efforts  will  be  made  to  distribute  grant  awards  to  different  parts  of  the  state,  including 
urban  and  rural  communities,  and  to  schools  with  different  grade  spans  (i.e.,  elementary, 
middle,  and  high  school). 

Massachusetts  was  awarded  approximately  $2.7  million  from  the  U.S.  Department  of 
Education  for  this  program.  Thirty-eight  schools  were  awarded  a  total  of  $1,976,238  in 
FY99.  A  balance  of  $723,762  remains  to  fund  approximately  14  schools  for  the  third 
cycle.  Up  to  three  of  these  schools  may  be  non-Title  I  schools. 

A  minimum  of  $50,000  per  school  will  be  awarded.  Large  schools  (10004-  students)  may 
apply  for  additional  funds,  if  necessary,  but  such  a  request  must  be  strongly  justified.  A 
school  district  may  request  reasonable  and  necessary  additional  funds  in  order  to  provide 
CSRD  schools  with  local  technical  assistance  and  to  undertake  required  district  evaluation 
activities.  Funds  to  support  district  expenses  may  not  be  provided  through  a  school's 
minimum  allocation. 

The  Department  reserves  the  right  to  award  partial  funding  to  grant  recipients.  This  may 
include  awarding  funds  to  some,  but  not  all,  of  the  schools  for  which  a  district  requests 
support,  as  well  as  reducing  the  amount  allocated  to  a  specific  school  or  district. 

Funded  schools  may  apply  for  two  additional  years  of  CSRD  Program  funding. 
Continuation  grant  awards  will  be  for  a  minimum  of  $50,000  annually,  subject  to 
demonstration  of  substantial  progress  and  the  appropriation  of  federal  funds. 

CSRD  funds  must  be  used  to  support  the  initial  unplementation  of  a  comprehensive  school 
reform  program,  including  expenses  related  to:  professional  development  and  training  for 
teachers,  administrators,  staff,  and  parents;  stipends;  securing  expert  technical  assistance 
at  market  rate;  developing  or  acquiring  instructional  materials;  implementing  parent  and 
community  outreach  programs;  and  other  related  expenditures. 


Project  Duration:    9/1/99  -  8/3 1/2000 

Contact:  Margaret  Davis    x256 

Ann  Sheehan        x512 
Phone  Number:       (781)  388-3300 


Please  Note: 

CSRD  funds  must  be  used  to  supplement,  not  supplant,  federal,  state,  and  local  funds  that  a 
school  would  otherwise  receive.  A  district  may  not  decrease  the  resources  that  otherwise 
would  be  available  to  the  school  because  the  school  receives  CSRD  funds. 

Schools  applying  for  funds  may  be  asked  to  participate  in  an  interview  or  receive  an  onsite 
visit  in  order  to  clarify  application  information  and/or  assess  readiness.  Schools  will  be 
contacted  if  such  a  meeting  is  necessary. 

Interested  parties  should  contact  Instruction  and  Curriculum  Services  at  x233  for 
complete  application  materials.  Application  materials  are  also  available  on  the 
Department's  v^^ebsite:  www.doe.mass.edu. 


Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:    Eisenhower  Mathematics  and  Science  Demonstration 

and  Exemplary  Program 


Fund  Code:    300 


Purpose: 


Priorities: 


Eligibility: 
Funding: 

Fund  Use: 


Project  Duration: 
Contact: 
Phone  Number: 


The  purpose  of  this  grant  program  is  to  provide  fiinds  for  demonstration  and  exemplary 
programs  in  mathematics  and  science  teacher  professional  development  and  for  the 
dissemination  of  information  related  to  those  programs. 

Priority  will  be  given  to  proposals  that: 

focus  on  upgrading  teacher  skills  through  inservice  professional  development 
activities; 

respond  to  local  and  state  initiatives  in  mathematics  and  science  that  are  related  to 
the  state  curriculum  frameworks; 

feature  classroom  strategies  for  improved  student  achievement  in  the  areas  of 
mathematics  and  science; 

serve  educators  from  districts  with  high  percentages  of  students  who  scored  at 
levels  1  or  2  on  the  MCAS  test; 

integrate  science  and  mathematics  with  each  other  and  with  other  disciplines  using 
standards-based  learning  where  appropriate;  and 

combine  long  term,  multi-session  professional  development  activities  with  onsite 
follow-up  components. 

Demonstration  and  Exemplary  Program  funds  are  available  to  school  districts  that 
submit  applications  addressing  program  priorities. 

Funds  will  be  awarded  on  a  competitive  basis  taking  into  consideration  the  district's 
ability  to  meet  the  specific  purpose  and  priorities  of  the  grant  program.  Grant  amounts 
range  up  to  $10,000.  Approximately  20  grants  will  be  awarded. 

Funds  may  be  used  for  staff,  instructional  supplies  used  to  train  participants,  and  costs 
associated  with  professional  development  activities.  Each  applicant  should  budget 
travel  and  substitute  funds  for  one  staff  person  to  attend  a  statewide  meeting  in  FY 
2000.  The  purpose  of  this  meeting  will  be  to  establish  a  link  between  this  program  and 
the  D.  D.  Eisenhower  Performance  Indicator  System. 

9/1/99-8/31/2000 

Neil  E.  Davidson 

(781)388-3300x243 
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Name  of  Grant  Program:    Eisenhower  Mathematics  and  Science  Demonstration  Fund  Code:    300 

and  Exemplary  Program 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  not  more  than  four  pages,  please  provide  the  following  information: 

1.  Describe  the  current  objectives  and  activities  that  are  part  of  the  D.  D.  Eisenhower  Professional 
Development  Program  (  Fund  Code  300)  in  your  district. 

2.  Describe  the  proposed  program,  including: 

program  title  and  academic  content  area; 

the  content  of  the  professional  development  program  and  how  it  relates  to  the  learning  standards  and/or 
core  knowledge  sections  of  the  curriculum  frameworks; 

program  goals,  activities,  and  anticipated  schedule  for  training; 

how  participants'  learning  from  the  program  will  be  evaluated  and  how  teachers  will  document  the  ways 
in  which  the  learning  was  translated  into  classroom  instruction; 

how  the  activities  reflect  the  participating  districts'  and  teachers'  current  professional  development  plans; 
and 

the  impact  the  program  will  have  on  future  planning  for  professional  development. 
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Massachusetts  Department  of  Education 

FY2000 

Name  of  Grant  Program:    Emergency  Immigrant  Education  Program: 

English  Language  Acquisition  Program 

Fund  Code:    313 

Purpose: 


Priorities: 


Eligibility: 


Funding: 


Fund  Use: 


Project  Duration: 
Contact: 
Phone  Number: 


Funds  will  be  used  to  provide  direct  educational  and  other  support  services  to 
immigrant  children  and  youth  in  an  English  Language  Acquisition  Program. 

According  to  federal  regulations,  immigrant  children  and  youth  are  individuals  who 
are  ages  3  through  21,  were  not  bom  in  any  state  (including  Guam,  America  Samoa, 
the  U.S.  Virgin  Islands,  etc.),  and  have  not  been  attending  schools  in  any  one  or  more 
states  for  more  than  3  full  academic  years. 

Priority  will  be  given  to  proposals  that: 

•  implement  research-based  English-language  acquisition  programs  for  immigrant 
children  and  youth; 

•  establish  support  services  promoting  high  academic  content  instruction  for 
immigrant  children  and  youth; 

•  implement  professional  development  programs  for  staff  in  the  areas  of  second 
language  acquisition,  and  academic  achievement;  and 

•  provide  direct  services,  such  as  tutorials  and  after-school  programs,  to  immigrant 
students. 

Districts  within  the  state  experiencing  a  sudden  influx  of  immigrant  children  and  youth 
and  which  are  otherwise  not  eligible  to  receive  Emergency  Immigrant  funds  may  apply. 

Districts  already  receiving  entitlement  Emergency  Immigrant  funds  interested  in 
initiating  a  supplemental  immigrant  grant  program  may  also  apply. 

Approximately  $1,250,000  is  available,  subject  to  appropriation.  School  districts  may 
apply  for  up  to  $25,000.  One-half  of  the  grants  will  be  made  available  to  districts  with 
the  highest  numbers  and  percentages  of  immigrant  children  and  youth.  The  remainder 
of  the  funds  will  be  distributed  to  other  applicants. 

Acceptable  expenditures  include  payment  for  instructors,  project  coordination,  the 
purchase  or  printing  of  instructional  materials,  substitutes  for  staff  attending 
professional  development  activities,  and  in-state  travel.  Funds  must  be  used  to  support 
and/or  provide  direct  services  to  immigrant  students. 

9/1/99-8/31/2000 

Russell  Fleming 

(781)388-3300x259 
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Name  of  Grant  Program:    Emergency  Immigrant  Education  Program:  Fund  Code:    313 

English  Language  Acquisition  Program 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  four  pages,  please  provide  the  following  information. 

1.  Describe  the  proposed  program  model  and  support  services,  including: 

a.  program  model  and  support  services  being  used  to  assist  students  to  learn  English; 

b.  target  population,  including  the  number  of  immigrant  children  and  youth  as  defined; 

c.  goals,  activities,  and  person  responsible; 

d.  program  hours,  setting,  and  staffing; 

e.  benchmarks  that  will  be  established  to  determine  students'  English  language  acquisition;  and 

f.  how  parents  and  guardians  will  be  assisted  in  supporting  their  children's  learning. 

2.  Describe  the  professional  development  activities  provided  to  help  staff  work  effectively  with  the  target 
population. 

3.  Describe  how  the  program's  overall  effectiveness  will  be  evaluated. 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:    Even  Start  Family  Literacy 


Fund  Code:    304 


Purpose: 


Priorities: 


Eligibility: 


The  purpose  of  this  program  is  to  help  families  overcome  intergenerational  cycles  of  illiteracy 
and  poverty  by  providing  integrated  early  childhood  education,  adult  literacy,  and  parenting 
education  in  a  unified  family  literacy  program. 

Even  Start  is  a  demonstration  program  with  the  continuing  objective  of  developing  new  and 
innovative  methods  to  illustrate  the  effectiveness  of  the  Even  Start  Family  Literacy  model.  It 
is  expected  that  successful  models  will  be  adopted  and  fully  supported  by  their  communities 
after  four  to  eight  years  of  Even  Start  grant  support. 

Priorities  for  this  program  are  to: 

•  provide  family  educational  programs  that  involve  parents  and  children  in  a  cooperative 
effort  that  builds  on  existing  community  resources  to  provide  family  literacy; 

•  provide  high  quaUty  instructional  programs  that  promote  adult  Uteracy  and  empower 
parents  to  support  the  educational  growth  of  their  children;  provide  developmentally 
appropriate  early  childhood  educational  services;  and  prepare  children  for  success  in 
regular  school  programs; 

•  target  family  literacy  and  family  support  services  primarily  to  families  most  in  need  as 
indicated  by  high  levels  of  poverty,  ilUteracy,  unemployment,  limited-English  proficiency, 
or  other  need-related  indicators; 

•  demonstrate  cooperation  and  coordination  among  a  variety  of  relevant  service  providers 
in  all  phases  of  the  program; 

•  promote  achievement  of  the  national  education  goals  and  assist  participating  children  and 
adults  to  achieve  challenging  state  learning  and  student  performance  standards;  and 

develop  and  implement  models  that  may  be  adopted  by  other  communities. 

A  minimum  of  two  agencies  need  to  estabUsh  a  partnership  which  has  joint  responsibility  for  the 
planning,  implementation,  and  evaluation  of  the  project.  An  eligible  applicant  is  the  partnership 
between  the  following: 

•  a  school  district;  and 

•  a  nonprofit  community  based  organization,  a  public  agency  other  than  a  school  district,  an 
institution  of  higher  education,  or  a  public  or  private  nonprofit  organization  (other  than  a 
school  district). 

Only  one  application  per  community  will  be  accepted. 

Communities  that  have  a  continued  opportunity  in  FY2000  to  integrate  family  literacy  into  their 
community's  profile  of  services  through  funded  Even  Start,  Family  Literacy  Challenge  or  other 
ABE  grant  programs  are  not  eUgible  to  apply.  These  communities  include:  Amherst,  Boston, 
Brockton,  Cambridge,  Chelsea,  Fahnouth,  Fall  River,  Fitchburg,  Framingham,  Haverhill, 
Holyoke,  Lawrence,  Leominster,  Lowell,  Lynn,  New  Bedford,  North  Adams,  Orange,  Quincy, 
Revere,  Somerville,  Springfield,  Webster,  and  Worcester. 
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Name  of  Grant  Program:    Even  Start  Family  Literacy 


Fund  Code:    304 


Eligibility  continued: 


Funding: 


Eligibility  requirements  for  those  communities  that  have  previously  received  eight  years  of  Even 
Start  funding  in  addition  to  those  stated  above  are: 

•  there  is  a  demonstrated  commitment  to  family  literacy  in  the  community  (refer  to  Part  HI,  #8), 

•  there  is  a  significant  change  in  the  partnership, 
AND 

•  there  is  a  significant  change  in  the  implementation  of  the  model. 
A  significant  change  in  the  implementation  is  defined  as: 

-  a  change  in  the  population  being  served  (e.g.,  serving  a  newly  identified  population 

in  need  such  as  teen  parents,  infants  and  toddlers); 

-  a  change  in  the  method  of  program  delivery  (e.g.,  center-based  to 

home-based,  intensity  of  services  increased,  new  range  of  services  provided);  and 

-  a  change  in  the  program  service  being  offered  (e.g.,  additional  services  to  meet 

newly  identified  needs  offered  at  new  location/times). 

If  an  existing  partnership  drops  one  partner,  adds  a  new  partner  and  continues  to  serve  the  same 
population  in  the  same  area  and  there  is  no  significant  change  in  the  implementation,  this  would  not 
constitute  a  new  eligible  entity  and  therefore,  the  partnership  would  not  be  eUgible  for  funding. 

•  A  total  of  $558,000  is  available.  The  funding  range  is  from  $75,000  to  $186,000. 

•  Approximately  two  to  four  new  programs  will  be  funded. 

•  Funding  commitments  are  made  to  programs  for  an  initial  four  year  period,  subject  to 
satisfactory  performance  and  the  allocation  of  adequate  federal  funding. 


Fund  Use: 


Grant  monies  will  be  used  to  pay  the  federal  share  of  the  total  cost  of  carrying  out  the  Even  Start 
Program.  There  will  be  a  10%  decrease  in  the  portion  of  total  costs  that  the  federally  funded  grant 
award  will  cover  each  year  of  the  four  years.  Grant  funds  may  not  be  used  for  indirect  costs. 

Match  requirement:  grant  recipients  are  required  to  contribute  an  increasing  amount  of  local,  state,  oi 
federal  funds  by  10%  for  each  of  the  four  years  of  the  program.  The  match  is  calculated  on  the  total  cost 
of  the  program  which  includes  the  federal  grant  share  and  the  match. 

The  grant  share  for  the  program  may  not  be  more  than: 

•  90%  of  the  total  cost  of  the  program  in  the  fu^st  year; 

•  80%  in  the  second  year; 

•  70%  in  the  third  year; 

•  60%  in  the  fourth  year  and 

•  50%  for  each  of  the  four  years  for  those  previously  funded  communities. 

(See  attached  example  of  grant  and  match  requirements) 

The  match  should  be  reflected  in  Schedule  B  accompanied  with  a  narrative  description  of  the  nature 
and  source  of  funds. 
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Name  of  Grant  Program:    Even  Start  Family  Literacy  Fund  Code:    304 


Project  Duration:  Upon  approval  -  8/3 1/2000 

Renewable  through  8/31/2003  subject  to  satisfactory  performance  and  the  allocation  of 
adequate  federal  funds. 

Contact:  Arlene  R.  Dale 

Phone  Number:  (781)  388-3300  x378 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Please  respond  to  the  following  in  no  more  than  6  pages,  excluding  budget  pages  and  Schedules  B  and  C.  Previously  funded 
communities  should  clearly  delineate  the  contrasts  between  their  former  program  and  their  proposed  program  in  each  element  listed 
below. 

1.  VISION  (5  Points) 

Briefly  describe  your  vision  and  the  overall  goals  of  the  proposed  family  literacy  project.  Describe  how  partnerships  wiU  play  a  role 
in  achieving  a  full  range  of  services  needed  for  successful  family  literacy  and  family  support  in  the  community. 

2.  NEED   (8  Points,  plus  up  to  10  additional  "bonus  points") 

Describe  and  document  the  need  for  family  Uteracy  through  comprehensive  early  childhood,  adult  Uteracy,  and  parent  education. 
Include  demographics,  existing  services/resources;  the  unmet  needs  of  both  parents/primary  caregivers  and  children;  lack  of  available 
resources  and  its  impact  on  the  community;  any  special  considerations  or  characteristics  and  strengths  of  the  community;  and  how 
the  partnership  determined  the  need  for  this  project,  i.e.,  a  needs  assessment,  survey  of  community,  statistical  data,  etc. 

Need  may  be  indicated  by  high  levels  of  poverty,  illiteracy,  unemployment,  limited  English  proficiency  or  other  need-related  factors. 
Bonus  points  on  a  scale  of  1-10  will  be  awarded  by  the  Department  above  the  points  designated  for  this  section  based  on 
a  formula  using  the  factors  listed  above.  The  point  distribution  for  your  community  will  be  available  upon  request. 

Eligible  families  are:  parents/care  givers  (including  teen  parents  not  enrolled  in  high  school)  who  lack  the  level  of  skills  expected 
of  a  high  school  graduate  and  have  at  least  one  child  aged  birth  through  seven  years  old. 

3.  COLLABORATION  (15  Points) 

Describe  the  partners  including: 

•  their  demonstrated  past  experience  and  success; 

•  how  they  will  build  on  already  existing  services  to  develop  a  new  range  of  services; 

•  how  they  will  be  involved  m  the  planning,  administration,  implementation,  and  support  of  the  program,  including  their  roles  and 
responsibilities;  and 

•  how  they  will  be  prepared  for  their  roles  through  staff  development  on  family  literacy. 
Submit  Schedule  C 

Failure  to  accomplish  work  on  achieving  goals  of  substantial  partnerships  and  collaborations  may  result  in  termination  of 
funding  after  the  first  year  and  each  subsequent  performance  period. 
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Name  of  Grant  Program:    Even  Start  Family  Literacy  Fund  Code:    304 


4.  PROGRAM  DESIGN   (30  Points) 

Describe  the  program's  overall  design  and  provision  of  appropriate  support  services  including: 

a.  population  to  be  served  (both  parents/primary  caregivers  and  children)  and  an  estimate  of  the  number  of  families  (provision 
of  services  to  children  must  cover  at  least  a  three-year  age  range  from  birth  to  seven); 

b.  schedule  and  location  of  services  and  how  joint  participation  by  parents/primary  caregivers  and  children  will  be  ensured 
by  accommodating  participants'  work  schedules  and  other  responsibilities.  Include  a  chart  reflecting  the  proposed  schedule 
of  services  offered  throughout  the  year  for  each  major  component:  early  childhood,  adult  education,  parenting,  PACT 
(Parent  And  Child  Time),  and  home  visits  (a  minimum  of  one  home  visit  a  month  is  required).  The  chart  should  include 
the  proposed  service,  provider,  location  and  schedule  (days/hours).  Families  must  participate  in  all  program  components. 
The  narrative  should  clarify  the  duration  and  frequency  in  which  each  family  will  be  required  to  participate. 

Services  provided  over  the  summer  can  be  less  intensive  and  include  more  family  focused  activities.  Your  plan  must  clarify 
how  first  year  services  will  incorporate  the  required  planning  stage.' 

c.  child  care  and  transportation  (if  needed)  for  the  period  that  parents  are  involved  in  the  program  to  enable  parents  and  their 
children  to  participate; 

d.  development  of  a  team  approach  to  implement  an  integrated  service  delivery  model  with  specific  connections  across 
components;  ensure  time  for  staff  communication,  prep  time,  program  and  staff  development; 

e.  ongoing  provision  of  staff  development  and  cross  discipline  training  to  enable  staff  to  develop  the  skills  necessary  to  work 
with  parents  and  young  children  in  the  full  range  of  instructional  services; 

f.  strategies  which  will  be  used  to  recruit  and  retain  families  most  in  need  of  services  including  individual/families  from 
different  cultural  and  linguistic  backgrounds  and/or  with  special  needs; 

g.  methods  to  be  used  in  the  screening/intake  and  preparation  of  parents/caregivers,  including  teenage  parents  and  children, 
to  enable  them  to  participate  fully  in  program  activities  and  services  including  testing,  referral  to  necessary  counseling,  othei 
developmental  and  support  services,  and  related  services; 

h.  how  the  partnership  will  support  families  (parents  and  children)  as  they  move  through  various  stages  of  change  and 

transition  to  other  programs  and  services  (i.e.,  for  children:  preschool  to  kindergarten;  kindergarten  to  grade  1 ;  for  parents: 
career  exploration;  post  secondary  opportunities;  job  preparation  skills,  etc.);  and 

i.  the  program  plan's  integration  with  the  Massachusetts  Education  Reform  Act,  Goals  2000,  and  coordination  with  Title  I, 

and  any  relevant  programs  under  Adult  Education,  the  Individuals  with  Disabilities  Education  Act,  the  Job  Training 
Partnership  Act,  Head  Start,  volunteer  literacy  programs,  and  other  relevant  programs. 

5.  STAFFING  AND  PROGRAM  STANDARDS    (6  Points) 

List  and  summarize  the  responsibilities  and  qualifications  of  all  staff  for  this  project. 

All  standards  must  be  met  depending  on  the  type  of  program,  i.e.,  the  Department  of  Education's  Preschool  Standards  for  public 
schools.  Head  Start  standards  for  Head  Start  programs,  OCCS  standards  for  private  programs  and  Head  Start,  and  Adult  Basic 
Education  background  and  direct  experience  for  adult  educators.  Describe  how  the  program  will  ensure  all  appropriate  program 
and  facility  standards  are  met. 

Describe  how  the  program  will  ensure  equal  opportunity  for  access  and  participation  for  staff  and  program  participants  to  o\'ercome 
barriers  such  as  gender,  race,  color,  national  origin,  disability  and  age. 
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Prior  to  the  provision  of  services  to  families,  a  startup  period  from  September  1999  to  December  1999  is  required  to 
allow  time  to  conduct  the  following:  staff  recruitment/hiring,  orientation  and  training,  purchase  of  materials  and  equipment  and 
to  strengthen  and  formalize  collaborations  and  the  coordination  of  services.  In  order  to  support  the  partnerships,  representatives 
v^ll  be  required  to  attend  family  literacy,  community  planning,  and  collaboration  training  in  the  Fall. 


Name  of  Grant  Program:    Even  Start  Family  Literacy  Fund  Code:    304 


6.  EVALUATION   (3  Points) 

All  projects  must  participate  in  three  levels  of  evaluation: 


• 


a  national  Even  Start  evaluation  (ESPIRS)  for  which  programs  are  required  to  collect  and  submit  data  on  an  annual  basis; 

•  a  state  evaluation  which  builds  on  the  national  evaluation  and  requires  data  collection  and  participation  at  any  trainings  and 
meetings  with  the  state  evaluator.  The  grant  budget  should  dedicate  $6,500  to  implement  the  state  evaluation  requirements. 
This  may  include  costs  for  data  collection,  copying,  interviewing  families,  family  stipends,  interpreters,  travel  to  state 
meetings,  etc. 

•  an  annual  local  evaluation  conducted  by  an  outside  evaluator  selected  by  the  program.  The  evaluator  will  work  with  the  staff 
and  partnerships  to  develop  an  evaluation  design  which  will  provide  formative  information  for  ongoing  program  modification 
as  well  as  summative  information.  Up  to  $8,500  of  grant  funds  may  be  set  aside  for  the  local  evaluator.  Participation  by  the 
evaluator  in  one  or  two  state  meetings  may  be  required. 

Provide  assurance  that  the  project  will  participate  in  the  three  levels  of  evaluations.  There  will  be  a  required  out  of  state  training 
for  projects  on  the  national  evaluation  in  the  Fall. 

7.  BUDGET    (5  Points) 

Provide  a  budget  that  is  cost  effective  and  directly  related  to  the  program  goals,  objectives  and  outcomes.  (Complete  standard 
budget  sheets.)  Subcontracts  should  include  a  detailed  budget  breakdown. 

•  Sufficient  funds  should  be  set  aside  for  the  local  evaluator,  state  evaluation  activities  ($6500),  out  of  state  travel  for  national 
evaluation  training  in  the  Fall,  travel  for  coordinators  to  statewide  meetings  (3-5)  and  all  staff  for  professional  development 
opportunities, 

•  Funds  may  not  be  used  for  indirect  costs 

8.  DEMONSTRATED  COMMITMENT    (28  Points) 

COMMITMENT      (18  Points) 

Even  Start  is  a  demonstration  program  with  the  continuing  objective  of  developing  new  and  innovative  methods  to  illustrate  the 
effectiveness  of  the  Even  Start  Family  Literacy  model.  It  is  expected  that  successful  models  will  be  adopted  and  fully  supported 
by  their  communities  upon  completion  of  the  duration  of  the  grant  period.  This  priority  to  institutionaUze  the  program  over  time 
should  be  demonstrated  by  the  following: 

For  applicants  who  have  never  received  Even  Start  funding: 

Describe  your  long  range  plans,  including  financial  and  other  resources,  for  the  community's  continued  commitment  and  increased 
support  to  the  program  during  and  beyond  the  duration  of  the  grant. 
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Name  of  Grant  Program:    Even  Start  Family  Literacy 


Fund  Code:    304 


] 


For  applicants  who  are  former  recipients  of  Even  Start  funding: 

Describe  how  and  the  extent  to  which  family  literacy  services  that  had  been  provided  under  Even  Start  are  continuing  to  be 
provided  at  local  expense.  Include  budgets  reflecting  services  and  sources  of  monies. 

A  measure  of  this  demonstrated  commitment  will  include  the  community's  continued  investment  at  the  following  level:  the 
equivalent  of  the  total  cost  of  the  last  year  of  the  Even  Start  project  times  the  rate  of  ten  percent  for  each  year  the  community 
received  Even  Start  funding    For  example,  if  the  total  cost  of  a  community's  last  year  of  funding  was  $100,000  and  the 
community  was  funded  for  eight  years,  then  the  committed  level  of  continued  family  literacy  services  should  be   80%  of  | 
$100,000  =  $80,000;  if  the  total  cost  of  a  community's  last  year  of  funding  was  $150,000  and  the  community  was  funded' 
for  four  years,  then  the  committed  level  of  continued  family  literacy  services  should  be  40%  of  $150,000  =  $60,000. 

-    Describe  your  long  range  plans,  including  financial  and  other  resources,  for  the  community's  continued  commitment  and 

increased  support  to  the  provision  of  family  literacy  services  inclusive  of  the  continued  local  programming  indicated 
above  as  well  as  for  the  new  services  proposed  during  and  beyond  the  duration  of  the  grant. 

MATCH    (10  Points) 

Provide  a  match  that  reflects  the  community's  commitment  to  the  program. 

Complete  Schedule  B  with  a  narrative  description  of  the  nature  and  source  of  funds.  The  required  match  for  the  first  year  is 
10%  of  the  total  cost  of  the  program.  The  total  cost  of  the  program  includes  the  amount  of  the  grant  and  the  match.  (See  sample 
of  grant  award  and  match.) 

The  full  required  matching  share  must  be  used  to  contribute  to  the  direct  costs  of  one  or  more  of  the  required  components  (Adult 
Education,  Early  Childhood  Education,  PACT,  Parenting  and  Home  Visits). 

Priority  will  be  given  to  applicants  who  demonstrate  their  capacity  and  commitment  to  the  long  term  sustainability  of  the  program 
by:  (a)  dedicating  the  required  matching  share  to  pay  for  direct  instructional  services,  and/or  (b)  providing  matching  resources 
beyond  the  required  minimum  to  pay  for  non-direct  costs,  i.e.,  space,  etc.  (Be  careful  not  to  overcommit  since  your  match  will 
increase  in  each  year  of  this  multi-year  award.) 

Sources  of  match  can  include  any  federal,  state  or  local  money,  i.e.,  Title  1,  Part  A  monies.  Adult  Education  federal  or  state  money, 
Early  Childhood  Community  Partnership,  etc. 


ADDITIONAL  REQUIREMENTS 

Applicants  must  submit  a  letter  of  intent  to  apply  by  mail  or  fax  no  later  than  June  7, 1999  to: 

Arlene  R.  Dale 

State  Even  Start  Coordinator 

Massachusetts  Department  of  Education 

350  Main  Street 

Maiden,  MA  02148-5023 

Fax:781-388-3394 

The  Department  may  schedule  interviews  with  finalists  in  this  funding  competition.    Please  indicate  a 
telephone  contact  during  the  summer. 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:       Gay/Straight  Alliance  HTV  Education  Project 


Fund  Code:    643 


Purpose: 


Priorities: 


Eligibility: 


Funding: 


The  purpose  of  this  grant  is  to  support  the  participation  of  schools  in  a  pilot  HTV 
intervention  project  being  developed  by  the  Department's  HIV/AIDS  Program.  The 
Department  will  provide  trained  faciUtators  to  conduct  up  to  8  HTV  prevention 
education  sessions  in  5  Gay  Straight  Alliances  (GSA's).  Selected  schools  will  be 
expected  to  participate  in  the  sessions,  attend  2-3  meetings,  plan  and  conduct  related 
outreach  activities  that  incorporate  HIV  prevention  messages,  and  assist  in 
evaluating  the  progress  and  impact  of  the  HTV  Prevention  Design  Model. 

Priorities  for  the  use  of  funds  are  to: 

•  support  the  participation  of  identified  Gay/Straight  Alliance  members  and 
advisors  in  a  research-based  intervention  that  provides  information  and  skills  to 
address  the  factors  that  contribute  to  HIV  risk  for  high  school  students,  with  a 
particular  focus  on  gay  and  bisexual  males; 

•  identify  strategies  for  increasing  understanding  about  HTV  risk  for  gay  and 
bisexual  males  and  the  value  of  targeted  prevention  education  as  consistent  with 
the  philosophy  of  the  Department's  HTV/ AIDS  Program  and  Board  of 
Education's  HTV  1991  education  policy; 

•  implement  a  school-based  HIV  prevention  program  within  a  broader  sexuality 
education  approach; 

•  encourage  participating  GSA  members  to  reach  out  to  and  educate  gay  and 
bisexual  males  and  others  by  focusing  on  the  underlying  issues  and  factors  that 
contribute  to  this  population's  high  risk  for  HTV  infection;  and 

•  evaluate  the  effectiveness  of  the  intervention  project. 

School  districts  with  one  or  more  high  schools  that  have  established  Gay/Straight 
Alliances  may  apply  for  funds  for  each  eligible  school.  Separate  program  narratives, 
including  a  budget  breakdown  for  each  school,  must  be  included  in  a  single 
application  for  funds. 

Each  school  must  ensure  that  advisor(s)  and  at  least  5  members  will  participate  in  the 
sessions  to  be  held  during  regularly  scheduled  GSA  meetings  over  the  course  of  the 
school  year  and  faciUtated  by  an  outside  HIV  educator  designated  by  the  Department. 
In  addition,  participants  must  conduct  2  outreach  events,  one-on-one  or  group 
outreach  and  attend  2-3  meetings  of  all  GSA's  involved.  All  applicants  must  be  able 
to  participate  in  evaluation  activities  (students  under  18  must  have  parental 
permission). 

A  total  of  $19,250  is  available.  Each  school  district  may  apply  for  grants  ranging 
from  $2,500  -  $3,850  per  school,  depending  on  the  size  of  the  school  and  the  number 
of  GSA  members  who  will  be  participating  in  the  project. 
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Name  of  Grant  Program:    Gay/Straight  Alliance  HTV  Education  Project 


Fund  Code:    643 


Fund  Use: 


Project  Duration: 
Contact: 
Phone  Number: 


Funds  will  be  awarded  for  established  Gay/Straight  Alliances  to  take  part  in  the 
implementation  and  evaluation  of  a  pilot  progranrL  Funds  shall  be  used  to  implement 
the  project  and  to  support  participants'  efforts  to  reach  others  in  the  school  with  HIV 
prevention  education  through  one-on-one  outreach  and  events.  Travel,  materials, 
supplies  and  stipends  for  participating  students  and  GSA  advisors  are  appropriate 
use  of  funds. 

9/1/99-8/31/2000 

Margot  Abels 

(781)388-3300x376 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  four  pages,  please  demonstrate  your  commitment  and  capacity  to  participate  fully  in  this  pilot 
project  by  submitting  a  narrative  and  budget  addressing  the  following: 

1 .  Describe  your  GSA,  including  year  of  formation,  average  size  of  membership,  approximate  composition  of 
membership  (gender,  age,  race),  and  past  activities. 

2.  Describe  what,  if  any,  HTV  and/or  sexuality  education  your  GSA  has  done  in  the  past.  What  concerns  or 
issues  unique  to  gay,  lesbian,  and  bi-sexual  students  were  identified  by  the  GSA  members?  If  you  have  not 
done  any  HTV  or  sexuality  education,  what  would  you  like  to  be  doing?  What  do  you  think  are  the  unique 
concerns  and  issues  of  gay,  lesbian  ,  and  bi-sexual  students? 

3.  Explain  why  your  GSA  believes  HTV  prevention  targeting  gay  males  is  important.  How  would  you  engage 
the  entire  membership  of  your  group  (gay,  lesbian,  bisexual  and  straight  allies)  in  the  effort? 

4.  Submit  the  name  of  the  advisor  who  will  participate  in  all  activities,  coordinate  the  project  in  the  school  and 
ensure  compliance  and  accountability.  Given  that  this  is  an  evaluated  pilot  project,  describe  how  you  will 
ensure  consistent  communication  with  program  facilitator(s).  Department  contacts  and  evaluation  staff. 

5.  Describe  how  the  project  will  be  integrated  into  and  balanced  with  the  mission  and  activities  of  your  GSA. 
In  what  ways  would  incorporating  HTV  prevention  and  sexuality  education  enhance  or  support  the  current 
work  of  your  GSA? 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:      Goals  2000:  Regional  Provider  Grants 


Fund  Code:      526 


Purpose: 


Priorities: 


Eligibility: 
Funding: 


Fund  Use: 


Project  Duration: 
Contact: 
Phone  Number: 


To  support  a  Regional  Provider  in  each  of  five  regions  across  the  state  to  work 
with  school  districts  to:  1)  raise  student  achievement  levels  in  mathematics, 
science  and  engineering  technology,  and  2)  raise  achievement  levels  for  low 
performing  students. 

Regional  Providers  will  work  with  school  districts  to  assist  their  District 
Planning/Leadership  Teams  to  aUgn  PreK-12  mathematics,  science  and 
engineering  technology  curricula  with  the  learning  standards  of  the 
Massachusetts  Curriculum  Frameworks  and  identify,  select,  and  implement 
standards-based  curriculum  in  the  schools  and  classrooms. 

School  districts  and  collaboratives  demonstrating  a  proven  ability  to  provide 
regional  services  to  school  districts  under  this  grant  program  may  apply. 

A  total  of  $250,000  is  available.  Up  to  $50,000  per  region. 

Grant  recipients  must  report  a  minimum  25%  match  against  the  total  grant 
award.  Cost-sharing  may  be  through  in-kind  or  direct  funding  and  should  be 
specified  on  Schedule  B. 

Continued  funding  in  subsequent  years  may  be  contingent  on  an  onsite  review 
and  final  report  containing  a  summary  of  accomplishments,  documentation  of 
activities,  evidence  of  collaboration  with  PALMS  Phase  II 

Funds  may  be  used  to  support:  professional  development  activities,  substitutes, 
consultant  fees,  salaries  (e.g..  Curriculum  Implementation  Advisor), 
standards-based  curriculum  materials;  training  materials  and  supplies  and  other 
costs  associated  with  the  priorities  of  this  grant  program. 

Program  activities  must  be  made  available  for  the  equitable  participation  of 
staff  of  PreK-12  private  schools  within  the  geographic  area  served  by  the  grant 
recipient. 

9/1/99-8/31/2000 

Jennifer  Unger 

(781)388-3300x299 
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Name  of  Grant  Program:        Goals  2000:  Regional  Provider  Grants  Fund  Code:     526 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Potential  providers  of  this  service  must  submit  a  proposal  outlining: 

•  The  services  to  be  provided  to  all  districts  in  at  least  one  of  five  regions  as  defined  by  PALMS  Phase  II. 

•  How  the  services  will  link  to  the  PALMS  district  model  (i.e.,  District/Leadership  Teams,  Teacher 
Leaders,  and  Comprehensive  District  Plan/ Action  Plan). 

•  How  the  services  being  provided  will  be  integrated  with  the  other  PALMS  Phase  II  focal  areas  which 
include: 

►  identification,  collection,  and  analysis  of  student  achievement  data  at  the  state  and  district  level; 

►  selection  and  implementation  of  effective  strategies  to  strengthen  middle/high  school  and 
transition  areas; 

►  design  of  district-wide  systems  to  link  preservice  teachers,  including  provisional  teachers,  to 
"best  practices"  classroom;  and 

►  development  of  strategies  to  involve  and  engage  parents  and  the  community  in  mathematics, 
science  and  engineering  technology  reform. 

•  The  materials   and  resources   currently   available  for   supporting   the  identification,   selection,   and 
implementation  of  standards-based  curriculum. 

•  How  the  provider  will  link  and  work  collaboratively  with  other  mathematics,  science  and  engineering 
technology  reform  programs  and  resources  at  the  regional  and  statewide  level. 

•  Successful  past  performance  in  the  provision  of  similar  services  (i.e.,  as  listed  above). 

If  hiring  staff  to  provide  services,  include  a  job  description  and/or  a  resume  of  the  individual(s)  to  be  hired. 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program: 


Goals  2000  Preservice: 

Beginning  Teacher  Induction/Mentoring 


Fund  Code:    509 


Purpose: 


Priorities: 


Eligibility: 


Funding: 
Fund  Use: 


Project  Duration: 
Contact: 

Phone  Number: 


School  districts  will  work  in  partnerships  to  plan  and  implement  Induction/  Mentoring 
Programs  for  beginning  teachers  and  pilot  innovative  program  models.  Induction 
programs  wiU  assist  these  teachers  to  develop  their  ability  to  teach  the  content  and  the 
learning  standards  contained  in  the  state  curriculum  frameworks. 

In  developing  and  implementing  Induction/Mentoring  Programs,  school  districts  and 
their  partners  will: 

•  review  the  Massachusetts  Guidelines  for  Beginning  Teacher  Support  Programs  as 
they  address  district- wide  planning;  an  induction  support  team;  mentor  selection, 
training,  assignment  and  compensation;  the  mentor/beginning  teacher  relationship; 
orientation,  professional  development  and  the  evaluation  of  new  teachers;  and 

•  pilot  mnovative  program  models  which  include  opportunities  during  the  school  day 
for  one-on-one  mentoring  activities  such  as  observation,  co-teaching,  conferencing, 
or  team  mentoring  by  subject  or  grade;  a  structured  curriculum  for  beginning 
teachers;  and/or  a  formative  performance  assessment. 

School  districts  in  partnership  with  institutions  of  higher  education,  coUaboratives,  other 
school  districts,  non-profit  organizations,  and  innovative  providers  with  a  record  of 
success  are  eligible  to  apply. 

Priority  will  be  given  to  school  districts  that  have  a  greater  percentage  of  economically 
disadvantaged  students  than  the  statewide  average, 

$900,000  is  available.  Grants  may  range  from  $20,000  -  $25,000. 

Funds  may  be  used  for  planning,  training,  and  implementation.  Allowable  expenditures 
include  consultants,  substitutes,  faculty  release  time,  instructional  and  training 
materials,  and  travel.  Funds  may  not  be  used  for  the  purchase  of  food  or  computer 
hardware. 

Program  activities  must  be  made  available  for  the  equitable  participation  of  staff  of 
PreK-12  private  schools  within  the  geographic  area  served  by  the  grant  recipient. 

9/1/99-8/31/2000 

Pamela  Herrup    x225 

Celine  Toomey    xl83 

(781)388-3300 
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Name  of  Grant  Program:      Goals  2000  Preservice:  Fund  Code:    509 

Beginning  Teacher  Induction/Mentoring 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Districts  may  apply  for  this  grant  by  using  the  Beginning  Teacher  Support  Program  (BTSP)  Plan  Template 
included  in  the  grant  packet.  The  BTSP  Plan  Template  is  based  upon  the  Massachusetts  Guidelines  for 
Beginning  Teacher  Support  Programs  referred  to  in  the  Grant  Program  Priorities.  Both  the  Guidelines  and  the 
Plan  Template  are  available  on  the  Department's  website,  www.doe.mass.edu. 

1 .  Partnership  Overview:  In  no  more  than  one  page,  please  hst  the  partners  and  describe  their  expertise  in 
this  area.  Describe  how  the  partnerships  can  be  built  upon  to  develop  and  conduct  a  successful 
Induction/Mentoring  Program  for  beginning  teachers. 

2.  Program  Summary: 

•  Fill  in  all  of  Part  I  of  the  BTSP  Plan  Template  and  give  as  much  information  as  possible  in  Parts 
n  and  m. 

•  In  no  more  that  2  pages,  please  summarize  the  innovative  program  model  to  be  piloted  and  include 
a  description  of  the  rationale,  the  planning  steps,  the  implementation  plan,  the  participants,  and 
anticipated  outcomes. 

3.  Projected  Timeline  of  Program  Implementation:  Provide  an  overall  schedule  noting  specific  program 
activities  and  the  participants  involved  for  each  activity. 

4.  Program  Evaluation:  Fill  in  Part  IV  of  the  BTSP  Plan  Template.  Grant  Recipients  will  be  required  to 
participate  in  the  Department's  program  evaluation  process  and  submit  a  fully  completed  BTSP  Plan 
Template  (Parts  I-FV)  during  the  grant  period. 

6.  Budget  Narrative:  Describe  how  the  funds  will  be  used. 

7.  Letters  of  Commitment:  Provide  signed  letters  of  commitment  from  the  superintendent  of  the  partner 
district(s)  and/or  the  director  of  other  partner  institution(s). 
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Massachusetts  Department  of  Education 

Beginning  Teacher 
Support  Program 

Plan 

Template 

This  form  will  be  required  of  all  districts  applying  for 
funding    from    the    Department    of    Education    for 
induction/mentoring   or   beginning   teacher   support 
programs   and   will   become   part   of  the   district's 
Professional  Development  Plan. 

May  1 999 
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BEGINNING  TEACHER  SUPPORT  PROGRAM  (BTSP) 

Program  Plan  Template 


District 


District  BTSP  Coordinator: 

Name Title 


Telephone ^Fax E-mail_ 

District  Professional  Development  Coordinator  {if  different)'. 
Name Telephone 


Does  any  type  of  support  program  for  beginning  teachers  currently  exist  in  your  district? 
If  "yes,"  please  describe: 


PART  I  -  Preparation  Phase 

A.   Statement  of  Need 

♦    Number  of  anticipated  Beginning  Teachers  per  school  year: 

1999-2000  2000-2001  2001-2002  2002-2003 


♦    Certification  areas  in  which  you  anticipate  having  the  greatest  number  of  beginning  teachers. 


B.    District  BTSP  Steering  Committee 

Name  Title 


C.  Roles  and  Responsibilities 

♦  What  school  staff  will  make  up  a  Support  Team  for  a  beginning  teacher? 

Titles 

♦  What  responsibilities  will  be  assigned  to  each  member  of  the  Support  Team,  and  what  preparation  will  be 
provided? 

D.  Mentor  Recruitment,  Selection,  and  Compensation 

♦  What  are  the  criteria  for  selecting  teachers  who  will  serve  as  mentors? 

♦  How  will  mentors  be  rewarded  for  their  work? 


E.    Mentor  Training 

♦    Describe  specifically  how  mentor  training  will  be  provided,  and  by  whom? 
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F.    Matching  Mentors  with  Beginning  Teachers 

♦     What  criteria  will  your  district  use  in  matching  mentors  and  beginning  teachers? 


G.  Mentor  Peer  Support 

♦    How  will  the  district  provide  peer  support  for  mentor  teachers? 


PART  II  -  Implementation  Phase 


A.   Beginning  Teacher  Orientation 

♦    What  district  staff  will  participate  in  the  group  orientation  for  beginning  teachers? 


♦    What  topics  will  be  included  in  the  group  orientation? 


B.    Mentoring  Activities 

♦    Describe  the  specific  mentoring  activities  that  will  take  place  and  how  frequently  they  will  occur. 


♦    How  much  release  time  will  mentors  and  beginning  teachers  have  in  order  to  participate  in  the  above 
activities? 


C.  Peer  Support  for  the  Beginning  Teacher 

♦  How  will  the  district  provide  for  peer  support  activities? 

D.  Resources  for  Beginning  Teachers 

♦  How  will  the  district  ensure  that  the  state  curriculum  frameworks,  student  assessments,  effective  teaching 
strategies  and  skills  for  communicating  with  parents  are  included  in  the  instruction  and  support  of 
beginning  teachers? 


PART  III  -  Evaluation  of  the  Beginning  Teacher 


A.   Evaluation  Plan 

♦    What  is  the  disfrict's  plan  for  beginning  teacher  evaluation? 


B.    E valuator 

♦   Who  does  the  evaluation? 


C.   Role  of  Mentor  in  Evaluation 

♦    What  is  the  mentor's  role  in  the  evaluation  process? 


29 


PART  IV  -  Program  Evaluation  &  Support 


A.   Program  Evaluation 

♦    What  data  will  be  collected  to  determine  the  impact  of  the  support  program  on  beginning  teachers  and 
students? 


♦♦♦    Who  will  be  responsible  for  maintaining  program  records? 

♦  What  results  will  indicate  that  the  program  is  successful? 

♦  How  will  the  findings  of  the  program  evaluation  be  used  and  disseminated? 


B.    Program  Support 

♦    How  will  the  district  gamer  the  support  of  the  entire  school  faculty  and  staff  for  the  Beginning  Teacher 
Support  Program? 


♦    How  will  the  School  Committee's  commitment  and  continued  financial  support  for  this  program  be 
secured? 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:    Goals  2000  Preservice: 

District-Based  Teacher  Certification  Programs 


Fund  Code:    508 


Purpose: 


Priorities: 


Eligibility: 


The  Massachusetts  Education  Reform  Act  enables  school  districts  to  hire 
provisionally  certified  teachers  and  teachers  holding  the  provisional  certificate  with 
advanced  standing  and  prepare  them  for  the  next  level  of  certification  while 
employed  in  schools.  Goals  2000  funds  will  be  used  to  assist  districts  and  then" 
partners  in  the  design  and  implementation  of  District-Based  Certification 
Programs. 

In  developing  a  District-Based  Certification  Program  leading  to  the  provisional 
certificate  with  advanced  standing,  the  partnership  should  provide  for  the 
following: 

•  preservice  preparation  in  pedagogical  skills  and  classroom  management; 

•  instruction  that  is  responsive  to  classroom  experience  and  which  focuses  on 
teaching  and  assessing  the  learning  standards  of  the  state  curriculum 
frameworks  and  leads  to  achievement  of  Competencies  11- VII  of  the 
Certification  Regulations; 

•  structured  onsite  supervision  and  support  for  provisional  teachers  that  includes 
mentoring  by  trained  personnel  and  the  use  of  a  formative  assessment 
instrument; 

•  candidate  evaluation  based  on  the  Regulations  and  consistent  with  the  learning 

standards  of  the  state  curriculum  frameworks; 

•  an  administrative  structure  that  ensures  collaboration  between  sponsoring 
districts  and  participating  institutions;  and 

•  work  with  the  Department  of  Education  in  developing  assessment  of  teacher 
certification  candidates  based  on  performance. 

In  developing  a  District-Based  Certification  Program  leading  to  the  standard 
certificate,  the  partnership  should  provide  for  the  following: 

•  a  program  of  advanced  studies  or  other  experiences,  addressing  the  common 
teaching  competencies  for  the  standard  certificate  and  the  content  knowledge 
and  pedagogical  content  knowledge  for  the  certificate  sought. 

•  support  for  and  evaluation  of  a  research  project  by  the  candidate  appropriate 
to  the  certificate  sought; 

•  a  400-clock-hour  supervised  clinical  experience,  including  provision  of  a 
trained  peer  mentor  or  faculty  supervisor  from  a  partnering  institution  and 
culminating  in  a  performance  evaluation  reviewed  by  representatives  of  the 
employing  school  district  and  at  least  one  partnering  institution  or  agency;  and 

•  work  with  the  Department  in  developing  assessments  of  certification 
candidates  based  on  performance. 

School  districts  in  partnership  with  institutions  of  higher  education,  collaboratives, 
other  school  districts,  or  non-profit  organizations  are  eligible  to  apply.  Priority  will 
be  given  to  school  districts  that  have  a  greater  percentage  of  economically 
disadvantaged  students  than  the  statewide  average. 
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Name  of  Grant  Program:    Goals  2000  Preservice:  Fund  Code:    508 

District-Based  Teacher  Certification  Programs 


Funding:  $200,000  is  available.  Previously  funded  programs  may  apply  for  grants  in  the 

range  of  $10,000-15,000.  New  proposals  for  planning  and  implementation  may  be 
awarded  grants  of  up  to  $50,000. 

Fund  Use:  Funds  may  be  used  for  costs  related  to  planning  and  implementation  such  as 

substitutes,  consultants,  conferences,  travel,  memberships,  and  supplies.  Funds  may 
not  be  used  for  the  purchase  of  food,  or  computer  hardware.  Program  activities 
must  be  made  available  for  the  equitable  participation  of  staff  of  PreK- 1 2  private 
schools  located  within  the  geographic  area  served  by  the  grant. 

Project  Duration:  9/1/99  -  8/3 1/2000 

Contact:  Peggy  Wood 

Phone  Number:  (781)  388-3300  x207 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  four  pages  for  items  1-7,  please  provide  the  following  information. 

1.  Program  Rationale:  Explain  why  this  program  is  needed.  For  programs  leading  to  the  advanced 
provisional  certificate,  include  information  on  teacher  shortage  areas  and  past  recruitment  efforts. 

2.  Partnership  Overview:  Describe  any  related  programs  or  activities  that  the  partners  are  engaged  in  and 
which  could  be  built  upon  to  carry  out  a  District-Based  Certification  program. 

3.  Program  Summary:  Describe  the  proposed  program  including: 

•  program  governance,  including  who  will  be  directing  or  coordinating  the  program  and  how  equitable 
collaboration  among  the  partners  will  be  assured; 

•  for  programs  leading  to  the  provisional  certificate  with  advanced  standing:  certification  areas  to  be 
included,  groups  to  be  targeted  for  recruitment,  recruitment  strategies  to  be  employed,  and  number  of 
candidates  expected  to  participate; 

•  instruction  to  be  provided,  potential  providers,  and  timing  and  location  of  the  different  components 
of  the  instructional  program; 

•  onsite  supervision  and  support  to  be  provided  to  candidates; 

•  method  for  evaluating  candidates,  including  types  of  evaluation  instruments  to  be  employed; 

•  for  programs  leading  to  standard  certification:  a  description  of  the  methods  for  selecting,  supervising, 
and  evaluating  the  research  project;  and 

•  products  that  will  be  submitted  as  evidence  of  having  achieved  program  goals. 

5.  Program  Activities:  Describe  the  activities  to  be  undertaken  with  these  funds,  including  a  timeline  and  an 
indication  of  how  and  when  the  district-based  certification  program  will  be  implemented  and  certification 
candidates  will  be  produced. 

6.  Budget  Narrative:  Include  a  description  of  how  funds  will  be  spent. 

7.  Expected  Impact  and  Program  Evaluation:  Describe  how  this  program  will  affect  teacher  recruitment 
and  hiring.  Indicate  how  the  effectiveness  of  this  program  will  be  evaluated. 

8.  Letters  of  Commitment:  Provide  signed  letters  of  commitment  from  the  superintendent  of  each  partner 
district  and  the  dean  or  director  of  each  partner  institution. 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:    Goals  2000:  Early  Childhood  Home  Visiting 

and  Training  Program 


Fund  Code:    527 


Purpose: 


Priorities 


Eligibility: 


Funding: 


Fund  Use: 

Project  Duration: 
Contact: 


Phone  Number: 


The  purpose  of  this  grant  is  to: 

•  fund  a  three-year  project  to  establish  or  expand  research-based  models  of  home  visiting 
programs  for  families  with  young  children  that  will  support  and  strengthen  parents' 
skills  in  enhancing  their  children's  cognitive  development  and  school  readiness;  and 

•  provide  training  in  these  models  to  other  interested  districts  in  the  Commonwealth. 

Home  visiting  and  training  models  will  coordinate  with  other  existing  community 
resources/services  to  foster  the  optimal  development  of  children  by: 

•  promoting  family  literacy; 

•  providing  specific  skills  and  strategies  to  mothers,  fathers,  and  other  primary  caregivers 
to  support  their  roles  as  their  child's  first  teachers; 

•  enhancing  and  supporting  positive  parent-child  relationships  and  habits  that  lead  to 
better  educational  outcomes;  and 

•  providing  training  in  the  home  visiting  program  to  other  interested  school  districts  in 
the  region. 

Funds  will  be  awarded  to  a  school  district  or  collaborative  in  consortia  with  nonprofit 
organizations  or  institutions  of  higher  education  that  have  research-based  early  childhood 
home  visiting  programs.  Applicants  must  provide  evidence  of  successful  implementation 
of  the  model  selected. 

$200,000  is  available  to  fund  up  to  5  programs  across  the  state;  each  recipient  may  apply 
for  between  $30,000  -  $50,000. 

Priority  will  be  given  to  school  districts  that  have  a  greater  percentage  of  disadvantaged 
students  that  the  statewide  average. 

Implementation  of  a  research-based  early  childhood  home  visiting  and  training  model  (staff, 
materials,  training,  etc.). 

9/1/99  -  8/31/2002,  subject  to  appropriation. 

Early  Learning  Services: 
Fran  Basche   x210 
Rachel  Weil   x355 

(781)388-3300 
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Name  of  Grant  Program:    Goals  2000:  Early  Childhood  Home  Visiting                             Fund  Code:    527 
and  Training  Program 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 

A.  Overview:  Provide  the  following  information: 

•  vision/mission  statement; 

•  population  to  be  served  (age  range  of  children,  facility  demographics,  number  of  families  to  be 
served,  etc.); 

•  special  strengths  and  challenges  to  be  considered;  and 

•  impact  the  implementation  and  dissemination  of  the  model  will  have  on  the  community(ies)  and 
participating  families. 

B.  Selected  Model:  Provide  the  following  information: 

•  research-based  (shown  to  be  effective  through  formal  evaluation)  home  visiting  and  training  model 
to  be  implemented.  Examples  of  research-based  models  include  but  are  not  be  limited  to:  Home 
Instruction  Program  for  Preschool  Youngsters  (HIPPY);  Parents  As  Teacher  (PAT);  Parent-Child 
Home  Program  (PCHP); 

•  applicant's  experience  in  implementing  the  model;  and 

•  letter  of  support  from  the  developer  of  the  model. 

C.  Plan  for  Model  Implementation  and  Dissemination  to  Other  Sites:  Include  a: 

•  detailed  description  of  the  roles  and  responsibilities  of  the  school  district  and  participating  partners, 
including  the  overall  management  and  staffing  structure;  and 

•  description  of  how  the  district  will  implement  the  model  in  collaboration  with  participating 
programs,  and  address  how  the  district  will  coordinate  with  and  enhance  existing  resources/services. 

Describe  plans  for  training  other  districts  in  the  model.  Include  a  description  of: 

•  how  the  program  will  do  outreach  and  identify  other  districts  interested  in  the  model; 

•  training  that  will  be  provided  to  other  districts  (topics,  training  schedule,  numbers  of  participants 
to  be  trained,  etc.);  and 

•  activities  timeline  for  the  three  year  period. 

D.  Evaluation:  Describe  local  evaluation  activities  as  well  as  any  other  evaluation  activities  that  may  be 
done  in  conjunction  with  the  developer  of  the  research-based  model. 

E.  Budget  Narrative:  Describe  costs  associated  with  implementing  the  model  and  training  other  districts, 
including  the  proposed  budget  and  in-kind  contributions. 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:    Goals  2000  Preservice: 


Fund  Code:    518 


Innovative  Recruitment  and  Preparation  of  Administrators 


Purpose: 


Priorities: 


Eligibility: 


Funding: 
Fund  Use: 


Project  Duration: 
Contact: 
Phone  Number: 


School  districts  and  their  partners  will  work  together  to  create  or  redesign  innovative 
school  administrator  preparation  programs  based  on  current  research  and  best 
practices.  Programs  must  focus  on  leadership  development,  especially  training  in  the 
tools  of  effective  supervision  and  evaluation  that  enhance  teachers'  ability  to  raise 
student  performance. 

In  developing  or  redesigning  innovative  administrator  preservice  programs,  the 
partners  need  to: 

•  develop  a  program  of  active  recruitment  of  highly  qualified  candidates  which 
should  be  coordinated  by  the  design  team  representing  all  partners; 

•  provide  a  major  training  component  that  emphasizes  the  skills  of  supervision  and 
evaluation  of  teachers  who  teach  in  a  standards-based  environment  and  includes 
opportunities  for  extended  practice  during  a  supervised  practicum/cUnical 
internship  with  a  mentor  administrator; 

•  assist  principal  or  supervisor/director  candidates  to  use  the  curriculum 
frameworks  and  analysis  of  MCAS  data  in  their  supervision  and  evaluation  of 
teachers; 

•  provide  each  candidate  with  a  mentor  administrator  who  will  be  actively  involved 
in  the  supervision  and  evaluation  component  of  the  preparation  program  and 
during  the  field  experience; 

•  provide  training  for  mentors  based  on  current  research  and  models  of  effective 
mentoring; 

•  include  a  performance  assessment  of  candidates  during  the  program;  and 

•  ensure  that  candidates  are  prepared  to  meet  apphcable  school  administrator 
competencies  in  the  Certification  Regulations. 

School  districts,  partnered  with  institutions  of  higher  education,  collaboratives,  or 
non-profit  organizations,  or  other  innovative  organizations  with  a  record  of  success, 
are  eUgible  to  apply.  Priority  will  be  given  to  school  districts  that  have  a  greater 
percentage  of  economically  disadvantaged  students  than  the  statewide  average. 

$350,000  is  available.  Grant  awards  may  range  from  $25,000  -  $50,000  each. 

Funds  may  be  used  for  costs  including  staff,  faculty  release  time,  consultants, 
instructional  and  training  materials,  conference  fees,  and  in-state  travel.  Funds  may 
not  be  used  for  the  purchase  of  food,  or  computer  hardware.  Program  activities  must 
be  made  available  for  the  equitable  participation  of  staff  of  PreK-grade  12  private 
schools  located  within  the  geographic  area  served  by  the  grant  recipient. 

9/1/99-8/31/2000 
Margaret  Regan 
(781)388-3300x122 
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Name  of  Grant  Program:    Goals  2000  Preservice:  Fund  Code:    5 1 8 

Innovative  Recruitment  and  Preparation  of  Administrators 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  four  pages  for  items  1-5,  please  provide  the  following  information. 

1.  Partnership  Overview:  Describe  common  goals,  any  related  programs  or  activities  that  the  partners  are 
engaged  in  and  how  they  can  be  built  upon  to  develop  the  new  or  redesigned  innovative  administrator 
preparation  program.  Explain  how  the  school  district  and  partner  will  work  together,  the  level  of  involvement 
by  each  partner  and  the  proposed  composition,  roles,  and  responsibilities  of  the  partnership' s  team  members. 

2.  Program  Description:    Describe  the  following  components  of  the  proposed  program: 

•  goals,  activities,  and  persons  responsible  for  the  program,  including  the  supervision  and  evaluation 
component  that  is  the  focus  of  this  funding  initiative,  and  the  administrator  level(s)  to  be  included; 

•  content  to  be  presented  over  the  course  of  the  program,  how  it  will  prepare  candidates  to  meet  the 
appropriate  school  administrator  certification  competencies,  and  the  performance  assessment  to  be  used 
during  the  program; 

•  design  of  the  practicum/clinical  internship  that  reflects  current  research  on  the  need  for  extended  field 
experiences  throughout  the  preparation  program; 

•  process  for  recruiting  and  training  mentor  administrators  to  participate  in  the  proposed  program; 

•  process  for  developing  and  implementing  based  on  performance  assessments  to  evaluate  the  candidate's 
readiness  to  assume  responsibilities  as  an  administrator;  and 

•  products  that  will  be  submitted  as  evidence  of  having  achieved  program  goals. 

3.  Program  Activities  and  Timelines:  Provide  a  summary  of  proposed  activities  and  timeUne  for  program 
schedule. 

4.  Expected  Impact  and  Program  Evaluation:  Explain  how  the  impact  of  the  new  or  redesigned  innovative 
school  administrator  preparation  program  will  be  evaluated  with  special  emphasis  on  the  supervision  and 
evaluation  component.  How  will  the  evaluation  findings  be  used? 

5.  Budget  Narrative:    Please  include  a  description  of  how  funds  will  be  spent. 

6.  Letters  of  Commitment:  Provide  signed  letters  of  commitment  from  the  superintendent  of  the  partner 
district(s)  and  the  dean  or  director  of  each  partner  institution. 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:    Goals  2000:  Leadership  Academies 


Fund  Code:    551 


Purpose: 


Priorities: 


Eligibility: 


Funding: 


The  purpose  of  this  program  is  to  provide  leadership  training  for  principals,  other 
administrators,  and  staff  in  leadership  roles  including  master  teachers  and  teacher 
leaders  on:  evaluating  and  providing  ongoing  supervision  of  staff  to  ensure  effective 
teaching  practices  that  meet  the  needs  of  all  students;  using  data  to  make  informed 
curriculum  and  instruction  decisions;  developing  effective  school  improvement 
plans;  and  working  with  school  councUs,  parents,  and  the  community.  The  grant  wUl 
provide  funds  for  courses,  workshops,  or  institutes,  providing  a  minimum  of  50 
hours  of  professional  development. 

Priority  will  be  given  to  proposals  that  include  schools/districts  serving  more 
economically  disadvantaged  students  than  the  state  average. 

Priority  will  also  be  given  to  proposals  that: 

•  assist  administrators  in  using  tools  or  instruments  of  evaluation  effectively  to 
improve  teacher  performance; 

•  provide  beginning  principals  with  a  mentoring  program; 

•  provide  programs  on  developing  and  assessing  the  implementation  of  effective 
district  and  school  improvement  plans  based  on  data; 

•  assist  school  administrators  in  working  effectively  with  school  councils,  parents, 
and  the  community; 

•  ensure  that  participants  receive  ongoing  professional  development  activities 
throughout  the  school  year;  and 

•  provide  cross  district  configuration. 

A  public  school  district  or  collaborative  may  apply  in  partnership  with  an  institution 
of  higher  education,  a  business  with  a  proven  record  of  training  managers  in  effective 
evaluation,  or  a  non-profit  association. 

A  total  of  $500,000  is  available  to  support  this  initiative.  A  school  district  or  a 
collaborative  may  apply  for  up  to  $35,000  to  fund  consortium  institutes,  workshops, 
or  courses.  A  group  of  up  to  twenty-five  administrators  is  eUgible  for  a  grant  of  up 
to  $25,000,  while  a  group  consisting  of  more  than  twenty-five  could  apply  for  up  to 
$35,000.  All  anticipated  costs  must  be  clearly  outlined  in  the  detailed  budget  section 
(Part  HE)  of  the  appUcation.  Schedule  B  (Cost  Sharing  or  Matching  Schedule)  is 
required. 


37 


Name  of  Grant  Program:      Goals  2000:  Leadership  Academies  Fund  Code:    55 1 


Fund  Use:  Grant  funds  must  be  used  for  courses,  workshops,  or  institutes  to  support 

administrators/teacher  leaders  to  achieve  the  previously  stated  priorities.  Acceptable 
expenditures  include  payment  to  providers  of  courses,  payment  for  course  or  institute 
instructional  materials,  in-state  travel,  and  payment  for  substitutes  for 
administrators/teacher  leaders  attending  the  professional  development  activities. 
Grant  funds  may  not  be  used  for  the  purchase  of  food,  meals,  space,  computer 
hardware,  stipends,  lodging  or  residential  expenses. 

Professional  development  activities  must  be  made  available  for  the  equitable 
participation  of  administrators  from  grade  PreK-12  private  schools  within  the 
geographic  area  served  by  the  consortium. 

Project  Duration:  9/1/99  -  8/3 1/2000 

Contact:  Deborah  Walker 

Phone  Number:  (781)  388-3300  x457 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  four  pages,  please  provide  the  following  information  in  the  format  provided. 

1 .  Describe  the  proposed  institutes,  workshops,  and/or  courses  including: 

•  proposed  title  and/or  subject  area; 

•  goals,  activities,  and  persons  responsible; 

•  content  to  be  presented  including  school  year  activities; 

•  administrators  to  be  served  (numbers,  grade  levels,  fields,  and  a  plan  to  ensure  equitable 
representation  of  administrators  for  participating  schools); 

•  anticipated  program  schedule(s)  (hours,  days,  time  of  year),  including  follow-up  sessions,  setting; 
and 

•  anticipated  provider(s),  business  partner(s),  and/or  instructor(s). 

2.  What  will  participants  know  and  be  able  to  do  as  a  result  of  the  course,  workshop,  or  institute  and  how,  with 
measurable  data,  will  this  be  assessed? 

3.  How  do  the  activities  reflect  the  participating  schools'  and  districts'  professional  development  and/or 
improvement  plans? 

4.  What  criteria  will  be  used  to  select  the  business  partner(s),  provider(s)  or  instructor(s)  for  the  course, 
workshop,  or  institute?  Each  course,  workshop,  or  institute  must  provide  a  minimum  50  hours  of 
professional  development.  Specify  the  number  of  hours  that  will  be  allotted  to  instruction,  and  explain  how 
the  remaining  hours  will  be  used  by  administrators/teacher  leaders  throughout  the  school  year  in  follow-up 
activities  that  relate  to  the  priorities  of  this  grant. 

5.  How  will  the  principals  and/or  other  administrators  be  recruited  to  participate  in  the  proposed  program? 

Please  have  superintendents  from  participating  school  districts  sign  Schedule  C  and  include  it  with  the 
completed  application 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program: 


Goals  2000:  Peer  Assistance  and  Review 
Programs  -  Planning  (Year  1) 


Fund  Code:    556 


Purpose: 


Priorities: 


Eligibility: 
Funding: 

Fund  Use: 


Project  Duration: 
Contact: 
Phone  Number: 


This  grant  opportunity  is  being  offered  to  districts  interested  in  developing  Peer 
Assistance  and  Review  (PAR)  programs  to  support  and  inform  the  current  teacher 
evaluation  process.  This  is  a  collaborative  model  that  brings  teachers  and 
administrators  together  to  improve  teacher  performance.  A  PAR  program  is  one  in 
which  master/consultant  teachers  provide  assistance  to  fellow  veteran  teachers  who 
have  been  identified  by  an  administrator  as  needing  assistance  in  using  effective 
standards  based  curriculum,  instruction  and  assessment  practices. 

Priority  will  be  given  to  proposals  that: 

•  are  developed  collaboratively  by  the  local  teachers'  association  and  the  district; 

•  identify  master/consultant  teachers  with  expertise  in  content,  pedagogy  and 
knowledge  of  available  resources  within  the  district; 

•  provide  master/consultant  teachers  with  extensive  training  on  topics  that  relate 
to  the  consultant's  role; 

•  seek  to  provide  assistance  to  participating  teachers  in  developing  and  maintaining 
effective  standards-based  curriculum,  instruction  and  assessment  practices; 

•  address  how  the  PAR  master/consultant  teacher  will  inform  and  support  the 
current  teacher  evaluation  process;  and 

•  are  from  districts  serving  more  economically  disadvantaged  students  than  the 
state  average. 

A  public  school  district  or  collaborative  may  apply  in  partnership  with  j;he  local 
teachers'  association. 

A  total  of  $100,000  is  available  to  support  this  initiative.  The  maximum  grant 
award  for  Year  1  is  $20,000.  Funding  requests  must  be  related  to  size  of  districts, 
number  of  teachers  involved  and  scope  of  program. 

Grant  funds  must  be  used  to  achieve  the  previously  stated  priorities.  Acceptable 
expenditures  include  costs  for  training  in  models  of  consultation,  supervision  and 
evaluation,  project  coordination,  in-state  travel,  and  substitute  costs.  Up  to  $50  per 
participant  may  be  used  for  instructional  materials  and  supplies.  Grant  funds  may 
not  be  used  for  the  purchase  of  food,  meals,  space,  computer  hardware,  lodging  or 
residential  expenses. 

Program  activities  must  be  made  available  for  the  equitable  participation  of  staff  of 
PreK-grade  12  private  schools  located  within  the  geographic  area  served  by  the  grant 
recipient. 

9/1/99-8/31/2000 

Moira  K.  Smith,  Professional  Development  Coordination 

(781)388-3300x258 
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Name  of  Grant  Program:      Goals  2000:  Peer  Assistance  and  Review  Fund  Code:    556 

Programs  -  Planning  (Year  1) 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  four  pages,  please  provide  the  following  information  in  the  given  order: 

Partnership  Overview: 

Describe  how  a  planning  group  will  be  established. 
Project  Design: 

Provide  the  following  information: 

•  program  activities/timelines; 

•  how  teachers  will  access  the  PAR  Program; 

•  collaboration  among  administration,  teachers  association  and  others; 

•  a  plan  for  developing  a  training  package  for  master  consultants,  including  topics  such  as  successful 
teaching  performance;  adult  learning  styles;  developmental  stages  of  teaching;  supervision  and 
conferencing  strategies;  and  interpreting  and  reporting  data; 

•  a  plan  for  incorporating  the  agreement  into  the  negotiated  contract; 

•  indication  of  adequate  time  given  to  master/consulting  teachers  to  work  with  their  peers;  and 

•  a  letter  of  commitment/support  from  the  local  teachers'  association. 
Expected  Impact  and  Program  Evaluation: 

Explain  how  the  program  impact  will  be  evaluated  and  how  the  findings  used. 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:     Goals  2000:  Professional  Development  in 

the  Humanities:  Arts,  English  Language  Arts, 
Foreign  Languages,  and  History  and  Social  Science 


Fund  Code:    552 


Purpose: 


Priorities: 


EUgibility: 


The  purpose  of  this  initiative  is  to  increase  educators'  knowledge  of  discipline-specific 
content  in  the  humanities.  It  will  provide  funding  for  graduate-level  institutes  that  reflect 
the  Learning  Standards,  Core  Knowledge,  and  recommended  author/illustrator  Usts  in  the 
Massachusetts  Arts,  English  Language  Arts,  Foreign  Languages,  and/or  History  and  Social 
Science  Curriculum  Frameworks. 

Priority  will  be  given  to  proposals  from  consortia  of  elementary,  middle,  and/or  high 
schools,  including  charter  schools,  that  serve  more  economically  disadvantaged  students 
than  the  state  average.  Each  consortium  must  collaborate  with  a  college,  university,  or 
cultural  institution  to  plan  and  present  the  institutes.  AppUcants  must: 

•  describe  the  content,  key  concepts,  and  schedule  of  one  or  more  institutes  that  will 
prepare  PreK-12  educators  (i.e.,  teachers,  curriculum  coordinators,  and  administrators) 
to  provide  content-rich  instruction  to  students.  These  institutes  must  be  correlated  with 
the  Arts,  English  Language  Arts,  Foreign  Languages  and/or  Ifistory  and  Social  Science 
Curriculum  Frameworks  and  may  be  structured  to  include  interdisciplinary 
connections; 

•  describe  how  student  achievement  data,  gaps  in  current  curriculum  offerings,  and 
existing  educator  expertise  in  the  consortium  districts  were  analyzed  to  determine  need 
for  the  content  proposed; 

•  identify  instructors  affiliated  with  a  college,  university,  or  cultural  institution  who  will 
collaborate  with  the  consortium  to  plan  and  teach  the  institute(s).  Each  institute  must 
provide  participants  a  minimum  of  15  hours  of  whole  group  content  instruction  (one- 
credit  course  equivalent)  in  which  participants  will  learn  academic  content  through 
research,  discussion,  presentations,  investigations,  and  field  trips.  Institutes  providing 
45  hours  of  instruction  (three-credit  course  equivalent)  are  encouraged; 

•  describe  the  institute(s)'  project  requirements  for  participants,  such  as  research, 
documentation  of  curriculum  design  and  implementation,  modification  of  instructional 
practice,  design  of  assessment  strategies,  and/or  action-research  projects  related  to 
student  learning;  and 

•  provide  a  plan  for  evaluating  participants'  learning,  such  as  a  pre/post  test, 
performance  assessment  task,  or  portfolio  based  on  the  key  concepts.  Institute 
participants  may  also  be  asked  to  participate  in  an  evaluation  designed  by  the 
Massachusetts  Department  of  Education. 

Cross-district  configurations  are  encouraged. 

A  pubUc  school  district,  charter  school,  or  collaborative  may  apply  on  behalf  of  a 
consortium  of  elementary,  middle,  and/or  high  schools  that  will  collaborate  with  a  college, 
university,  and/or  cultural  institution  in  planning  and  carrying  out  intensive  professional 
development  activities.  Applicants  may  propose  one  or  more  institutes. 
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Name  of  Grant  Program:      Goals  2000:  Professional  Development  in 

the  Humanities:  Arts,  English  Language  Arts, 
Foreign  Languages,  and  History  and  Social  Science 


Fund  Code;    552 


Funding: 


Fund  Use: 


Project  Duration: 
Contact: 

Phone  Number: 


Approximately  $1,000,000  is  available  to  support  this  initiative. 

Grant  Funds  Available:  Up  to  $25,000  per  grant  apphcation 

Minimum  Number  of  Participants  Per  Institute:  20 

Minimum  Number  of  Hours  Per  Institute:  15 

Per  Participant  Funding  Available:  Up  to  $50  per  hour 

All  anticipated  costs  must  be  outlined  in  the  detailed  budget  narrative  section  (Part  IIB)  of 
the  application.  Applicants  must  provide  a  separate  project  budget  narrative  for  each 
institute,  and  consolidate  the  requests  on  the  grant  request  form.  In-kind  contributions  by 
school  districts,  charter  schools,  or  collaboratives  of  additional  funds  to  support  or  extend 
project  activities,  including  the  provision  of  participant  stipends,  refreshments,  and/or 
lodging,  is  optional. 

The  submission  date  for  this  program  is  TUESDAY,  JULY  13, 1999. 

Grant  funds  must  be  used  for  content  institutes  in  the  arts  (dance,  music,  theatre,  visual 
arts),  English  language  arts,  foreign  languages,  and/or  history  and  social  science. 
Acceptable  expenditures  include  payment  for  instructors,  project  coordination  (no  more 
than  10%  of  the  grant  request),  the  purchase  or  printing  of  instructional  materials, 
substitutes  for  staff  attending  professional  development  activities,  and  in-state  travel.  Grant 
funds  may  not  be  used  for  the  purchase  of  food,  meals,  space,  out-of-state  travel,  conference 
registrations,  participant  stipends,  or  computer  hardware. 

Professional  development  activities  must  be  made  available  for  the  equitable  participation 
of  teachers  from  grade  PreK-12  private  schools  within  the  geographic  area  served  by  the 
consortium. 

9/1/99-8/31/2000 

Judy  Sohn-White  x  254   Jsohnwhite (g^doe.mass.edu 
George  Yu  x  248    Gyu(g' doe. mass.edu 

(781)388-3300 
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Name  of  Grant  Program:    Goals  2000:  Professional  Development  in 

the  Humanities:  Arts,  English  Language  Arts, 
Foreign  Languages,  and  History  and  Social  Science 


Fund  Code:    552 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Note: 


Registration  priority  will  be  given  to  educators  from  the  consortium  districts.  Institutes  funded 
under  these  grants  are  open  to  all  Massachusetts  public  school  educators,  along  with  others  from 
publicly-funded  programs  covered  by  the  Education  Reform  Act  (charter  schools,  adult  basic 
education,  preschools,  and  private  day  and  residential  schools  that  provide  publicly-funded  special 
education).  They  are  also  available  for  the  equitable  participation  of  teachers  from  PreK-12  private 
schools  within  the  geographic  area  served  by  the  institute. 

To  aid  registration,  the  Department  of  Education  will  publicize  statewide  all  courses  and  institutes 
funded  under  this  grant  program. 


For  each  institute  proposed,  please  provide  the  following  information: 

•  Curriculum  Frameworks  discipline(s):  Arts,  English  Language  Arts,  Foreign  Languages,  and/or  History 

and  Social  Science 

•  Course  Title 

•  School  districts  participating 

•  Contact  information  (please  indicate  bv  an  asterisk  (*)  which  contact  will  handle  registrations): 

School  district,  charter  school,  or  collaborative 

Name 

Address 

Telephone 

Fax 

E-mail 
College,  university,  or  cultural  institution 

Name 

Address 

Telephone 

Fax 

E-mail 
the  number  of  hours  of  whole  group  instruction  (minimum  15  hours) 

cost  per  participant/hour  (see  budget  section) 

grade  levels:  elementary  and/or  middle,  and/or  secondary 

location  of  institute 

dates  and  times  of  institute 

registration:  number  of  spaces  available 

availability  of  college  credit  and  higher  education  institution  involved 

description  of  the  content  of  the  institute  in  fewer  than  150  words 
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Name  of  Grant  Program:    Goals  2000:  Professional  Development  in  Fund  Code:    552 

the  Humanities:  Arts,  English  Language  Arts, 
Foreign  Languages,  and  History  and  Social  Science 


Using  no  more  than  5  pages,  please  provide  the  following  information  in  the  order  given. 

Institute  and  Course  Descriptions  (50  points) 

L  What  specific  academic  content  will  you  present?  List  5-10  key  concepts  about  this  content  that  will  be 

taught  during  the  institute.  Describe  how  the  content  of  the  institutes  meets  the  following  priorities: 


• 


• 


in  the  Arts:  links  the  History  and  Criticism,  Connections,  and  DiscipUne  Strands  (dance,  music, 
theatre,  and/or  visual  arts)  of  the  1999  Arts  Curriculum  Framework  draft; 

in  English  Language  Arts:  links  the  Literature  and/or  Media  Strands  to  the  Composition  and/or 
Language  Strands  of  the  1997  English  Language  Arts  Curriculum  Framework.  Applicants 
proposing  institutes  in  elementary  reading/writing  instruction  must  also  show  how  these  institutes 
are  aligned  with  researched-based  approaches  to  reading  that  emphasize  phonemic  awareness, 
systematic  phonics,  fluency,  and  comprehension,  as  described  in  the  National  Research  Council's 
Preventing  Reading  Difficulties  in  Young  Children  (Washington,  DC:  1998),  available  on  the 
Internet  at  http://www.nap.edu/readingroom/books/prdyc; 

in  Foreign  Languages:  links  the  Communication,  Cultures,  Comparisons,  Connections,  and 
Communities  Strands  of  the  1999  Foreign  Languages  Curriculum  Framework; 

in  History  and  Social  Science:  links  the  History,  Geography,  Economics,  and/or  Civics  and 
Government  Strands  of  the  1997  History  and  Social  Science  Curriculum  Framework  with  the  Core 
Knowledge  periods  for  the  appropriate  grade  levels. 

2.  Provide  a  day-by-day  syllabus  describing  the  activities,  and  number  of  hours  of  whole-group  instruction 
of  the  institute(s).  Indicate  how  the  instructor  will  teach  the  key  concepts  and  connect  them  to  the 
Learning  Standards  and/or  Core  Knowledge  and/or  author/illustrator  sections  of  the  Curriculum 
Frameworks.  Attach  a  bibliography  of  materials  for  the  institute. 

3.  Describe  the  institute(s)'  project  requirements  for  participants,  such  as  research,  documentation  of 
curriculum  design  and  implementation,  modification  of  instructional  practice,  design  of  assessment 
strategies,  and/or  action-research  projects  related  to  student  learning.  (Note:  This  is  work  that 
participants  should  accomplish  outside  of  the  institute  instructional  time.) 

4.  Describe  the  evidence  or  data  analyzed  to  determine  educators'  need  for  greater  knowledge  of  the  content 
that  the  institute  will  present  in  the  arts,  English  language  arts,  foreign  languages  and  history/social 
science. 

5.  Describe  how  the  instructor  will  meet  the  needs  of  educators  serving  students  in  a  variety  of  programs 
(e.g.,  regular  education.  Title  I,  bilingual,  special  needs,  gifted  and  talented,  advanced  placement, 
vocational/technical,  school-to-career)  and  school  districts. 

Institute  Evaluation  (30  points) 

1.  Explain  how  educators'  learning  resulting  from  the  course  or  institute  will  be  evaluated,  and  how 
educators  will  document  the  ways  in  which  their  learning  was  translated  into  instruction. 

2.  Explain  how  and  when  the  instructor  will  coUect  documentation  of  educators'  delivery  of  content  in  the 
classroom,  evidence  of  classroom  assessments  and  student  work  related  to  the  content. 
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Name  of  Grant  Program:    Goals  2000:  Professional  Development  in 

the  Humanities:  Arts,  English  Language  Arts, 
Foreign  Languages,  and  History  and  Social  Science 


Fund  Code:    552 


Experience  of  Presenters  (10  points) 

1.  Include  instructors'  resumes  showing  academic  qualifications  and  experience  teaching  the  content  of  the 
institute.  If  the  course  or  a  precursor  of  it  has  been  given  in  the  past  and  evaluated,  attach  a  copy  of  the 
evaluation. 

Budget  (10  points) 

1 .  Referring  to  the  line  items  completed  in  the  detailed  budget  section  (11 B),  provide  for  each  institute 
proposed  a  budget  narrative  that  describes  how  the  consortium  will  use  funds  in  a  cost-effective  manner. 
Please  include  information  about  in-kind  contributions  and  cost-sharing  by  any  of  the  parties  involved. 

2.  Please  use  the  outUne  below  to  calculate  the  cost  per  participant. 


A.  Number  of  participants: 


B.  Number  of  institute  hours: 


C.  Participant  hours  (A  x  B): 


D.  $  per  participant  per  hour  (up  to  $50): 


E.  Total  DOE  grant  request  (C  X  D): 


Proposals  must  be  received  by  TUESDAY,  JULY  13, 1999. 

Please  have  superintendents  from  participating  districts  or  directors  of  charter  schools  or  collaboratives  sign 
Schedule  C,  and  include  it  with  the  completed  application. 
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MASSACHUSETTS  DEPARTMENT  OF  EDUCATION 
STANDARD  CONTRACT  FORM  AND  APPLICATION  FOR  PROGRAM  GRANTS 


PART  I -  GENERAL 


A.  APPLICANT: 

ADDRESS: 

TELEPHONE:  (              ) 

B.  APPLICATION  FOR  PROGRAM  FUNDING: 

FUND 
CODE 

PROGRAM  NAME 

PROJECT  DURATION 

AMOUNT 

BEING 

APPLIED  FOR 

FY2000 

FEDERAL  -  COMPETITIVE 

FROM 

TO 

552 

G2000:  Professional  Development  in  the  Humanities  (Arts,  FL,  ELA,  HSS) 

9/1/99 

8/31/00 

^^^^m 

TOTAL  AMOUNT  BEING  APPLIED  FOR: 

$ 

C.  I  CERTIFY  THAT  THE  INFORMATION  CONTAINED  IN  THIS  APPLICATION  IS  CORRECT  AND  COMPLETE;  THAT  THE  APPLICANT  AGENCY  HAS 
AUTHORIZED  ME,  AS  ITS  REPRESENTATIVE,  TO  FILE  THIS  APPLICATION;  AND  THAT  I  UNDERSTAND  THAT  FOR  ANY  FUNDS  RECEIVED 
THROUGH  THIS  APPLICATION  THE  AGENCY  AGREES  TO  COMPLY  WITH  ALL  APPLICABLE  STATE  AND  FEDERAL  GRANT  REQUIREMENTS 
COVERING  BOTH  THE  PROGRAMMATIC  AND  FISCAL  ADMINISTRATION  OF  GRANT  FUNDS. 


AUTHORIZED  SIGNATORY: 

TITLE: 

TYPED  NAME: 

DAIE: 

THE  PROPOSAL  LISTED  ON  THIS  PAGE 

IS  DUE  ON 

TUESDAY,  JULY  13,  1999 

AND  MUST  BE  RECEIVED  BY 

THE  DEPARTMENT  BY  5:00  P.M. 
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DO  NOT  WRITE  BELOW  THIS  LINE 


MASSACHUSETTS  DEPARTMENT  OF  EDUCATION  USE  ONLY 

GRANTS  MANAGEMENT 

For  the  Department 
Authorized  Signatory: 

Date: 

Revised  3/2/99 
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10. 
Equip- 
ment 

9. 

Indirect 

Costs 

8. 
Other 
Costs 

7. 
Travel 

6. 

Supplies  & 

Materials 

5. 

Contractual 

Services 

4. 

Fringe 

Benefits 

u 
JS 

o 

3. 

Staff: 

Support 

2. 

Staff: 

Instructional 

Professional 

1. 
Adminis- 
trators 

Fund 
Code 

Federal 
COMP 

PART  n  PROJECT  EXPENDITURES 
B.  DETAIL  INFORMATION 


APPLICANT: 


FUND  CODE: 


C.  ASSIGNMENT  THROUGH  SCHEDULE  A 

Check  this  box  ONLY  if  this  project  will  be  using  funds  assigned  by  more  than  one  agency.  A  completed   Schedule  A,  with 
signatures  and  the  amount  of  funds  assigned  by  each  participating  agency,  must  be  attached  to  this  Budget  Narrative. 


D 


D. 


TITLE 


E. 

#OF 

STAFF 


F. 
FTE 


G. 
MTRS* 


H. 
AMOUNT 


L 
TOTAL 


1.  ADMINISTRATORS: 


SUPERVISOR/DIRECTOR 


PROJECT  COORDINATOR 


SUB-TOTAL 


2.  INSTRUCTIONAL/PROFESSIONAL  STAFF: 


■  "iiiMiAi.  «.>'4i«.\ 


SUB-TOTAL 


3.  SUPPORT  STAFF: 


AIDES/?  ARAPROFESSIONALS 


SECRETAR  Y/B  OOKKEEPER 


OTHER 


*Check  the  MTRS  box  if  the  identifled  employee(s)  is/are  a  member  of  the  MA  Teachers'  Retirement  System. 
This  requirement  applies  only  to  federally  funded  grant  programs. 


4.  FRINGE  BENEFITS: 


AMOUNT 


LINE  ITEM 
SUB-TOTAL 


J.   MA  TEACHERS'  RETIREMENT  SYSTEM 


K.  OTHER  FRINGE  BENEFITS    (Other  retirement  systems,  health  insurance,  PICA) 


^\ 


\  V 


\  \    ^  N    ^.^X^^ 


SUB-TOTAL 


50 


1 

L.  5.  CONTRACTUAL  SERVICES:    Indicate  the  services  to  be  provided  and  the  rate  to  be 
paid  per  hour  or  per  dav,  whichever  is  applicable. 

RATE                                 Hour/Day 

AMOUNT 

LINE  ITEM 
SUB-TOTAL 

CONSULTANTS                                                            $ 

SPECIALISTS                                                                $ 

INSTRUCTORS                                                           $ 

SPEAKERS                                                                  $ 

STIPENDS                                                                   $ 

SUBSTITUTES                                                              $ 

OTHER                                                                        $ 

SUB-TOTAL 

M.  6.  SUPPLIES  AND  MATERIALS:    Items  costing  less  than  $5000  per  unit  or 
having  a  useful  life  of  less  than  one  year.  Briefly  describe  below. 

■ 

SUB-TOTAL 

N.  7.  TRAVEL:  Mileage,  conference  registration,  hotel  and  meals 

SUB-TOTAL 

O.  8.  OTHER  COSTS:  Please  indicate  Other  Costs  in  the  space  provided. 

Advertising,  Maintenance/Repairs,  Memberships/Subscriptions,  Printing/Reproductions, 
Transportation  of  Students,  Telephone/Utilities,  Rental  of  Space/Equipment,  Non- 
Classified 

SUB-TOTAL 

P.  9.  INDIRECT  COSTS        Approved  Rate: 

" '  r 

Q.  10.  EQUIPMENT:  Items  costing  $5,000  or  more  per  unit  and  having  a  useful  life  of  more 
than  one  year.  Itemize  and  state  below  the  need  for  each  item. 

SUB-TOTAL 

TOTAL  FUNDS  REQUESTED 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:    Perkins  Vocational  and  Technical  Education  Act: 

Nontraditional  Training  Support  Projects 


Fund  Code:    429 


Purpose: 


Priorities 


Eligibility: 
Funding: 

Fund  Use: 

Project  Duration: 
Contact: 
Phone  Number: 


The  Perkins  Vocational  and  Technical  Education  Act  provides  funds  to  develop  the 
academic,  vocational,  and  technical  skills  of  students  enrolled  in  career  and  technical 
education  programs.  An  important  component  is  to  provide  services  to  prepare 
students  for  nontraditional  training  and  employment.  An  occupation  is  considered 
nontraditional  when  one  gender  comprises  25  percent  or  less  of  the  workers  employed 
in  that  occupation. 

Projects  must  provide  direct  service  to  individuals  enrolled  in  secondary  and 
postsecondary  career  and  technical  programs  that  lead  to  training  and  employment 
that  is  nontraditional  for  their  gender.  Each  center  must  coordinate  and  deliver  at 
minimum  one  annual  conference  for  students  in  grade  9  nearing  completion  of 
exploratory  programs,  one  conference  for  students  in  grades  10  to  12,  and  one 
conference  for  males  considering  nontraditional  employment. 

Priority  will  be  given  to  proposals  that: 

•  directly  support  individuals  through  the  use  of  information,  support  groups, 
workshops,  and  role  models  who  are  employed  in  occupations  that  are 
nontraditional  for  their  gender; 

•  demonstrate  linkages  with  business/industry,  community  organizations, 
governmental  agencies,  other  educational  agencies  or  personnel,  and  others  that 
promote  nontraditional  training  opportunities; 

•  maintain  resources  such  as  books,  videos,  audio  tapes,  and  a  web  site,  that  can 
be  used  by  students  to  obtain  career  information  and  knowledge;  access  to 
mentors  and  role  models;  and  support  to  enter  and  maintain  enrollment  in 
nontraditional  training  programs; 

•  provide  information  and  access  to  resources  in  math,  science,  and  technology  that 
prepare  students  for  further  learning  in  high  wage,  high  skill  careers;  and 

•  collect  data  and  evaluate  procedures  that  relate  to  the  project  objective  and  core 
indicator  of  performance:  student  participation  in  and  completion  of  both 
secondary  and  postsecondary  career  and  technical  programs  leading  to 
nontraditional  training  and  employment. 

School  districts,  community  colleges,  consortia,  or  community-based  organizations 
with  experience  in  promotmg  preparation  for  nontraditional  training  and  employment 
are  eligible  to  apply. 

$200,000  is  available.  Awards  will  be  made  to  two  projects  in  the  amount  of 
$75,000  to  $125,000  each.  One  project  will  serve  the  western  half  of  the  state  and 
one  project  will  serve  the  eastern  half  of  the  state. 

Funds  must  be  used  in  accordance  with  the  Perkins  Vocational  and  Technical 
Education  Act  of  1998. 

9/1/99-8/31/2000 
Nancy  Jamgochian 
(781)388-3300x505 
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Name  of  Grant  Program:     Perkins  Vocational  and  Technical  Education  Act:  Fund  Code:    429 

Nontraditional  Training  Support  Projects 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  three  pages,  please  respond  to  the  following: 

1.  briefly  discuss  successful  programs  the  grant  applicant  has  conducted  that  have  increased  the 
number  of  students  who  have  enrolled  in  and  completed  nontraditional  educational  programs  that 
resulted  in  further  training  and  employment; 

2.  describe  how  you  will  provide  students  in  secondary  and  postsecondary  programs  with  career 
information,  connections  with  mentors  and  role  models,  and  other  support  services  that  prepare  them 
for  nontraditional  training  and  employment; 

3.  describe  plans  for  workshops  and  training  to  be  provided  to  students; 

4.  describe  your  plans  to  use  business/industry,  government  agencies,  and  community-based 
organizations  to  achieve  the  goals; 

5.  discuss  how  you  will  maintain  or  participate  in  the  maintenance  of  a  web  site  that  provides  up-to- 
date  information  on  conferences,  events,  support  groups,  and  related  activities  of  interest  to  students 
training  for  higher  education  training  that  is  nontraditional  for  their  gender;  and 

6.  describe  data  collection  and  program  evaluation  procedures  and  how  these  activities  will  strengthen 
or  improve  the  program  goals. 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:    Safe  and  Drug  Free  Schools  Discretionary 

(SDFSC) 


Fund  Code:    333 


Purpose:  The  purpose  of  this  program  is  to  provide  supplemental  funds  to  school  districts  with  the 
greatest  demonstrated  need  for  programs  that:  prevent  violence  in  and  around  schools;  prevent 
the  illegal  use  of  alcohol,  tobacco  and  drugs;  involve  parents;  and  coordinate  with  related  federal, 
state  and  community  efforts  and  resources. 

Priorities:       Priority  will  be  given  to  proposals  that: 

•  improve  and  expand  existing  local  programs  of  school  drug  and  violence  prevention  and 
education  in  elementary,  junior/middle  and  secondary  schools; 

•  implement  programs  based  on  a  thorough  assessment  of  objective  data  about  the  drug  and 
violence  problems  in  the  school  district  and  communities  served; 

•  design  goals  and  measurable  objectives  for  drug  and  violence  prevention  based  on  the  local 
objective  analysis  of  need; 

•  design  and  implement  activities  to  accomplish  program  goals  and  objectives  by  using 
exemplary,  effective  and/or  proven  strategies  which  prevent  or  reduce  drug  use,  violence  and 
disruptive  behavior  among  youth; 

•  evaluate  programs  periodically  to  assess  their  progress  toward  achieving  their  stated  goals  and 
objectives,  use  those  evaluation  results  to  refine,  improve,  and  strengthen  programs,  as  well 
as  modify  goals  and  objectives  as  appropriate;  and 

•  develop  the  grant  application  in  consultation  with  a  local  advisory  council. 

Eligibility:      All  school  districts  that  have  completed  and  submitted  a  FY2000  SDFSC  entitlement  grant  and 
annual  report  may  apply  for  these  funds. 

Funding:  $  1 ,825,626  is  available.  The  number  of  awards  will  not  exceed  thirty  eight  (38)  for  FY2000. 

Lidividual  awards  will  be  based  in  part  on  demonstrated  need,  relative  share  of  enrolhnent  (as 
compared  to  other  successful  applicants);  district's  proposed  use  of  additional  funds,  and  quality 
of  overall  program  plan.  Maximum  award  will  not  exceed  $250,000.  Districts  that  provide  a 
thorough  assessment  that  demonstrates  greatest  need  for  the  these  supplemental  funds  will  be 
given  priority.  Greatest  need  indicators  include,  but  are  not  limited  to,  quantitative  and  qualitative 
data  that  identify  the  prevalence  of  violence  or  related  incidence  and  use  or  abuse  of  illicit  or 
illegal  drugs  including  tobacco  and  alcohol.  Such  data  shall  include: 

high  rate  of  alcohol,  tobacco,  or  drug  use  among  youth; 

high  rate  of  victimization  of  youth  by  violence  and  crime; 

high  rate  of  alcohol,  tobacco,  or  drug  use  and/or  violence  related  expulsions  and  suspensions 
of  students  from  schools; 

high  rate  of  arrests  and  convictions  of  youth  for  violent  or  drug-  or  alcohol-related  crime; 

the  extent  of  illegal  gang  activity; 

high  incidence  of  violence  associated  with  prejudice  and  intolerance; 

high  rate  of  referrals  of  youths  to  drug  and  alcohol  abuse  treatment  and  rehabilitation 
programs; 

high  rate  of  referrals  of  youths  to  juvenile  court  and  high  rate  of  reported  cases  of  child  abuse 
and  domestic  violence; 

number  of  youth  involved  with  Day  Reporting  Centers  operated  by  Department  of  Youth 
Services  (if  applicable);  and 

number  of  youth  on  probation. 
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Name  of  Grant  Program:    Safe  and  Drug  Free  Schools  Discretionary  Fund  Code:    333 

(SDFSC) 


Fund  Use:  These  funds  are  to  be  used  to  increase  the  local  SDFSC  program  capacity  by 

supplementing  and  expanding  existing  program  strategies.  Personnel  costs  shall  not 
exceed  20%  of  the  requested  amount.  Equipment  is  not  an  allowable  expenditure.  All 
other  SDFSC  fund  use  restrictions  still  apply. 

Project  Duration:  9/1/99  -  8/3 1/2000 

Contact:  John  L.  G.  Bynoe 

Phone  Number:  (781)  388-3300  x415 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  three  pages,  provide  a  thorough  analysis  of  existing  objective  data  (including  the  sources 
of  data)  to  demonstrate  the  need  for  additional  funding. 

•     This  analysis  should  include  at  minimum  total  district  enrollment,  indicators  of  high  rates  of  substance 
abuse  and  violence  related  issues  or  problems  among  local  youth  and  gaps  in  program  services.  (50  points) 

Using  no  more  than  six  pages,  please  provide  the  following  information: 

Based  on  the  above  analysis,  explain  how  these  discretionary  funds  will  expand  the  district's  programs  of 
drug  and  violence  prevention  and  education  by  providing  the  following:  (50  points) 

goals  and  measurable  objectives  for  the  district' s  comprehensive  drug  and  violence  prevention  program 
identifying  those  objectives  and  activities  to  be  funded  with  these  discretionary  dollars; 

rationale  for  any  modifications  or  additions  to  measurable  objectives  reported  in  the  entitlement  grant 
application; 

description  of  the  expansion  or  addition  of  activities  (to  accomplish  new  or  existing  program  goals  and 
objectives)  based  on  exemplary,  effective  and/or  proven  strategies  that  will  prevent  or  reduce  drug  use, 
violence,  and  disruptive  behavior  among  youth; 

description  of  how  the  grant  application  was  developed  in  consultation  with  the  local  advisory  council; 

description  of  how  this  program  and  its  projects  will  enhance  coordination  with  community- wide  efforts 
including  parent  involvement  to  achieve  its  goals  for  drug  and  violence  prevention; 

description  of  program  evaluation  activities  that  will  periodically  assess  progress  toward  achieving 
goals  and  objectives; 

description  of  how  the  evaluation  results  will  be  used  to  refine,  improve  and  strengthen  the  program  and 
refine  goals  and  objectives  as  appropriate;  and 

completed  standard  budget  section  of  the  consolidated  application. 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:    Technology  Literacy  Challenge  Grant  1 

Model  Professional  Development  Projects 


Fund  Code:     606 


Purpose: 


Priorities: 


Eligibility: 


Funding: 

Fund  Use: 

Project  Duration: 
Contact: 
Phone  Number: 


The  purpose  of  this  program  is  to  provide  innovative  technology  professional 
development  activities  (workshop  series,  institutes,  credit  courses,  etc.)  to  teacher 
leaders  so  that  they  will  act  as  mentors  in  their  districts  in  using  technology  to 
support  the  learning  standards  of  the  state  curriculum  frameworks. 

Priority  will  be  given  to  projects  that: 

•  provide  innovative  instructional  approaches  and  strategies  (e.g.,  mentoring 
strategies,  peer  coaching,  action  research)  to  teacher  leaders  as  they  learn  to 
integrate  new  technologies  into  the  classroom  curriculum; 

•  plan  follow-up  activities  that  provide  sustained  and  continued  support  to  teacher 
leaders; 

•  describe  an  active  recruiting  process  and  rigorous  selection  process  for  teacher 
leaders; 

•  provide  instructional  materials  (tool  kits,  curriculum  software,  curriculum 
guides)  to  participants  for  their  mentoring  efforts; 

•  describe  activities  to  help  teacher  leaders  train  other  staff;  and 

•  show  collaborative  efforts  of  school  districts,  collaboratives,  higher  education, 
professional  organizations,  software  companies,  and  others  that  will  maximize 
an  individual  organization's  resources. 

School  districts,  charter  schools  and  districts  within  a  collaborative  must  have 
submitted  the  update  of  their  technology  plans  online  by  June  30,  1999  in  order  to 
receive  funding.  Applicants  must  consult  with  appropriate  private  school  officials 
to  provide  an  opportunity  for  staff  and  personnel  to  participate  on  an  equitable  basis 
in  this  program. 

Approximately  $1.5  million  will  be  awarded  for  this  program.  Each  grant  award  is 
up  to  $40,000. 

Funds  may  be  used  for  instructional  materials  and  resources,  consultants,  travel, 
substitutes,  memberships,  conferences. 

9/1/99-8/31/2000 

For  a  scoring  rubric  or  questions:  Grace  Meo  (gmeo@doe.mass.edu) 

(781)388-3300x305 
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Name  of  Grant  Program:    Technology  Literacy  Challenge  Grant  1  Fund  Code:     606 

Model  Professional  Development  Projects 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  4  pages,  please  provide  the  following  information. 

1 .  Submit  a  one-paragraph  summary  of  the  technology  professional  development  activities. 

2.  Describe  the  instructional  approaches  and  strategies  that  will  be  used  to  engage  teacher  leaders  in  learning 
how  to  use  new  technologies  and  integrate  them  into  the  classroom  curriculum. 

3.  Describe  the  schedule,  timeline  and  follow-up  activities.  Demonstrate  how  sustained  and  continued  support 
will  be  provided  to  the  participants. 

4.  Describe  the  recruitment  and  selection  process  for  participants,  particularly  efforts  to  recruit  teacher  leaders. 

5.  Describe  the  materials  that  will  be  distributed  to  participants  for  their  mentoring  efforts. 

6.  Describe  activities  to  help  teacher  leaders  train  other  staff. 

7.  Describe  the  efforts  to  work  with  school  districts,   collaboratives,   higher  education,   professional 
organizations,  software  companies  and  others  to  maximize  the  individual  organization's  resources. 

8.  Describe  the  evaluation  plan  that  will  be  used  to  reflect  on  the  impact  of  the  grant  on  teacher  training  and 
student  learning. 

9.  Explain  the  budget  expenditures  as  they  relate  to  program  activities. 

Note: 

The  grant  selecrion  process  will  emphasize  an  equitable  distribution  of  Model  Professional  Development  grants 
across  subject/program  areas,  grade  levels,  and  geographical  sites  statewide.  In  addition,  school  districts  >Aith  a 
greater  percentage  of  disadvantaged  students  than  the  statewide  average  will  be  given  priority. 


57 


Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:   Technology  Literacy  Challenge  Grant  2 

Technology  Lighthouse  Sites 


Fund  Code:     607 


Purpose: 


Priorities: 


Eligibility: 


Funding: 
Fund  Use: 


The  purpose  of  this  component  is  to  identify,  enhance,  and  disseminate  existing  classroom 
projects  that  incorporate  new  technologies  with  the  learning  standards  in  the  state 
curriculum  frameworks  to  motivate  students  to  leam.  The  teachers  who  unplemented  these 
projects  will  serve  as  mentors  and  their  projects  as  models,  for  other  classrooms  in  the 
school,  other  schools  within  the  districts,  or  other  districts. 

Priority  will  be  given  to  grant  apphcations  that  best  describe  the  following: 

1 .  A  project  that: 

•  has  been  implemented  and  has  proven  to  be  successful; 

•  effectively  uses  new  technologies  to  support  the  learning  standards  of  the 
curriculum  frameworks; 

•  integrates  with  local  curriculum  and  program  activities  (including  programs  for 
special  needs,  bilingual,  ESL,  at-risk,  gifted  and  talented  populations);  and 

•  can  be  easily  repUcated  in  other  classrooms,  schools,  and  districts. 

2.  Enhancement  Plans  that: 

•  detail  how  the  resources  from  this  grant  will  expand  and  enrich  the  project. 

3.  Dissemination  Plans  that: 

•  propose  sustained,  well-planned  activities  (e.g.,  workshop  series,  follow-up 
consultations,  guided  classroom  observations,  round  table  discussions,  partner 
mentoring)  that  target  other  classrooms,  schools,  and/or  districts,  and  fulfill  a 
professional  development  need. 

School  districts,  charter  schools  and  districts  within  a  collaborative  must  have  submitted 
the  update  of  their  technology  plans  onUne  by  June  30,  1999  in  order  to  receive  funding. 
Applicants  must  consult  with  appropriate  private  school  officials  to  provide  an 
opportunity  for  staff  and  personnel  to  participate  on  an  equitable  basis  in  this  grant.  Each 
school  district/charter  school/collaborative  is  eUgible  to  submit  the  number  of  projects 
using  the  following  table: 

Student  Enrollment  Number  of  Eligible  Projects 

Over  20,000  Up  to  8 

Over  10,000  Up  to  6 

Over  5,000  Up  to  5 

Over  2,500  Up  to  4 

Over  1,000  Up  to  3 

Under  1,000  Up  to  2 

Each  grant  award  is  up  to  $30,000.  Approximately  $1.8  milUon  will  be  awarded  for  this 
component.  Up  to  60  projects  will  be  funded. 

Up  to  50%  of  the  grant  may  be  used  to  continue  the  innovative  uses  of  technologies  at  the 
site.   The  remainder  of  the  funds  must  be  used  to  support  the  dissemination  efforts. 
Dissemination  could  include  workshops,  curriculum  materials  and  suppUes,  travel  to 
present  workshops,  and  hardware/software  for  workshop  presentations. 


58 


Name  of  Grant  Program:    Technology  Literacy  Challenge  Grant  2  Fund  Code:     607 

Technology  Lighthouse  Sites 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Project  Duration:  9/1/99  -  8/3 1/2000 

Contact:  For  a  scoring  rubric  or  questions:  Melinda  Coneys  (mconeys@doe.mass.edu) 

Phone  Number:  (781)  388-3300  x252 

Districts  should  submit  a  separate  grant  application  for  each  project.  The  following  information  should  be 
submitted  in  no  more  than  four  pages  for  each  project. 

L    The  project's  title. 

2.  The  name  and  e-mail  address  of  one  contact  person.  This  person  should  be  directly  involved  in  the  project 
and  directly  responsible  for  the  dissemination,  i.e. ,  the  teacher,  or  one  person  from  a  team  of  teachers,  who 
has  implemented  the  project. 

3.  A  one  paragraph  description  summarizing  the  project.  At  the  beginning  of  each  description,  the  grade  level 
and  content/subject  area  should  be  clearly  noted. 

4.  Best  Projects: 

•  Describe  the  technologies  (hardware  and  software)  used  as  they  relate  to  the  learning  standards  in  the  state 
curriculum  frameworks.  Also,  describe  the  pedagogy  and  methodology  in  the  implementation. 

•  Describe  how  the  project  has  integrated  with  local  curriculum  and  program  activities  (including  programs 
for  special  needs,  bilingual,  ESL,  at-risk,  gifted  and  talented  population). 

•  Summarize  how  the  project  has  impacted  student  learning  giving  examples  of  success  (e.g.,  change  in 
students'  attitude,  class  work,  test  scores,  etc.). 

•  Explain  how  the  project  will  be  easily  replicated  in  other  classrooms,  schools,  and  districts. 

5.  Best  Enhancement  Plans: 

•  Describe  how  the  resources  from  this  grant  will  expand  and  enrich  your  project. 

6.  Best  Dissemination  Plans: 

•  Describe  sustained,  well-planned  activities  (e.g.,  workshop  series,  follow-up  consultations,  guided 
classroom  observations,  round  table  discussions,  partner  mentoring)  that  target  other  classrooms, 
schools,  and  districts.  Provide  a  timeline  for  these  activities  and  summarize  what  participants  will  learn 
and  be  able  to  do  after  participating  in  these  activities. 

•  Explain  methods  to  recruit  educators  from  other  classrooms  in  the  school,  other  schools  within  the  district, 
and/or  other  educators  from  other  districts. 

•  List  the  educator(s)  who  will  be  responsible  for  carrying  out  the  dissemination  plan,  including  the  required 
technology  professional  development  activities  described  below.* 

7.  Detail  budget  expenditures  for  the  Enhancement  and  Dissemination  Plans. 

8.  Describe  the  evaluation  plan  that  will  be  used  to  reflect  on  the  impact  of  the  grant  on  student  learning. 
*  It  is  understood  that  all  Lighthouse  Grant  Recipients  will  commit  to: 

1.  exhibit  for  one  day  their  projects  at  the  Superintendent's  Conference  from  October  13-14,  1999,  or 
exhibit  for  one  day  at  the  MassCUE  Conference  from  November  17-18,  1999;  and 

2.  present  at  one  of  the  DOE' s  Spring  Educational  Technology  Conferences  in  March  and  April,  2000 
(exact  dates  to  be  determined). 

Note:  The  grant  selection  process  will  emphasize  an  equitable  distribution  of  Lighthouse  Sites  grants  across 
subject/program  areas,  grade  levels,  and  geographical  sites  statewide.  In  addition,  school  districts  with  a  greater 
percentage  of  disadvantaged  students  than  the  statewide  average  will  be  given  priority. 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:      Technology  Literacy  Challenge  Grant  3 

Instructional  Technology  Preservice  Grants 


Purpose: 


Priorities: 


Eligibility: 


Funding: 


Fund  Use: 


Project  Duration: 
Contact: 
Phone  Number: 


The  goal  of  this  grant  program  is  to  integrate  the  use  of  instructional  technology  into 
teacher  preparation  programs.  It  is  important  that  all  new  teachers  learn  how  to  use 
technologies,  such  as  the  Internet,  multimedia,  and  CD-ROM  in  their  classrooms  to  create 
effective  approaches  to  teaching  and  learning.  School  districts  in  partnership  with 
colleges/universities  will  work  together  to  accompUsh  this  important  aspect  of  teacher 
preparation. 

Priority  will  be  given  to  projects  that  include  the  following  elements: 

•  an  administrative  process  that  ensures  collaboration  of  all  the  partners  in  the  design, 
implementation,  and  evaluation  of  the  technology  preservice  instructional  activities; 

•  the  use  of  new  instructional  technologies  that  complement  the  learning  standards  in 
the  Massachusetts  Curriculum  Frameworks;  expand  methods  of  student  assessment; 
and  support  Principles  of  Effective  Teaching; 

•  onsite  support  for  preservice  and  beginning  teachers  which  include  mentoring  in 
technology  integration;  and 

•  training  for  higher  education  faculty  in  the  use  of  instructional  technology. 

School  districts  and/or  collaboratives  partnering  with  institutions  of  higher  education  may 
apply.  School  districts  and  charter  schools  must  submit  the  update  of  their  technology 
plans  by  June  30,  1999  to  receive  funding.  Applicants  must  consult  with  appropriate 
private  school  officials  to  provide  opportunity  for  staff  and  personnel  to  participate  on  an 
equitable  basis  in  this  program. 

Approximately  $500,000  is  available  for  this  program.  Grant  apphcants  may  apply  for 
up  to  $40,000  for  each  grant. 

Funds  may  be  used  for  the  planning,  implementation  and  evaluation  of  innovative  and 
collaborative  programs  to  integrate  the  use  of  instructional  technologies  into  teacher 
preparation  programs.  Allowable  expenditures  include  staff  costs,  substitutes, 
consultants,  instructional  materials,  travel,  and  suppUes. 

9/1/99-8/31/2000 

For  a  scoring  rubric  and  questions:    Linda  Schaye  (lschaye@doe.mass.edu) 

(781)388-3300x284 
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Name  of  Grant  Program:       Technology  Literacy  Challenge  Grant  3  Fund  Code:    608 

Instructional  Technology  Preservice  Grants 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  four  pages,  please  respond  to  the  following. 

1.  Describe  the  goals  of  the  instructional  technology  preservice  program.  Indicate  how  the  Technology 
Lighthouse  Site  or  the  district  with  innovative  technology-rich  classrooms  and  teacher  preparation  programs 
will  work  together  to  achieve  these  goals.  Also,  describe  any  related  partnership  activities  that  are  in  place 
and  can  be  built  upon. 

2.  Explain  how  grant  funds  will  be  used  to  plan  and  implement  the  program  and  describe  how  the  priorities 
will  be  addressed,  what  major  activities  will  take  place,  who  is  responsible,  and  who  will  participate. 
Indicate  clearly  which  content  areas  will  be  integrated  with  technology  and  the  role  of  the  teacher 
preparation  faculty  in  supporting  this  effort.  Include  a  model  for  how  an  ongoing  supportive  relationship 
between  the  cooperating  practitioner,  preservice  teacher  and  teacher  preparation  faculty  will  be  established 
and  maintained. 

3.  Describe  how  the  program  will  be  planned  and  piloted  within  the  grant  period  and  implemented  in  the  1999- 
2000  school  year.  Please  identify  anticipated  resources  and  personnel  and  include  a  projected  timeline  for 
the  program  activities. 

4.  Describe  how  this  program  will  improve  teaching  and  learning  in  the  classroom.  Explain  how  the 
effectiveness  of  this  program  will  be  evaluated  to  demonstrate  that  the  goals  and  objectives  were  achieved. 

5.  Describe  the  evaluation  plan  that  will  be  used  to  reflect  on  the  impact  of  the  grant  on  teacher  training  and 
student  learning. 

6.  Describe  the  budget  activities  as  they  relate  to  program  activities. 

7.  Provide  signed  letters  of  commitment  from  the  dean  of  teacher  preparation  program  and/or  director  of  the 
partner  college/university,  the  superintendent  of  participating  school  district  and/or  the  head  of  the 
collaborative. 


Note:  The  grant  selection  process  will  emphasize  an  equitable  distribution  of  Instructional  Technology 
Preservice  grants  across  geographical  sites  statewide.  In  addition,  school  districts  with  a  greater  percentage  of 
disadvantaged  students  than  the  statewide  average  will  be  given  priority. 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:      Technology  Literacy  Challenge  Grant  4 

Adopting  Best  Technology  Practices 


Fund  Code:    612 


Purpose: 


Priorities: 


Eligibility: 


Funding: 
Fund  Use: 


Project  Duration: 
Contact: 
Phone  Number: 


The  purpose  of  this  grant  program  is  to  provide  seed  funding  to  adopt  best  classroom 
practices  or  professional  development  models  that  integrate  technology  into  the  local 
curriculum  and  align  with  the  state  curriculum  frameworks.  Examples  of  best 
practices  are  the  Department  of  Education  awarded  Technology  Lighthouse  Sites, 
Model  Professional  Development  Sites,  or  other  exemplary  models. 

Priority  will  be  given  to  projects  that  show: 

•  evidence  of  participation  in  the  technology  professional  development 
workshop/activities/or  series  of  workshops  at  either  a  Lighthouse  Site,  a  Model 
Professional  Development  Site,  or  other  exemplary  classroom  model  that  will 
be  adopted; 

•  planning  that  outlines  the  steps  to  implement  innovative  technology  classroom 
practices; 

•  need  for  classroom  technology; 

•  commitment  of  the  district/school  to  support  the  adoption  and  implementation 
of  best  practices  or  professional  development  models;  and 

•  an  evaluation  process  that  will  document  progress. 

School  districts  and  charter  schools  must  submit  the  update  of  their  technology  plans 
by  June  30,  1999  to  receive  funding.  AppUcants  must  consult  with  appropriate 
private  school  officials  to  provide  an  opportunity  for  staff  and  personnel  to 
participate  on  an  equitable  basis  in  this  program. 

Approximately  $1.5  million  will  be  awarded  for  this  program.  The  maximum  award 
is  $40,000  for  each  grant. 

Funds  may  be  used  for  hardware  and  software,  instmctional  materials  and  resources, 
consultants,  travel,  and  substitutes.  School  districts  whose  practices  or  models  are 
being  adopted  may  be  compensated  by  the  grant  recipient  for  consultant  training 
fees,  supplies  and  materials  related  to  the  program  adoption,  and  site  visits  of  teacher 
trainers. 

9/1/99-8/31/2000 

For  a  scoring  rubric  or  questions:   Linda  Schaye  (lschaye@doe.mass.edu) 

(781)388-3300x284 
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I 

Name  of  Grant  Program:       Technology  Literacy  Challenge  Grant  4  Fund  Code:    612 

Adopting  Best  Technology  Practices 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  four  pages,  please  provide  the  following  information. 

1 .  Provide  evidence  of  participation  at  the  model  site  either  in  technology  professional  development  workshops, 
activities,  or  a  series  of  visits. 

2.  Describe  the  best  classroom  practice  or  technology  professional  development  model  proposed  for  adoption. 
Identify  the  district,  school,  or  classroom  whose  practice/model  this  is,  and  describe  your  connection  with 
this  district,  school  or  classroom. 

3.  Describe  major  adoption  activities,  including  leadership,  project  design,  timeline,  equipment,  supplies, 
training,  and  any  other  use  of  grant  funds. 

4.  Explain  how  the  project  activities  will  integrate  with  local  curriculum  and  state  curriculum  frameworks 
(including  programs  for  special  needs,  bilingual,  ESL,  at-risk,  and  gifted  and  talented  populations). 

5.  State  the  need  for  classroom  technology  for  adopting  the  model  project. 

6.  Describe  how  the  project  can  be  sustained  and  expanded  beyond  the  funding  period. 

7.  Describe  the  evaluation  plan  that  will  be  used  to  reflect  on  the  impact  of  the  grant  on  student  learning. 

8.  Provide  signed  letters  of  commitment  of  support  from  the  site  your  school/classroom  plans  to  adopt. 

9.  Describe  the  budget  expenditures  as  they  relate  to  program  activities. 


Note:  The  grant  selection  process  will  emphasize  an  equitable  distribution  of  Adopting  Best  Technology 
Practices  grants  across  geographical  sites  statewide.  In  addition,  school  districts  with  a  greater  percentage  of 
disadvantaged  students  than  the  statewide  average  will  be  given  priority. 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:      Technology  Literacy  Challenge  Grant  6 

Curriculum  Database  OnUne  Grants 


Purpose: 


Priorities: 


EUgibiUty: 


Funding: 
Fund  Use: 

Project  Duration: 
Contact: 
Phone  Number: 


This  program  will  support  school  districts  to  identify  and  develop  curriculum  guides  and 
teaching  units  and  publish  them  on  the  state's  online  curriculum  database  through  CLASP 
(Curriculum  Library  Alignment  &  Sharing  Project).  The  guides  and  units  must  be  aligned 
to  the  learning  standards  of  the  state  curriculum  frameworks  and  based  on  districts' 
curriculum  needs  as  identified  through  student  achievement  data. 

Priority  will  be  given  to  a  school  district  or  a  collaboration  of  school  districts  that  will  form 
4  to  5  curriculum  teams.  Each  curriculum  team  will  consist  of  5  to  10  PreK-12  educators. 
A  preference  will  be  given  to  teams  that  work  with  a  higher  education  institution  or  a 
museum  to: 

•  Identify  and  develop  curriculum  guides  and  teaching  units.  The  curriculum  teams  will: 

a)  use  student  achievement  data  (MCAS,  local  assessment,  etc.)  to  identify  areas  of 
need  in  their  curriculum, 

b)  revise,  develop,  evaluate  and  share  districts'  curriculum  guides  by  working  with 
the  CLASP  Project  and  using  the  software  provided  by  CLASP, 

c)  evaluate,  research,  revise/develop,  write,  and  edit  up  to  25  teaching  units  and 
publish  them  on  the  state's  onUne  curriculum  database  through  CLASP.  These 
units  will  be  focused  on  the  seven  state  curriculum  frameworks,  in  one  grade  or 
across  a  range  of  grades:  PreK-4,  5-8,  9-12.  The  teaching  units  produced  should 
reflect  scholarly  research,  standard-based  education,  and  innovative  use  of 
technology  in  the  classroom.  The  final  version  for  publication  must  include 
evidence  of  student  performance  through  samples  of  student  work  submitted 
during  the  use  of  the  units  in  the  classrooms. 

•  Commit  to  participating  in  CLASP  sponsored  activities.  This  will  include: 

a)  CLASP  monthly  meetings, 

b)  two  days  of  "train-the  trainer"  sessions  on  how  to  use  the  software, 

c)  two  days  of  leadership  workshops  that  will  focus  on  effective  ways  to  involve 
teachers. 

•  Commit  to  working  with  the  Massachusetts  Department  of  Education  staff  to  pubUsh 
selected  teaching  units  on  the  state  curriculum  database. 

School  districts,  charter  schools  and  districts  within  a  collaborative  must  have  submitted 
the  update  of  their  technology  plans  online  by  June  30,  1999  in  order  to  receive  funding. 
Applicants  must  consult  with  appropriate  private  school  officials  to  provide  an  opportunity 
for  staff  and  personnel  to  participate  on  an  equitable  basis  in  this  program. 

Approximately  $600,000  will  be  awarded  for  this  program  and  20  projects  will  be  funded. 
Each  grant  award  is  up  to  $30,000. 

Each  grant  recipient  will  use  a  total  of  $5,000  of  the  grant  to  cover  professional 
development  activities  provided  by  CLASP.  The  remainder  of  the  funds  may  be  used  for 
instructional  materials  and  resources,  consultants,  travel,  and  substitutes. 

9/1/99-  8/31/2000 

For  a  scoring  rubric  or  questions:    Connie  Louie  (clouie@doe.mass.edu) 

781-388-3300x275 
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Name  of  Grant  Program:       Technology  Literacy  Challenge  Grant  6  Fund  Code:    614 

Curriculum  Database  Online  Grants 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  4  pages,  please  provide  the  following  information: 

1.  Describe  the  4  to  5  curriculum  teams  and  identify: 

a)  the  curriculum  area  of  each  team, 

b)  the  names  and  teaching  assignments  of  PreK-12  educators  (5  to  10  members) 

In  addition,  provide  the  names  of  higher  education  and  cultural  institutions  that  may  be  involved  in  this 
project.  Identify  the  representatives  and  their  fields  of  expertise.  Describe  their  roles  in  the  project. 

2.  Complete  form  Schedule  C  (Statement  of  Participation  and  Support)  in  the  grant  packet  if  there  are  more  than 
one  district  participating  in  this  project. 

3.  Describe  how  the  curriculum  teams  will  work  together  to  align  the  district(s)'  curriculum  guide(s)  to  the 
learning  standards  of  the  curriculum  frameworks  and  identify  the  needs  of  the  district(s)  based  on  student 
achievement  data. 

4.  Describe  the  process  the  teams  will  use  to  research,  write,  review,  pilot  and  edit  for  pubUcation  up  to  25 
teaching  units.  Include  the  criteria/standards  the  teams  wiU  use  to  decide  the  subject  matter  and  grade  levels 
for  the  teaching  units  to  be  produced. 

5.  Provide  a  timeline  indicating  when  drafts  of  teaching  units  will  be  written,  reviewed,  piloted  in  the  classroom 
and  edited. 

6.  Describe  how  the  curriculum  teams  will  ensure  that  teaching  units  for  all  curriculum  areas  reflect  scholarly 
research  in  appropriate  field,  principles  of  standards-based  education,  the  state  learning  standards,  author 
lists,  core  knowledge  sections  of  the  state  curriculum  frameworks,  and  innovative  use  of  technology  in  the 
classroom.  Please  note  that  interdiscipUnary  units  also  may  be  developed  in  this  process. 

7.  Describe  how  the  teams  wiU  implement  or  pilot  the  teaching  units  in  classrooms  and  document  their  effects 
on  student  achievement  by  providing  evidence  of  student  work. 

8.  Describe  how  the  district(s)  will  use  the  CLASP  database  as  an  electronic  tool  for  sharing  curriculum 
development  and  alignment.  Also,  describe  how  the  district(s)  will  support  and  ensure  that  members  of  the 
curriculum  teams  participate  in  CLASP  activities. 

9.  Describe  how  the  district(s)  will  select  teaching  units  for  publishing  in  the  state  curriculum  database. 

10.  Describe  the  evaluation  plan  that  will  be  used  to  reflect  on  the  impact  of  the  grant  on  student  learning. 

11.  Describe  budget  expenditures  as  they  relate  to  program  activities. 

Note:  The  grant  selection  process  will  emphasize  an  equitable  distribution  of  Curriculum  Database  Online 
grants  across  geographical  sites  statewide.  In  addition,  school  districts  with  a  greater  percentage  of  disadxantaged 
students  than  the  statewide  average  will  be  given  priority. 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:      Technology  Literacy  Challenge  Grant  7 

Assistive  Technology 


Fund  Code:    615 


Purpose: 


Priorities: 


EUgibility: 


Funding: 
Fund  Use: 


This  program  will  support  school  districts  and  coUaboratives  to  learn  how  to  conduct 
assistive  technology  assessments  and  design  appropriate  classroom  environments  using 
state-of-the-art  assistive  technologies  so  that  all  students,  regardless  of  abilities,  will  have 
equal  access  to  the  curriculum. 

Priority  will  be  given  to  the  school  district  or  collaborative  that  is  committed  to  working 
with  the  Assistive  Technology  Project  supported  by  the  Department  of  Education.  The 
district/collaborative  will: 

•  create  a  School-wide  Assistive  Technology  Team  of  6  to  8  members  that  consists  of 
special  education  teacher,  speech/language  pathologist,  orthopedic  specialist,  regular 
classroom  teacher,  technology  coordinator,  paraprofessional,  and  administrator; 

•  support  the  Team  to  attend  ten  cumulative  sessions  offered  throughout  the  year 
beginning  in  October  1999  and  ending  in  May  2000.  They  will  be  offered  in  two  series: 

>  SERIES  ONE  DATES:  September  21,  October  12,  November  9,  December  14, 

January  13,  February  14,  March  15,  April  4,  May  11,  May  22; 

>  SERIES  TWO  DATES:  September  22,  October  13,  November  10,  December  15, 

January  14,  February  15,  March  16,  April  5,  May  12,  May  23; 

•  participate  in  activities  and  use  materials  provided  by  the  Assistive  Technology  Project 
including: 

>  attending  all  10  professional  development  sessions  by  same  team  members; 

>  cooperating  with  Assistive  Technology  Project  staff  during  site  visits; 

>  participating  in  online  discussion  about  assistive  technology  issues; 

>  using  the  Project  Implementation  Manual  to  extend  class  learning;  and 

>  using  the  Assistive  Technology  Resource  Kit  (filled  with  specialty  equipment  and 
software)  to  get  started  with  local  program;  and 

•  establish  a  plan  to  share  the  newly  acquired  knowledge  and  develop  an  outreach 
program  in  the  district  and  other  districts. 

School  districts  and  charter  schools  must  have  submitted  the  update  of  their  technology 
plans  onhne  by  June  30,  1999  in  order  to  receive  funding.  Applicants  must  consult  with 
appropriate  private  school  officials  to  provide  an  opportunity  for  staff  and  personnel  to 
participate  on  an  equitable  basis  in  this  program 

Each  grant  award  is  up  to  $30,000.  Approximately  $480,000  will  be  awarded  for  this 
program.  Up  to  16  projects  will  be  funded. 

Each  grant  recipient  will  use  a  total  of  $15,000  of  the  grant  to  cover  the  costs  of  the 
professional  development  sessions  for  Teams,  the  Implementation  Manual,  the  Assistive 
Technology  Resource  Kit,  and  site  visits  during  the  Team's  implementation  of  the  program. 
The  remainder  of  the  funds  may  be  used  to  support  planning,  implementation  and 
dissemination  efforts.  This  may  include  substitutes,  curriculum  materials,  and  supplies, 
travel,  and  hardware/software  for  workshop  presentations. 


66 


Name  of  Grant  Program:       Technology  Literacy  Challenge  Grant  7  Fund  Code:    615 

Assistive  Technology 

Project  Duration:  9/1/99  -  8/3 1/2000 

Contact:  For  a  scoring  rubric  or  questions:  Connie  Louie  clouie@doe.mass.edu 

Phone  Number:  (781)  388-3300  x275 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  four  pages,  please  provide  the  following  information: 

1.  Describe  how  the  applicant  will  form  a  School-wide  Assistive  Technology  Team  composed  of  8  members. 
Include  the  following  information: 

a.  name,  phone  number,  and  email  address  of  Team  contact  person;  and 

b.  names,  schools,  district(s),  addresses,  telephone  numbers  and  email  addresses  of  special  needs  teacher(s) 
(moderate  and/or  intensive  special  needs  teacher(s)),  speech  pathologist,  orthopedic  specialist,  classroom 
teacher(s),  technology  coordinator,  paraprofessional,  administrator. 

2.  If  the  team  is  composed  of  members  from  different  school  districts  please  complete  Schedule  C  (Statement 
of  Participation  and  Support). 

3.  Indicate  which  series  of  professional  development  sessions  the  Team  will  participate  (All  members  must 
attend  all  sessions). 

4.  Indicate  the  platform  and  exact  model  of  the  computer  available  for  your  Team.  Select  one  platform  of 
choice. 

5.  Describe  how  the  Team  will  implement  and  sustain  an  assistive  technology  program  in  the  schools, 
district(s)  and  collaborative. 

6.  Describe  a  plan  to  share  the  newly  acquired  knowledge  and  experience  within  the  schools,  district(s)  and 
collaborative.  Include  an  outreach  program  for  schools  located  in  the  region. 

7.  Describe  the  evaluation  plan  that  will  be  used  to  reflect  on  the  impact  of  the  grant  on  student  learning. 

8.  Describe  budget  expenditures  as  they  relate  to  program  activities. 

Note:  The  grant  selection  process  will  emphasize  an  equitable  distribution  of  Assistive  Technology  grants 
across  geographical  sites  statewide.  In  addition,  school  districts  with  a  greater  percentage  of  disadvantaged 
students  than  the  statewide  average  will  be  given  priority. 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:      Technology  Literacy  Challenge  Grant  8 

Massachusetts  Virtual  High  Schools 


Fund  Code:    616 


Purpose: 


Priorities: 


EUgibility: 


This  program  will  support  the  partnering  and  collaboration  among  high  schools  within  a 
school  district,  in  other  school  districts  or  within  a  collaborative  to  participate  in  the 
Massachusetts  Virtual  High  School  Project.  The  appUcant  with  its  partners  will 
collaborate  to  adopt  the  model  developed  by  the  national  Virtual  High  School  (VHS) 
Project  and  work  with  the  VHS  National  Office  during  online  professional  development 
and  deUvery  of  VHS  NetCourses. 

Priority  will  be  given  to  appUcants  that  demonstrate: 

•  Successful  formation  of  a  partnership  of  4  to  10  high  schools  within  a  school  district, 
with  other  school  districts  or  within  a  collaborative.  The  partnership  will  collaborate 
during  online  professional  development,  the  development  of  curriculum  content,  and 
the  recruitment  of  students. 

•  WilUngness  to  adopt  the  model  of  the  national  VHS  project  in  which  a  participating 
high  school  must: 

♦  Commit  to  providing  a  teacher's  time  to  participate  in  a  Teacher  Learning 
Conference  (TLC),  a  graduate  online  course  of  over  26  weeks,  to  learn  the 
necessary  skills  to  develop  a  VHS  NetCourse.  The  TLC  curriculum  includes  the 
use  of  Lotus/Notes  and  Learning  Space,  onhne  pedagogy,  online  assessment, 
design  of  NetCourses  and  national  NetCourse  standards.  Upon  successful 
completion  of  the  course,  the  teacher  must  commit  to  teaching  the  VHS 
NetCourse  the  following  year. 

♦  Commit  to  providing  a  site  coordinator's  time  to  participate  in  the  Site 
Coordinator  Orientation,  a  10- week  onUne  training  course  for  VHS  site 
coordinators,  and  to  make  necessary  preparations  to  assure  that  the  school  has 
necessary  technological,  staffing,  and  schedule  resources  to  successfully 
participate  in  Virtual  high  School.  During  the  current  year  the  site  coordinator's 
responsibiUty  is  to  recruit  students  (not  more  than  20  students  per  site  per 
semester  on  a  first  come  first  serve  basis).  In  the  following  year  he/she  will  make 
sure  that  the  students  "attend"  virtual  classes,  provide  supervision  to  students;  and 
act  as  liaison  between  teacher,  students,  and  VHS  National  Office. 

♦  Have  Internet  connectivity  and  computers  with  appropriate  capacity  as  outUned 
in  the  Guidelines  for  Participation  in  the  Virtual  High  School 
(http://vhs  .concord.  org/Pages/Main+Office-Guidelines) . 

♦  Clearly  defined  description  of  proposed  NetCourse  and  ways  of  student 

recruitment. 

Priority  will  be  given  to  NetCourses  that  are  advanced,  innovative  courses,  technical 
courses,  courses  that  provide  students  with  school-to-career  skills,  or  dual  enrollment 
courses  that  demonstrate  collaboration  with  college  or  university  faculty. 

School  districts,  charter  schools,  and  districts  within  the  collaboratives  must  have  submitted 
the  update  of  their  technology  plans  online  by  June  30,  1999  in  order  to  receive  funding. 
Applicants  must  consult  with  appropriate  private  school  officials  to  provide  an  opportunity 
for  staff  and  personnel  to  participate  on  an  equitable  basis  in  this  program. 
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Name  of  Grant  Program:       Technology  Literacy  Challenge  Grant  8  Fund  Code:    6 1 6 

Massachusetts  Virtual  High  Schools 


Funding:  Approximately  $550,000  will  be  awarded  for  this  program.  Each  grant  size  will  be  based 

on  the  number  of  selected  high  schools  in  the  partnership.  Successful  applicants  will  receive 
up  to  $7,000  for  each  selected  high  school. 

Fund  Use:  Each  participating  high  school  will  use  $5,000  to  participate  in  VHS  Teachers  Learning 

Conferences  and  Site  Orientation  ($3,500  for  each  teacher  and  $1,500  for  each  site 
coordinator).  Additional  funds  may  be  used  to  coordinate  partnership  activities  including 
instructional  materials  and  resources,  travel,  and  substitutes. 

Project  Duration:  9/1/99  to  8/3 1/2000 

Contact:  For  a  scoring  rubric  or  questions:    Connie  Louie  (clouie@doe.mass.edu) 

Phone  Number:  781-388-3300x275 

PART  III  -  REQUIRED  PROGRAM  INFORMATION 

A.  Using  no  more  than  3  pages,  please  provide  information  on  the  following: 

1)  Describe  how  the  applicant  will  form  a  partnership  of  4  to  10  high  schools  within  its  district,  uith  other 
school  districts  or  within  a  collaborative  to  participate  in  this  project.  Complete  Schedule  C  (Statement 
of  Participation  and  Support)  in  the  grant  packet  if  the  partnership  consists  of  different  school  districts 

2)  Provide  information  on  the  technological  capability  to  offer  VHS  NetCourses  and  to  have  student 
participation  for  each  participating  high  school. 

3)  Describe  budget  expenditures  as  they  relate  to  program  activities. 

4)  Describe  the  evaluation  plan  that  will  be  used  to  reflect  on  the  impact  of  the  grant  on  student  learning. 

B.  1)    In  an  appendix,  please  provide  the  following  information: 

•  Each  teacher  and  site  coordinator  must  submit  a  short  description  to  show  how  their  experience 
and  background  will  benefit  this  project  (not  to  exceed  one  page). 

•  Describe  proposed  NetCourse  each  teacher  will  provide.  Also  describe  how  the  students  will  be 
recruited  to  participate  in  the  courses  (not  to  exceed  one  page). 

2)     Provide  a  copy  of  each  of  the  following  signed  documents: 

•  VHS  Teacher  and  Course  Application,  with  accompanying  letter  of  support  from  high  school 
principal 

•  Teacher  Memorandum  of  Understanding 

•  Participating  School  Memorandum  of  Understanding 

•  School  Information  Sheet 

These  documents  can  be  found  on  http://vhs.concord.org  web  site. 
3)   Submit  a  copy  of  the  letter  from  VHS  National  Office  indicating  acceptance  of  participation. 

Note:     a)  All  participating  teachers  and  site  coordinators  must  sign  contracts  with  the  Massachusetts  Virtual 
High  School  Project  indicating  commitment  to  participate  in  Year  2  teaching  and  site  coordinating 
activities,  b)  The  grant  selection  process  will  emphasize  an  equitable  distribution  of  Virtual  High 
Schools  across  subject/program  areas  and  geographical  sites  statewide.  In  addition,  school  districts  with 
a  greater  percentage  of  disadvantaged  students  than  the  statewide  average  will  be  given  priority. 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program:    Tomorrow' s  Teachers  Clubs 

(also  known  as  Future  Educators  of  America  Clubs) 


Fund  Code:    621 


Purpose: 


Priorities: 


The  purpose  of  this  grant  is  to  support  middle  and  high  schools  in  fostering  student 
interest  in  the  profession  of  teaching.  Participating  schools  wiU  use  the  guidelines  set 
forth  in  the  National  Future  Educators  of  America  (FEA)  Handbook  to  design 
programs  in  which  students  may  obtain  a  reaUstic  picture  of  the  responsibilities  and 
rewards  of  a  teaching  career.  Student  members  will  have  the  opportunity  to 
participate  in  teaching  and  learning  activities,  such  as  tutoring  younger  children  and 
shadowing  present  teachers. 

Becoming  a  member  of  a  Tomorrow's  Teachers  Club  is  the  first  positive  step  a 
student  can  take  toward  earning  a  Commonwealth's  Tomorrow's  Teachers 
scholarship.  Students  who  maintain  a  ranking  in  the  top  25%  of  then-  high  school 
class  and  are  regular  Tomorrow's  Teachers  Club  members  will  be  given  priority  for 
the  scholarships,  which  wiU  offer  tuition  remission  at  public  colleges  throughout  the 
Commonwealth. 

Priorities  for  the  use  of  funds  are  to: 

•  attract  teachers  who  have  earned  a  position  of  respect  within  the  school 
community  to  serve  as  advisors  of  Tomorrow's  Teachers  Clubs; 

•  train  Tomorrow's  Teachers  Club  student  members  in  the  skills  of  effective 
communication,  mentoring,  and  tutoring;  and  to  train  high  school  students  in 
teaching  other  students; 

•  establish  team-building  and  teacher  training  activities  for  new  members;  and 

•  evaluate  the  effectiveness  of  the  efforts  of  the  club. 


Eligibility: 


Funding: 


Any  middle  or  high  school  or  collaborative  may  apply  for  funds  through  their  school 
district  or  a  collaborative.  Schools  which  have  established  similar  pre-teaching 
programs  in  the  past  and  are  currently  operating  a  chapter  without  a  Tomorrow's 
Teachers  Clubs  Grant  are  eligible.  Individual  program  narratives,  including  proposed 
activities  and  budget  breakdown  for  the  $500  Club  treasury,  must  be  included  in  the 
appUcation  for  funds. 

Each  Club  needs  to  select  an  advisor  who  is  able  to  devote  several  hours  per  week 
to  the  maintenance  of  a  strong  Tomorrow's  Teachers  Club  program.  Advisors  must 
be  chosen  prior  to  the  submission  of  the  application. 

A  total  of  $125,000  is  available  for  the  1999-2000  school  year.  Each  school  may 
apply  for  up  to  $2000.  Funds  will  be  awarded  to  Tomorrow's  Teachers  Clubs  as 
either  $2,000  Model  Program  Grants,  $1250  Standard  Program  Grants,  or  $500 
Planning  Grants. 
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Name  of  Grant  Program:    Tomorrow' s  Teachers  Clubs 

(also  known  as  Future  Educators  of  America  Clubs) 


Fund  Code:    621 


Fund  Use: 


Project  Duration: 
Contact: 
Phone  Number: 


Approximately  75%  of  the  grant  ($1,500)  shall  be  designated  as  an  advisor  stipend. 
This  stipend  is  provided  in  order  to  attract  strong  role  models  and  devoted  teachers 
to  lead  Tomorrow's  Teachers  Clubs.  The  remaining  25%  will  be  used  as  the  club's 
treasury.  Activities  may  include  advertising  meetings,  gathering  necessary  materials, 
a  team-building  day,  transportation,  speakers,  and  supporting  group  activities  and 
functions. 

9/1/99-  8/31/2000 

Celine  Toomey 

(781)388-3300  xl83 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  two  pages,  please  demonstrate  your  commitment  and  capacity  to  participate  fully  in  this 
project  by  submitting  a  narrative  and  budget  addressing  the  following. 

1.  Describe  the  advisor's  role,  commitment,  and  agreement  to  report  and  evaluate  the  club's  activities  to  the 
Department  as  needed. 

2.  Describe  the  strategy  for  attracting  students  to  the  Tomorrow's  Teachers  Club  and  maintaining  active 
membership. 

3.  State  the  age  group  of  the  students  the  project  intends  to  attract.  What  characteristics  will  they  ideally 
possess? 

4.  Describe  the  activities  that  students  will  undertake  in  the  Tomorrow's  Teachers  Club. 
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INSTRUCTIONS 

General  Instructions:  The  Standard  Consolidated  Application  for  Program  Grants  has  been  developed  for  the  purpose 
of  collecting  information  for  multiple  grant  programs  at  one  time  in  a  consistent  and  simphfied  manner.  An  application 
may  contain  up  to  four  discrete  parts  as  follows:  ■ 

Part  I  -  general  descriptor  information  in  a  consolidated  format  which  identifies  the  applicant,  the  source  and  type 

of  funds  being  applied  for,  and  a  single  certification/sign  off  by  an  authorized  agency  representative. 

Part  n  -         consolidated  budgetary  information  structured  in  an  object  of  expenditure  or  line  item  format  and  containing 
sufficient  sub-line  item  information  to  comply  with  the  relevant  laws. 

Part  in  -        a  program  narrative  section  including  detailed  program  information  required  by  law  or  regulations  which 
govern  the  grant  program.  1 

Part  rv  -        a  section  to  report  relevant  statistical  information  required  under  the  grant  program. 

Minimally,  an  application  will  contain  Parts  I  and  U,  and  may  include  either  or  both  Parts  in  and  IV,  depending  on  the 
unique  requirements  of  the  grant  program.  A  current  and  appropriate  master  agreement  covering  specific  compliance 
requirements  applicable  to  the  administration  of  grant  funds,  must  be  submitted  with  the  appUcation  if  the  applicant  has 
not  already  filed  a  three-year  master  agreement  with  the  Department.  In  addition,  a  set  of  standardized  schedules  has  been 
developed  for  the  purpose  of  collecting  supplemental  information  for  certain  programs  and  projects.  Please  refer  to  the 
request  for  proposals  to  determine  which,  if  any,  schedules  are  required  to  be  filed  with  your  application  for  funding.      , 

Grant  recipients  are  advised  that:  (1)  while  grants  may  be  applied  for  in  a  consolidated  manner,  separate  and  auditable 
records  must  be  maintained  for  each  project,  (2)  payrolls  must  be  supported  by  time  and  attendance  records,  (3)  salaries 
and  wages  of  employees  chargeable  to  more  than  one  grant  program  must  be  supported  by  time  distribution  records,  and 
(4)  funds  must  be  administered  in  compUance  with  relevant  federal,  state  and  local  laws,  regulations  and  policies. 

Specific  instructions:  Part  I  (General  Descriptor  Information) 

Item 

(A)  Legal  name  and  address  of  applicant  agency. 

(B)  Self  explanatory 

(C)  The  appropriate  and  responsible  representative  (i.e.  the  superintendent,  collaborative  director,  or  chief  executi\  e 
officer  of  an  agency)  must  sign  the  certification,  indicating  his/her  typed  name,  title  and  the  date  signed.  In  the 
absence  of  the  above  named  officials,  an  assistant  superintendent  or  similar  administrator,  depending  on  the  agenc\'. 
may  sign  provided  that  he/she  has  been  appropriately  delegated  this  authority.  i 

(D)  Indicate  the  name,  telephone  number  and  address  of  a  person  in  the  applicant  agency  who  will  be  responsible  for 
answering  questions  and  providing  information  regarding  the  grant  project. 
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Specific  Instructions:  Part  II  (Budgetary  Information) 

The  budgetary  part  of  the  Standard  Application  contains  financial  information  to  support  project  expenditures.  Its 
purpose  is  to  consolidate  budgetary  information,  using  a  line  item  or  object  of  expenditure  format.  There  are  two 
sections:  (A)  requests  line  item  amounts  and  totals  for  all  grants  being  applied  for  in  a  consoUdated  format;  (B) 
requests  required  detail  information  for  the  subhnes  of  each  project. 

If  the  space  provided  on  the  detail  page  is  insufficient  to  supply  the  requested  information,  attach  additional  sheets  as 
necessary.  However,  please  make  every  effort  to  use  only  the  space  provided. 

There  is  sufficient  detail  in  the  budget  format  to  cover  most  costs  to  be  included  under  a  project.  However,  all  allowable 
items  may  not  be  listed  (these  can  be  included  under  "Other-Non  Classified"),  and  certain  Usted  items  may  not  be 
allowable  under  all  grant  programs.  Refer  to  the  Request  for  Proposals  or  contact  the  appropriate  representative  of  the 
Department  if  you  have  any  questions  regarding  particular  costs. 

Part  II 

(A)     Line  Item  Budget  Column: 

(1)  Supervises  project  staff  and/or  directs  the  project.  Costs  included  under  this  line  item  must  be  directly 
attributable  to  the  project  and  documented. 

(2)  Professional  staff  that  provide  direct  educational/instructional  services  under  the  project. 

(3)  Other  staff  that  provide  services  necessary  to  support  direct  educational/instructional  services  under 
the  project.  Costs  included  under  this  line  item  must  be  directly  attributable  to  the  project  and 
documented. 

(4)  If  fringe  benefits  are  offered  to  project  staff,  these  benefits  must  be  granted  under  approved  plans  and 
be  consistent  with  the  applicant  agency's  standards  for  similar  costs  supported  with  other  than  project 
funds. 

(5)  Services  which  cannot  be  provided  by  other  fiill  or  part-time  staff  employed  by  the  project.  Generally, 
these  services  are  for  a  short-term  period  and  provide  a  specific  and  identifiable  product  or  service. 
Recipients  must  adhere  to  relevant  procurement  standards  when  advertising  for  or  soliciting  potential 
service  providers.  Costs  for  substitutes  and  stipends  would  normally  be  reflected  in  this  budget  Une. 

(6)  Costs  necessary  to  carry  out  the  project.  Supplies  are  defmed  as  expendable  personal  property  having 
a  useful  life  of  less  than  one  year  or  an  acquisition  cost  of  less  than  $5,000  per  unit. 

(7)  Costs  for  employees  on  official  business  incident  to  the  project.  Costs  must  be  consistent  with  the 
applicant  agency's  standards  for  similar  activities  supported  with  other  than  project  funds. 

(8)  Other: 

Advertising  -  Costs  for  newspaper,  magazine,  radio,  television,  direct  mail,  trade  paper,  or  other 
advertising  provided  that  the  costs  are  solely  for:  (a)  recruitment  of  personnel  required  for  the  project, 
(b)  solicitation  of  bids  for  procurement  of  goods  or  services  required  for  the  project. 

Maintenance  and  Repairs  -  Costs  incurred  for  maintenance  or  repair  of  equipment  purchased  with 
project  funds  necessary  to  keep  it  in  efficient  operating  condition. 

Memberships  and  Subscriptions  -  Costs  of  membership  in  civic,  business,  technical  and  professional 
organizations  provided  that:  (1)  the  benefit  from  the  membership  is  related  to  the  project,  (2)  the 
expenditure  is  for  agency  membership,  (3)  the  cost  of  the  membership  is  reasonably  related  to  the 
value  received,  and  (4)  the  expenditure  is  not  for  membership  in  an  organization  which  devotes  a 
substantial  part  of  its  activities  to  influencing  legislation. 

Printing  and  Reproduction  -  Costs  incurred  for  printing  and  reproduction  services  necessary  for  project 
administration,  including  forms,  reports,  manuals  and  informational  literature. 
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Transportation  -  Costs  for  pupil  travel  to  and  from  school,  between  schools  and  in  and  around 
school  buildings  and  for  appropriate  field  trips  or  site  visits,  etc.  related  to  the  project. 

Telephone/Utilities  -  Direct  costs  for  telephone/telecommunications  service  and  utility  expenses  which 
relate  exclusively  to  the  project. 

Rental  of  Space/Equipment  -  Direct  costs  for  rental  of  space/equipment  which  relate  exclusively  to 
the  project,  provided  that  the  total  cost  does  not  exceed  the  rental  costs  for  similar  space  or  equipment 
supported  with  other  than  project  funds. 

Non-classified  -  Use  this  category  for  allowable  costs  not  included  under  the  above  line  items. 

(9)  For  all  school  districts  in  Massachusetts,  costs  must  be  consistent  with  the  rate  estabhshed  by  the 
Department's  Office  of  School  Finance.  For  other  than  school  systems,  applicant  agencies  must 
comply  with  provisions  of  CFR  34  S.76.561.  (Please  note  that  indirect  costs  are  not  allowable  under 
certain  grant  programs.  If  you  have  any  questions  regarding  this  issue,  contact  the  appropriate 
representative  of  the  Department.) 

(10)  Costs  necessary  to  carry  out  the  project.  Grant  Equipment  is  defined  as  tangible  non-expendable 
personal  property  having  a  useful  life  of  more  than  one  year  and  an  acquisition  cost  of  $5,000  or  more 
per  unit. 

Part  II  (B)        Detailed  Information  for  each  grant  sought. 

(C)  Self  explanatory 

(D)  List  the  title  of  the  staff  employed  under  the  project.  In  identifying  the  title,  you  should  attempt  to 
relate  the  title  to  any  certification  or  licensing  standards  which  may  be  required  for  the  position. 

(E)  Indicate  the  actual  number  of  staff  (head  count)  for  the  positions  Usted  under  Title. 

(F)  Summarize  and  indicate  the  time  funded  as  a  percentage  of  full  time  equivalency  for  the  positions 
listed  under  Title. 

(G)  For  all  positions  Usted  under  Title,  check  if  the  staff  are  members  of  the  Massachusetts  Teachers' 
Retirement  System  (MTRS).    (Disregard  this  requirement  for  state  funded  programs.) 

(H)  Indicate  the  amount  budgeted  for  the  positions  listed  under  Title. 

(I)  Indicate  the  subtotal  of  the  amounts  for  each  line  item. 

(J)  Indicate  the  amount  of  Fringe  Benefits  allocable  to  the  Massachusetts  Teachers'  Retirement  System. 

(K)  Self  explanatory 

(L)  Self  explanatory 

(M)  Self  explanatory 

(N)  Self  explanatory 

(O)  Self  explanatory 

(P)  Indicate  the  rate  applied. 

(Q)  Identify  the  item  and  quantity  to  be  purchased  and  provide  a  brief  statement  of  need  and  the  amount. 
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MASSACHUSETTS  DEPARTMENT  OF  EDUCATION 
STANDARD  CONTRACT  FORM  AND  APPLICATION  FOR  PROGRAM  GRANTS 


PART  I -  GENERAL 


A.  APPLICANT: 

ADDRESS: 

TELEPHONE:  (              ) 

B.  APPLICATION  FOR  PROGRAM  FUNDING: 

FUND 
CODE 

PROGRAM  NAME 

PROJECT  DURATION 

AMOUNT 

BEING 

APPLIED  FOR 

FY2000 

FEDERAL  -  COMPETITIVE 

FROM 

TO 

300 

Eisenhower  Math  and  Science  Demonstration  and  Exemplary 

9/1/99 

8/31/00 

304 

Even  Start  Family  Literacy 

9/1/99 

8/31/00 

313 

Emergency  Immigrant  Education:  English  Language  Acquisition 

9/1/99 

8/31/00 

333 

Safe  and  Drug  Free  Schools  Discretionary 

9/1/99 

8/31/00 

429 

Perkins  Vocational  and  Technical  Act:  Nontraditional  Training 

9/1/99 

8/31/00 

504 

Adult  Basic  Education:  Curriculum  and  Professional  Development 

9/1/99 

8/31/00 

508 

Goals  2000  Preservice:  District-Based  Teacher  Certification 

9/1/99 

8/31/00 

509 

Goals  2000  Preservice:  Beginning  Teacher  Induction/Mentoring 

9/1/99 

8/31/00 

518 

Goals  2000  Preservice:  Innovative  Recruit  &  Prep  of  Administrators 

9/1/99 

8/31/00 

526 

Goals  2000:  Regional  Provider  Grants 

91/199 

8/31/00 

527 

Goals  2000:  Early  Childhood  Home  Visiting  and  Training 

9/1/99 

8/31/00 

551 

Goals  2000:  Leadership  Academies 

9/1/99 

8/31/00 

552 

Goals  2000:  Prof  Dev  in  the  Humanities:  Arts,  ELA,  FL,  H/SS 

9/1/99 

8/31/00 

556 

Goals  2000:  Peer  Assistance  and  Review  -  Planning  (Year  1) 

9/1/99 

8/31/00 

573 

Comprehensive  School  Reform  Demonstration  Program 

9/1/99 

8/31/00 

606 

Tech  Lit  Challenge  1  -  Model  Professional  Development 

91/199 

8/31/00 

607 

Tech  Lit  Challenge  2  -  Technology  Lighthouse  Sites 

9/1/99 

8/31/00 

608 

Tech  Lit  Challenge  3  -  Instructional  Technology  Preservice 

9/1/99 

8/31/00 

612 

Tech  Lit  Challenge  4  -  Adopting  Best  Technology  Practices 

9/1/99 

8/31/00 

614 

Tech  Lit  Challenge  6  -  Curriculum  Database  Online 

9/1/99 

8/31/00 

615 

Tech  Lit  Challenge  7  -  Assistive  Technology 

9/1/99 

8/31/00 

616 

Tech  Lit  Challenge  8  -  Massachusetts  Virtual  High  Schools 

9/1/99 

8/31/00 

621 

Tomorrow's  Teacher  Clubs  (aka:  Future  Educators  of  America) 

9/1/99 

8/31/00 

643 

Gay/Straight  Alliance  HTV  Education  Project 

9/1/99 

8/31/00 

TOTAL  AMOUNT  BEING  APPLIED  FOR: 

$1 

I 
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I  CERTIFY  THAT  THE  INFORMATION  CONTAINED  IN  THIS  APPLICATION  IS  CORRECT  AND  COMPLETE;  THAT  THE  APPLICANT  AGENCY  HAS 
AUTHORIZED  ME,  AS  ITS  REPRESENTATIVE,  TO  FILE  THIS  APPLICATION;  AND  THAT  I  UNDERSTAND  THAT  FOR  ANY  FUNDS  RECEIVED 
THROUGH  THIS  APPLICATION  THE  AGENCY  AGREES  TO  COMPLY  WITH  ALL  APPLICABLE  STATE  AND  FEDERAL  GRANT  REQUIREMENTS 
COVERING  BOTH  THE  PROGRAMMATIC  AND  FISCAL  ADMINISTRATION  OF  GRANT  FUNDS. 


AUTHORIZED  SIGNATORY: 

TITLE: 

TYPED  NAME: 

DATE: 

DO  NOT  WRITE  BELOW  TfflS  LINE 


MASSACHUSETTS  DEPARTMENT  OF  EDUCATION  USE  ONLY 

GRANTS  MANAGEMEN I 

For  the  Department 
Authorized  Signatory: 

Date: 

Revised  3/2/99 
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PART  n  PROJECT  EXPENDITURES 
B.  DETAIL  INFORMATION 


APPLICANT: 


FUND  CODE: 


C.  ASSIGNMENT  THROUGH  SCHEDULE  A 

Check  this  box  ONLY  if  this  project  will  be  using  funds  assigned  by  more  than  one  agency.  A  completed   Schedule  A,  with 
signatures  and  the  amount  of  funds  assigned  by  each  participating  agency,  must  be  attached  to  this  Budget  Narrative. 


D 


D. 


TITLE 


E. 

#OF 

STAFF 


F. 
FTE 


G. 
MTRS* 


H. 
AMOUNT 


L 
TOTAL 


1.  ADMINISTRATORS: 


SUPERVISOR/DIRECTOR 


PROJECT  COORDINATOR 


^^.;^^l^**4^ 


SUB-TOTAL 


2.  INSTRUCTIONAL/PROFESSIONAL  STAFF: 


j"&-^^^>^ 


SUB-TOTAL 


3.  SUPPORT  STAFF: 


AIDES/?  ARAPROFESSIONALS 


SECRET  ARY/B  OOKKEEPER 


OTHER 


SUB-TOTAL 


^ 


♦Check  the  MTRS  box  if  the  identified  employee(s)  is/are  a  member  of  the  MA  Teachers'  Retirement  System. 
This  requirement  applies  only  to  federally  funded  grant  programs. 


4.  FRINGE  BENEFITS: 


AMOUNT 


LINE  ITEM 
SUB-TOTAL 


J.   MA  TEACHERS' RETIREMENT  SYSTEM 


K.  OTHER  FRINGE  BENEFITS    (Other  retirement  systems,  health  insurance,  RCA) 


SUB-TOTAL 


Usi^^^4»«.!!^ 
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L.  5.  CONTRACTUAL  SERVICES:    Indicate  the  services  to  be  provided  and  the  rate  to  be 
paid  per  hour  or  per  dav.  whichever  is  applicable. 

RATE  Hour/Day 


AMOUNT 


LINE  ITEM 
SUB-TOTAL 


CONSULTANTS 


SPECIALISTS 


INSTRUCTORS 


SPEAKERS 


STIPENDS 


SUBSTITUTES 


OTHER 


SUB-TOTAL 


M.  6.  SUPPLIES  AND  MATERIALS:    Items  costing  less  than  $5000  per  unit  or 
having  a  useful  life  of  less  than  one  year.  Briefly  describe  below. 


SUB-TOTAL 


N.  7.  TRAVEL;  Mileage,  conference  registration,  hotel  and  meals 


SUB-TOTAL 


O.  8.  OTHER  COSTS:  Please  indicate  Other  Costs  in  the  space  provided. 

Advertising,  Maintenance/Repairs,  Memberships/Subscriptions,  Printing/Reproductions, 
Transportation  of  Students,  TelephoneAJtUities,  Rental  of  Space/Equipment,  Non- 
Classified 


SUB-TOTAL 


P.  9.  INDIRECT  COSTS        Approved  Rate; 


Q.  10.  EQUIPMENT:  Items  costing  $5,000  or  more  per  unit  and  having  a  useful  life  of  more 
than  one  year.  Itemize  and  state  below  the  need  for  each  item. 


SUB-TOTAL 


TOTAL  FUNDS  REQUESTED 
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MASSACHUSETTS  DEPAR 1 MENT  OF  EDUCATION 
STANDARD  APPLICATION  FOR  PROGRAM  GRANTS 

SCHEDULE  B 

(Cost  Sharing  or  Matching  Schedule) 

1)          The  schedule  is  to  be  included  with  and  supplements  the  information  provided  on  "The  Standard  AppUcation  for 
Program  Grants,"  and  must  be  completed  for  any  grant  projects  which  contain  a  cost  sharing  or  matching  funds 
requirement. 

2)          Applicant:    (Legal  Name  of  Agency): 

3)          Name  of  grant  program/source  of  funds: 

4)          "Cost  Sharing  or  Matching"  means  the  value  of  third-party  contributions  and  that  portion  of  a  grant-supported  project 
or  program  not  supported  by  the  federal  or  state  government.  (See  CFR  34  s74.50-74.57  and  the  relevant  program 
regulations  for  additional  requirements  and  information.) 

5)          The  appUcant  must  maintain  and  provide  to  the  appropriate  representative  of  the  Department  of  Education  on  request, 
auditible  records  including  related  documentation  to  support  any  costs  used  in  computing  the  shared  or  matched  portion 
of  the  applicant's  contribution  as  indicated  in  Column  B  below. 

6)          Complete  the  summary  budget  below: 

LINE  ITEM 

COLUMN  A* 

Amount  of  Project's 

Contribution 

COLUMN  B 

Applicant's 

Contribution 

COLUMN  C 

Total  of 

Columns  A  &  B 

1)     Administrators 

2)     Instructional/Direct  Service  Staff 

3)     Non-Instructional/Support  Staff 

4)     Fringe  Benefits 

5)     Contractual  Services 

6)     Supplies 

7)     Travel 

8)     Other 

9)     Indirect  Costs 

10)   Equipment 

11)   Total 

*  The  amounts  under  this  column  must  agree  with  the  corresponding  subtotals  included  under  the  line  items 
of  the  "Standard  AppUcation  for  Program  Grants." 

Revised  5/96 
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MASSACHUSETTS  DEPARTMENT  OF  EDUCATION 
STANDARD  APPLICATION  FOR  PROGRAM  GRANTS 

SCHEDULE  C 
(Statement  of  Participation  and  Support) 

1)         This  schedule  is  to  be  completed  if  the  applicant  agency  is  proposing  to  operate  a  grant  project  which  will 
be  a  collaborative  effort  among  a  number  of  agencies. 

2)          Agency  operating  and  administering  the  project:    (Legal  Name  of  Agency) 

3)          Name  of  grant  program/fund  source  code: 

LEGAL  NAME  OF  PARTICIPATING  AGENCIES 

AUTHORIZED  SIGNATURE* 

-1 

*  lAVe  have  participated  in  the  planning  and  design  of  this  project  and  agree  to  support  and  participate  in  the 
activities  outlined  in  this  application. 

Revised  5/96 
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The  Commonwealth  of  Massachusetts 
Department  of  Education 

350  Main  Street,  Maiden,  Massachusetts  02148-5023  Telephone:  (781)  388-3300 

April  27,  1999 

MEMORANDUM 

TO:  Superintendents  of  Schools 

Charter  School  Leaders 

College  and  University  Presidents  and  Chancellors 
School  of  Education  Deans 
Teacher  Preparation  Contact  Persons 
Eisenhower  Higher  Education  Program  Directors 
Nonprofit  Organization  Directors 

FROhAfjW  David  P.  Driscoll,  Commissioner,  Department  of  Education 
Stanley  Z.  Koplik,  Chancellor,  Board  of  Higher  Education 

We  are 'pleased  to  announce  the  third  Massachusetts  grant  program  to  improve  teacher 
education  that  is  sponsored  jointly  by  the  Massachusetts  Department  of  Education  and 
the  Board  of  Higher  Education.  This  program  demonstrates  our  shared  commitment  to 
preparing  highly  qualified  teachers  for  the  Commonwealth's  classrooms. 

New  teachers  must  be  well  prepared  and  held  to  high  standards  so  they  can  help  their 
students  meet  the  challenges  set  by  Education  Reform.  By  combining  funds  that  are 
available  to  Massachusetts  for  preservice  education  through  the  federal  Goals  2000  and 
higher  education  Eisenhower  Professional  Development  grant  programs,  we  will  be  able 
to  ensure  a  more  coordinated  and  equitable  use  of  our  limited  resources. 

The  following  funding  priorities  will  be  continued: 

•  Redesign  of  Teacher  Preparation  Experiences 

•  Recruitment  and  Preparation  to  Diversify  the  Teaching  Profession 

We  encourage  colleges,  universities,  community  colleges,  and  nonprofit  organizations  to 
work  with  school  districts  to  develop  collaborative  proposals  to  create  and  support 
excellent  teacher  preparation  programs  using  Goals  2000  and  Eisenhower  higher 
education  funds.  We  believe  that  such  partnerships  have  the  potential  for  the  greatest 
sustained  impact  and  look  forward  to  receiving  proposals  that  reflect  your  creative 
thinking  and  new  ways  of  working  together. 

Attachments 


GRANT  APPLICATION  SUBMISSION  INFORMATION 

DEPARTMENT  OF  EDUCATION 

BOARD  OF  HIGHER  EDUCATION 

JOINT  COMPETITIVE  GRANT  PROGRAMS 

CONSOLIDATED  REQUEST  FOR  PROPOSALS  II  -  SECTION  2 


I.    Assembly  of  Grant  Package 

The  grants  in  Section  2  of  this  proposal  are  being  jointly  funded  by  the  two  agencies  from  two 
different  fund  sources. 

Please  complete  the  applications  as  follows: 

School    Districts    complete    Massachusetts    Department    of    Education    Standard    Consolidated 
Application  Parts  I  and  II. 

Institutions   of  Higher   Education   complete  the  Massachusetts   Board   of  Higher  Education 
Application  Parts  I  and  II. 

Both  partners  jointly  complete  Part  III  -  Required  Program  Information. 
Include  Attachments  A  and  B,  and  Schedule  C. 


II.  Submission  of  Consolidated  AppUcation  -  Section  2 

Due  date:  Friday,  June  25, 1999 

Mail  to:  Massachusetts  Department  of  Education 

Grants  Management,  3rd  Floor 
350  Main  Street 
Maiden,  MA  02148-5023 


Grant  appUcations  must  be  received  at  the  Department  of  Education  by 
Friday,  June  25, 1999  at  5:00  PM. 

Proposals  postmarked  by  June  25, 1999  and  received  after  that  date  will 
not  be  able  to  be  considered. 


Number  of  Copies:  Original  and  4  copies 
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Massachusetts  Department  of  Education 


FY2000 


I 


Name  of  Grant  Program:    Goals  2000  Preservice  and  Eisenhower  Higher 

Education  Preservice:  Redesign  of  Teacher 
Preservice  Experiences 


Fund  Code:    501 


ft 


Purpose: 


Priorities: 


School  districts  and  higher  education  institutions  will  form  partnerships  to  redesign 
teacher  preparation  programs  in  order  to  strengthen  the  knowledge  and  skills  of 
teacher  candidates  and  assess  their  readiness  for  the  classroom.  The  grant  will 
provide  funding  for  the  partnership  1)  to  work  with  the  Department  in  developing 
assessments  of  candidates  for  certification  based  on  performance,  and  2)  to  develop 
and  implement  innovations  in  teacher  preparation  programs  that  are  aligned  with  the 
state  curriculum  frameworks  and  student  assessments,  incorporate  strong  content 
knowledge  and  pedagogy,  and  lead  to  system- wide  improvements. 

The  proposals  must  show  how  the  partnership  will: 

•  provide  staff  who  are  quaUfied  to  evaluate  teachers  to  participate  for  up  to  10 
days  in  training  or  other  activities  related  to  performance  assessment  of  teacher 
candidates; 

•  instruct  teacher  candidates  to  use  the  state  curriculum  frameworks  and  the  results 
of  the  MCAS  to  improve  student  learning; 

•  increase  participation  of  arts  and  sciences  faculty  in  teacher  preparation  to 
strengthen  content  knowledge  of  teacher  candidates; 

•  expand  opportunities  for  school-based  experiences  -  such  as  observation,  course 
work,  practice  teaching,  coaching,  and  reflective  practice  -  that  take  place  in  a 
variety  of  settings;  and 

•  build  capacity  throughout  the  partnership  so  that  the  redesign  of  the  teacher 
preparation  program  results  in  system- wide  change  in  the  partner  institutions. 


Eligibility: 


Funding: 


Partnerships  of  school  districts  and  higher  education  institutions  and/or  non-profit 
organizations  may  apply. 

Priority  will  be  given  to  proposals  from  partnerships  serving  a  greater  percentage  of 
economically  disadvantaged  students  than  the  statewide  average. 

Funding  for  this  grant  program  comes  from  two  sources:  Goals  2000  Preservice,  and 
Eisenhower  Higher  Education  Preservice.  School  districts  apply  for  Goals  2000 
Preservice  funds,  and  higher  education  institutions  or  non-profit  organizations  apply 
for  Eisenhower  Higher  Education  Preservice  funds.  Partners  submit  one  joint 
proposal  narrative  but  separate  budget  sections. 

Goals  2000  Preservice  -  $200,000  is  available.  Grant  awards  to  districts  may  range 
from  $10,000  -  $20,000  each. 

Eisenhower  Higher  Education  Preservice  -  $300,000  is  available.  Grants  to  higher 
education  institutions  or  non-profit  organizations  may  range  from  $15,000  -  $25,000 
each. 
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Name  of  Grant  Program:     Goals  2000  Preservice  and  Eisenhower  Higher  Fund  Code:    501 

Education  Preservice:  Redesign  of  Teacher 
Preservice  Experiences 


Fund  Use:  Funds  may  be  used  for  planning,  implementing  and  evaluating  innovations  to  teacher 

preparation  programs.  Allowable  expenditures  include  staff  for  project  coordination, 
substitutes,  consultants,  the  purchase  of  curricular  materials,  travel,  and  supplies.  Funds 
may  not  be  used  for  the  purchase  of  food,  computer  hardware,  or  rental  of  space. 

All  program  activities  must  be  made  available  for  the  equitable  participation  of  PreK-12 
private  school  staff  located  within  the  geographic  area  served  by  the  grant  recipient. 

Project  Duration:  9/1/99-  8/31/2000 

Contact:  Goals  2000  Preservice  Grants       Eisenhower  Higher  Education  Preservice  Grants 

Pamela  Herrup  Manuela  Fonseca 

(781)  388-3300  x225  (617)  727-7785  x21255 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  5  pages,  please  provide  the  following  information. 

1.  Program  Need:  Why  is  this  program  needed?  What  is  the  scope  of  the  proposed  redesign  of  teacher 
preparation? 

2.  Partnership  Overview:  Describe  the  partnership  between  the  school  district  and  the  higher  education 
institution  or  non-profit  organization  including: 

common  vision  or  goals; 

any  related  partnership  activities  that  are  in  place  and  can  be  built  upon; 

how  the  school  district  and  college/university  will  work  together;  and 

proposed  composition,  roles  and  responsibilities  of  the  partnership's  team  members. 

Program  Summary:  Describe  the  proposed  program  by  addressing  the  following  questions. 

Who  are  the  qualified  staff  who  will  participate  in  the  development  of  teacher  performance  assessments? 

How  will  teacher  candidates  be  instructed  to  use  the  curriculum  frameworks  and  results  of  the  MCAS  to 
improve  student  learning? 

How  will  increased  participation  of  arts  and  sciences  faculty  be  achieved  and  what  are  some  strategies  for 
accomplishing  this? 

How  will  opportunities  for  varied  school-based  experiences  be  expanded  for  teacher  candidates? 

How  will  capacity  be  built  throughout  the  partnership  so  that  the  redesign  of  the  teacher  preparation  program 
results  in  system-wide  change  in  the  partner  institutions? 

4.  Projected  Timeline  of  Program  Implementation:  Provide  a  summary  of  proposed  activities  and  timeline. 

5.  Budget  Narrative:  Provide  a  budget  narrative  which  details  the  use  of  funds. 

6.  Expected  Impact  and  Program  Evaluation:  Describe  how  the  partnership  will  evaluate  the  impact  of  its 
innovations  on  teacher  candidates,  school  and  college  faculty,  and  students.  What  products  will  be  submitted  as 
evidence  of  having  achieved  program  goals? 

Please  complete  and  attach  the  following  documents: 

•  ATTACHMENT  A  -  Project  Abstract; 

•  ATTACHMENT  B  -  Project  Participant  List;  and 

SCHEDULE  C  -  Signatures  of  the  participating  school  district's  superintendent  and  the  college/university 
dean  or  director  of  teacher  preparation  programs. 
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Massachusetts  Department  of  Education 


FY2000 


Name  of  Grant  Program: 


Goals  2000  Preservice  and  Eisenhower 
Higher  Education  Preservice:  Recruitment  and 
Preparation  to  Diversify  the  Teaching  Profession 


Fund  Code:    517 


Purpose: 


Priorities: 


Eligibility: 


Funding: 


Fund  Use: 


PreK-12/higher  education  partnerships  will  develop  and  implement  strategies  for  diversifying 
the  teacher  work  force.  This  will  be  accomplished  through  early  identification  of  secondary 
school  students  and/or  recruitment  and  preparation  of  non-certified  instructional  personnel, 
and  others  who  hold  promise  for  becoming  teachers,  to  meet  initial  certification 
requirements. 

Proposals  should  show  how  the  partnership  will: 

•  establish  an  administrative  process  to  ensure  that  the  partnership  works  together  toward 
shared  goals; 

•  develop  and  implement  strategies  for  identifying  and  recruiting  secondary  students  and/ 
or 

develop  innovative  models  for  recruiting  non-certified  instructional  personnel  and 
others  who  hold  promise  of  becoming  teachers  and  preparing  them  to  meet  initial 
certification  requirements; 

•  offer  opportunities  for  participants  to  observe  a  variety  of  teaching  styles  and 
situations,  including  classroom  visits  and  introductory  sessions  on  effective  planning, 
instruction,  and  classroom  assessment; 

•  provide  career  counseling  and  inform  participants  about  academic  preparation,  financial 
aid,  certification  requirements,  and  employment  opportunities; 

•  provide  participants  with  mentoring  and  support  from  educators  and  peer  groups;  and 

•  create  an  environment  that  supports  the  retention  as  well  as  the  recruitment  of  under- 
represented  populations  in  the  teaching  profession. 

Partnerships  of  school  districts  and  higher  education  institutions  and/or  non-profit 
organizations  are  eligible  to  apply. 

Priority  will  be  given  to  proposals  from  partnerships  serving  a  greater  percentage  of 
economically  disadvantaged  students  than  the  state  average. 

Funding  for  this  grant  program  comes  from  two  sources:  Goals  2000  Preservice  and 
Eisenhower  Higher  Education  Preservice.  School  districts  may  apply  for  Goals  2000 
Preservice  funds,  and  higher  education  institutions  and  non-profit  organizations  may  apply 
for  Eisenhower  Higher  Education  Preservice  funds.  Partners  submit  one  joint  proposal 
narrative  but  separate  budget  sections. 

Goals  2000  Preservice:  $250,000  is  available.  Grant  awards  to  school  districts  may  range 
from  $15,000  -  $25,000  each. 

Eisenhower  Higher  Education  Preservice:  $250,000  is  available.  Grants  to  higher  education 
institutions  or  non-profit  organizations  may  range  from  $15,000  -  $25,000  each. 

Funds  may  be  used  for  planning  and  implementing  program  activities.  Allowable 
expenditures  include  staff  for  project  coordination,  consultants,  substitutes,  travel, 
conferences,  memberships,  and  supplies.  Funds  may  not  be  used  for  the  purchase  of  food, 
computer  hardware,  or  rental  space.  Program  activities  must  be  made  available  for  the 
equitable  participation  of  staff  of  PreK-12  private  schools  located  within  the  geographic  area 
served  by  the  grant  recipient. 
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8 

Name  of  Grant  Program:    Goals  2000  Preservice  and  Eisenhower  Fund  Code:    517 

Higher  Education  Preservice:  Recruitment  and 
Preparation  to  Diversify  the  Teaching  Profession 


Project  Duration:     Upon  approval  -  8/3 1/2000 

Contact:  Goals  2000  Preservice  Grants  Eisenhower  Higher  Education  Preservice  Grants 

Peggy  Wood  Manuela  Fonseca 

(781)  388-3300  x207  (617)  727-7785  x21255 


PART  III  -  REQUIRED  PROGRAM  INFORMATION 


Using  no  more  than  4  pages,  please  provide  the  following  information. 

1 .  Program  Rationale:  Why  is  this  program  needed?  Include  information  on  teacher  shortages  in  your  area 
and  previous  recruitment  efforts. 

2.  Partnership  Overview:  Describe  the  partnership  between  the  school  district  and  the  higher  education 
institution  or  non-profit  organization  including: 

•  common  vision  or  goals; 

•  any  related  partnership  activities  that  are  in  place  and  can  be  built  upon;  and 

•  how  the  school  district  and  higher  education  institution  or  non-profit  entity  will  work  together. 

3.  Program  Summary:  Describe  the  proposed  recruitment  and  preparation  program  by  addressing  the 
following  questions. 

•  Who  are  the  target  populations  and  why? 

•  How  will  the  proposed  program  attract  participants? 

•  What  specific  activities  will  be  provided  through  this  grant?  How  do  these  activities  relate  to  the 
program  goals  stated  above  and  to  each  other? 

•  What  kinds  of  support  will  be  provided  to  enable  participants  to  be  successful? 

•  What  will  the  proposed  program  do  to  create  an  environment  in  schools  and  higher  education 
institutions  that  values  diversity  and  increases  the  likelihood  of  participants  staying  in  education? 

•  What  products  will  be  submitted  as  evidence  of  having  achieved  program  goals? 

4.  Program  Activities:  Provide  a  summary  of  proposed  activities  and  timeline. 

5.  Budget  Narrative:  Provide  a  budget  narrative  for  both  Goals  2000  and  Eisenhower  Higher  Education 
Preservice  funds. 

6.  Expected  Impact  and  Program  Evaluation:  Describe  how  the  partnership  plans  to  evaluate  the  impact 
its  program  has  on  teacher  recruitment,  preparation,  and  hiring.  How  v^l  the  effectiveness  of  the  program 
be  measured? 

7.  Attachments:  Please  complete  and  attach  the  following  documents: 

•  ATTACHMENT  A  -  Project  Abstract 

•  ATTACHMENT  B  -  Project  Participant  List 

•  SCHEDULE  C  -  Signatures  of  the  participating  school  district's  superintendent,  the  higher  education 
dean  or  director  of  teacher  preparation  programs,  or  non-profit  organization  director. 
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Massachusetts  Department  of  Education FY2000 


Goals  2000  Preservice  Grants 
INSTRUCTIONS 

General  Instructions:  The  Standard  Consolidated  Application  for  Program  Grants  has  been  developed  for  the 
purpose  of  collecting  information  for  multiple  grant  programs  at  one  time  in  a  consistent  and  simplified  manner.  An 
application  may  contain  up  to  four  discrete  parts  as  follows: 

Part  I  -  general  descriptor  information  in  a  consolidated  format  which  identifies  the  applicant,  the  source  and 

type  of  funds  being  applied  for,  and  a  single  certification/sign  off  by  an  authorized  agency 
representative. 

Part  n  -  consolidated  budgetary  information  structured  in  an  object  of  expenditure  or  hne  item  format  and 

containing  sufficient  sub-line  item  information  to  comply  with  the  relevant  laws. 

Part  in  -  a  program  narrative  section  including  detailed  program  information  required  by  law  or  regulations 

which  govern  the  grant  program. 

Part  rV  -  a  section  to  report  relevant  statistical  information  required  under  the  grant  program. 

Minimally,  an  application  will  contain  Parts  I  and  U,  and  may  include  either  or  both  Parts  HI  and  IV,  depending  on 
the  unique  requirements  of  the  grant  program.  A  current  and  appropriate  master  agreement  covering  specific 
compliance  requirements  applicable  to  the  administration  of  grant  funds,  must  be  submitted  with  the  appUcation  if 
the  applicant  has  not  ah-eady  filed  a  three-year  master  agreement  with  the  Department.  In  addition,  a  set  of 
standardized  schedules  has  been  developed  for  the  purpose  of  collecting  supplemental  information  for  certain 
programs  and  projects.  Please  refer  to  the  request  for  proposals  to  determine  which,  if  any,  schedules  are  required 
to  be  filed  with  your  appHcation  for  funding. 

Grant  recipients  are  advised  that:  (1)  while  grants  may  be  appUed  for  in  a  consohdated  manner,  separate  and 
auditable  records  must  be  maintained  for  each  project,  (2)  payrolls  must  be  supported  by  time  and  attendance  records, 
(3)  salaries  and  wages  of  employees  chargeable  to  more  than  one  grant  program  must  be  supported  by  time 
distribution  records,  and  (4)  funds  must  be  administered  in  compUance  with  relevant  federal,  state  and  local  laws, 
regulations  and  policies. 

Specific  instructions:  Part  I  (General  Descriptor  Information) 

Item 

(A)  Legal  name  and  address  of  applicant  agency. 

(B)  Self  explanatory 

(C)  The  appropriate  and  responsible  representative  (i.e.  the  superintendent,  collaborative  director,  or  chief 
executive  officer  of  an  agency)  must  sign  the  certification,  indicating  his/her  typed  name,  title  and  the  date 
signed.  In  the  absence  of  the  above  named  officials,  an  assistant  superintendent  or  similar  administrator, 
depending  on  the  agency,  may  sign  provided  that  he/she  has  been  appropriately  delegated  this  authority. 

(D)  Indicate  the  name,  telephone  number  and  address  of  a  person  in  the  appUcant  agency  who  will  be  responsible 
for  answering  questions  and  providing  information  regarding  the  grant  project. 
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Massachusetts  Department  of  Education FY2000 

Specific  Instructions:  Part  II  (Budgetary  Information) 

The  budgetary  part  of  the  Standard  Application  contains  financial  information  to  support  project  expenditures.  Its 
purpose  is  to  consolidate  budgetary  information,  using  a  line  item  or  object  of  expenditure  format.  There  are  two 
sections:  (A)  requests  line  item  amounts  and  totals  for  all  grants  being  applied  for  in  a  consolidated  format;  (B) 
requests  required  detail  information  for  the  sublines  of  each  project. 

If  the  space  provided  on  the  detail  page  is  insufficient  to  supply  the  requested  information,  attach  additional 
B|  sheets  as  necessary.  However,  please  make  every  effort  to  use  only  the  space  provided. 

There  is  sufficient  detail  in  the  budget  format  to  cover  most  costs  to  be  included  under  a  project.  However,  all 
allowable  items  may  not  be  Usted  (these  can  be  included  under  "Other-Non  Classified"),  and  certain  Usted  items 

(may  not  be  allowable  under  all  grant  programs.  Refer  to  the  Request  for  Proposals  or  contact  the  appropriate 
representative  of  the  Department  if  you  have  any  questions  regarding  particular  costs. 

Part  II 

(A)      Line  Item  Budget  Column: 

(1)  Supervises  project  staff  and/or  directs  the  project.  Costs  included  under  this  line  item  must  be 
directly  attributable  to  the  project  and  documented. 

(2)  Professional  staff  that  provide  direct  educational/instructional  services  under  the  project. 

(3)  Other  staff  that  provide  services  necessary  to  support  direct  educational/instructional  services 
under  the  project.  Costs  included  under  this  line  item  must  be  directly  attributable  to  the  project 
and  documented. 

(4)  If  fringe  benefits  are  offered  to  project  staff,  these  benefits  must  be  granted  under  approved 
plans  and  be  consistent  with  the  applicant  agency's  standards  for  similar  costs  supported  with 
other  than  project  funds. 

(5)  Services  which  cannot  be  provided  by  other  full  or  part-time  staff  employed  by  the  project. 
Generally,  these  services  are  for  a  short-term  period  and  provide  a  specific  and  identifiable 
product  or  service.  Recipients  must  adhere  to  relevant  procurement  standards  when  advertising 
for  or  soliciting  potential  service  providers.  Costs  for  substitutes  and  stipends  would  normally 
be  reflected  in  this  budget  line. 

(6)  Costs  necessary  to  carry  out  the  project.  Supplies  are  defmed  as  expendable  personal  property 
having  a  useful  life  of  less  than  one  year  or  an  acquisition  cost  of  less  than  $5,000  per  unit. 

(7)  Costs  for  employees  on  official  business  incident  to  the  project.  Costs  must  be  consistent  with 
the  applicant  agency's  standards  for  similar  activities  supported  with  other  than  project  funds. 

(8)  Other: 

8t  Advertising  -  Costs  for  newspaper,  magazine,  radio,  television,  direct  mail,  trade  paper,  or  other 

advertising  provided  that  the  costs  are  solely  for:  (a)  recruitment  of  personnel  required  for  the 
project,  (b)  solicitation  of  bids  for  procurement  of  goods  or  services  required  for  the  project. 

I  Maintenance  and  Repairs  -  Costs  incurred  for  maintenance  or  repair  of  equipment  purchased 

with  project  funds  necessary  to  keep  it  in  efficient  operating  condition. 

Memberships  and  Subscriptions  -  Costs  of  membership  in  civic,  business,  technical  and 
professional  organizations  provided  that:  (1)  the  benefit  from  the  membership  is  related  to  the 
project,  (2)  the  expenditure  is  for  agency  membership,  (3)  the  cost  of  the  membership  is 
reasonably  related  to  the  value  received,  and  (4)  the  expenditure  is  not  for  membership  in  an 
p  organization  which  devotes  a  substantial  part  of  its  activities  to  influencing  legislation. 

Printing  and  Reproduction  -  Costs  incurred  for  printing  and  reproduction  services  necessary  for 
i  project  administration,  including  forms,  reports,  manuals  and  informational  literature. 

Transportation  -  Costs  for  pupil  travel  to  and  from  school,  between  schools  and  in  and  around 
school  buildings  and  for  appropriate  field  trips  or  site  visits,  etc.  related  to  the  project. 
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Telephone/Utilities  -  Direct  costs  for  telephone/telecommunications  service  and  utility  expenses 
which  relate  exclusively  to  the  project. 

Rental  of  Space/Equipment  -  Direct  costs  for  rental  of  space/equipment  which  relate  exclusively 
to  the  project,  provided  that  the  total  cost  does  not  exceed  the  rental  costs  for  similar  space  or 
equipment  supported  with  other  than  project  funds. 

Non-classified  -  Use  this  category  for  allowable  costs  not  included  under  the  above  line  items. 

(9)  For  all  school  districts  in  Massachusetts,  costs  must  be  consistent  with  the  rate  established  by 
the  Department's  Office  of  School  Finance.  For  other  than  school  systems,  applicant  agencies 
must  comply  with  provisions  of  CFR  34  S.76.561.  (Please  note  that  indirect  costs  are  not 
allowable  under  certain  grant  programs.  If  you  have  any  questions  regarding  this  issue,  contact 
the  appropriate  representative  of  the  Department.) 

( 10)  Costs  necessary  to  carry  out  the  project.  Grant  Equipment  is  defined  as  tangible  non-expendable 
personal  property  having  a  useful  life  of  more  than  one  year  and  an  acquisition  cost  of  $5,000 
or  more  per  unit. 

Part  II         (B)  Detailed  Information  for  each  grant  sought. 

(C)  Self  explanatory 

(D)  List  the  title  of  the  staff  employed  under  the  project.  In  identifying  the  title,  you  should  attempt 
to  relate  the  title  to  any  certification  or  licensing  standards  which  may  be  required  for  the 
position. 

(E)  Indicate  the  actual  number  of  staff  (head  count)  for  the  positions  listed  under  Title. 

(F)  Summarize  and  indicate  the  time  funded  as  a  percentage  of  full  time  equivalency  for  the 
positions  listed  under  Title. 

(G)  For  all  positions  listed  under  Title,  check  if  the  staff  are  members  of  the  Massachusetts 
Teachers'  Retirement  System  (MTRS).  (Disregard  this  requirement  for  state  funded 
programs.) 

(H)  Indicate  the  amount  budgeted  for  the  positions  listed  under  Title. 

(I)  Indicate  the  subtotal  of  the  amounts  for  each  line  item. 

(J)  Indicate  the  amount  of  Fringe  Benefits  allocable  to  the  Massachusetts  Teachers'  Retirement 

System. 

(K)  Self  explanatory 

(L)  Self  explanatory 

(M)  Self  explanatory 

(N)  Self  explanatory 

(O)  Self  explanatory 

(P)  Indicate  the  rate  applied. 

(Q)  Identify  the  item  and  quantity  to  be  purchased  and  provide  a  brief  statement  of  need  and  the 

amount. 
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MASSACHUSETTS  DEPARTMENT  OF  EDUCATION 
STANDARD  CONTRACT  FORM  AND  APPLICATION  FOR  PROGRAM  GRANTS 


PART  I -  GENERAL 


A.  APPLICANT: 

ADDRESS: 

,.„™.    , 

B,  APPLICATION  FOR  PROGRAM  FUNDING: 

FUND 
CODE 

PROGRAM  NAME 

PROJECT  DURATION 

AMOUNT 

BEING 

APPLIED  FOR 

FY2000 

FEDERAL  -  COMPETITIVE  (Section  2) 

FROM 

TO 

501 

Redesign  of  Teacher  Preservice  Experience 

9/1/99 

8/31/00 

517 

Recruitment  and  Preparation  to  Diversity  the  Teaching  Profession 

9/1/99 

8/31/00 

TOTAL  AMOUNT  BEING  APPLIED  FOR: 

$ 

C.  I  CERTIFY  THAT  THE  INFORMATION  CONTAINED  IN  THIS  APPLICATION  IS  CORRECT  AND  COMPLETE;  THAT  THE  APPLICANT  AGENCY  HAS 
AUTHORIZED  ME,  AS  ITS  REPRESENTATIVE,  TO  FILE  THIS  APPLICATION;  AND  THAT  I  UNDERSTAND  THAT  FOR  ANY  FUNDS  RECEIVED 
THROUGH  THIS  APPLICATION  THE  AGENCY  AGREES  TO  COMPLY  WITH  ALL  APPLICABLE  STATE  AND  FEDERAL  GRANT  REQUIREMENTS 
COVERING  BOTH  THE  PROGRAMMATIC  AND  FISCAL  ADMINISTRATION  OF  GRANT  FUNDS. 


AUTHORIZED  SIGNATORY: 

TITLE: 

TYPED  NAME: 

DATE: 
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DO  NOT  WRITE  BELOW  THIS  LINE 


MASSACHUSETTS  DEPARTMENT  OF  EDUCATION  USE  ONLY 

GRANTS  MANAGEMENT 

For  the  Department 
Authorized  Signatory: 

Date: 

Revised  3/2/99 
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ART  n  PROJECT  EXPENDITURES 
B.  DETAIL  INFORMATION 


APPLICANT: 


FUND  CODE: 


C.  ASSIGNMENT  THROUGH  SCHEDULE  A 

Check  this  box  ONLY  if  this  project  will  be  using  funds  assigned  by  more  than  one  agency.  A  completed   Schedule  A,  with 
signatures  and  the  amount  of  fiinds  assigned  by  each  participating  agency,  must  be  attached  to  this  Budget  Narrative. 


D 


D. 


TITLE 


E. 

#OF 

STAFF 


F. 
FTE 


G. 
MTRS* 


H. 
AMOUNT 


L 
TOTAL 


1.  ADMINISTRATORS: 


SUPERVISOR/DIRECTOR 


PROJECT  COORDINATOR 


■!,«.i*v!;s>^  «sv; 


SUB-TOTAL 


^'iA%ti> 


2.  INSTRUCTIONAL/PROFESSIONAL  STAFF: 


SUB-TOTAL 


3.  SUPPORT  STAFF: 


^:^s;';fcx^j:<' 


AIDES/PAR  APROFESSIONALS 


SECRETARY/BOOKKEEPER 


OTHER 


^ 


^N   ■^XNsS^'-N      *     *    ^  "^■^■^ 


SUB-TOTAL 


'C-rv 


. .  *■».' 


*Check  the  MTRS  box  if  the  identified  employee(s)  is/are  a  member  of  the  MA  Teachers'  Retirement  System. 
This  requirement  applies  only  to  federally  funded  grant  programs. 


4.  FRINGE  BENEFITS: 


AMOUNT 


LINE  ITEM 
SUB-TOTAL 


J.   MA  TEACHERS'  RETIREMENT  SYSTEM 


■•,-v;^H..  \ 


K.  OTHER  FRINGE  BENEFITS    (Other  retirement  systems,  health  insurance,  HCA) 


SUB-TOTAL 


99 


L.  5.  CONTRACTUAL  SERVICES:    Indicate  the  services  to  be  provided  and  the  rate  to  be 
paid  per  hour  or  per  dav,  whichever  is  applicable. 

RATE                                 Hour/Day 

AMOUNT 

LINE  ITEM 
SUB-TOTAL 

CONSULTANTS                                                            $ 

SPECIALISTS                                                                $ 

INSTRUCTORS                                                           $ 

SPEAKERS                                                                     $ 

STIPENDS                                                                   $ 

SUBSTITUTES                                                            $ 

OTHER                                                                        $ 

SUB-TOTAL 

M.  6.  SUPPLIES  AND  MATERIALS:    Items  costing  less  than  $5000  per  unit  or 
having  a  useful  hfe  of  less  than  one  year.  Briefly  describe  below. 

"■■a; 

'^r 

,    -w    ■:■-- 

^ 

SUB-TOTAL 

1 

N.  7.  TRAVEL:  Mileage,  conference  registration,  hotel  and  meals 

'^  mm 

SUB-TOTAL 

O.  8.  OTHER  COSTS:  Please  indicate  Other  Costs  in  the  space  provided. 

Advertising,  Maintenance/Repairs,  Memberships/Subscriptions,  Printing/Reproductions, 
Transportation  of  Students,  TelephoneAJtilities,  Rental  of  Space/Equipment,  Non- 
Classified 

SUB-TOTAL 

P.  9.  INDIRECT  COSTS        Approved  Rate: 

Q.  10.  EQUIPMENT:  Items  costing  $5,000  or  more  per  unit  and  having  a  useful  life  of  more 
than  one  year.  Itemize  and  state  below  the  need  for  each  item. 

SUB-TOTAL                                                                                                                                    ^^^ 

1        TOTAL  FUNDS  REQUESTED                                                                                                    B 
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Eisenhower  Higher  Education  Preservice 
Application  Instructions 


General  Instructions 

Part  I  -         General  descriptor  information  in  a  consolidated  format  which  identifies  the 
higher  education  applicant,  type  of  funds  being  applied  for,  and  a  single 
certification/sign  off  by  an  authorized  institution  representative. 

Part  II  -  Budgetary  information  containing  sufficient  sub-line  item  information  to  comply 
with  the  relevant  laws. 

Part  III  -  Please  refer  to  Massachusetts  Department  of  Education  Part  III,  Required 
Program  Information.  This  includes  a  project  narrative,  summary  of  activities 
and  timeline,  and  three  attachments.  The  partnership  submits  only  one  Part  III. 

Grant  recipients  are  advised  that:  (1)  while  grants  may  be  applied  for  in  a  consolidated  manner, 
separate  and  auditable  records  must  be  maintained  for  each  project,  (2)  payrolls  must  be  supported 
by  time  and  attendance  records,  (3)  salaries  and  wages  of  employees  chargeable  to  more  than  one 
grant  program  must  be  supported  by  time  distribution  records,  and  (4)  funds  must  be  administered 
in  compliance  with  relevant  federal,  state  and  local  laws,  regulations  and  policies. 

Specific  Instructions 

Part  I:  General  Descriptor  Information 

Following  is  a  line-by-line  description  of  each  item  to  be  included  in  Part  I  of  the  application. 

I.  Legal  name  and  address  of  applicant  agency. 

II.  Indicate  the  name,  telephone  number,  fax  number,  email  address,  and  postal  address  of  a 
person  in  the  agency  who  will  be  responsible  for  answering  questions  and  providing 
information  regarding  each  grant  project. 

III.  The  appropriate  and  responsible  representative  (i.e.  president,  collaborative  director,  or  chief 
executive  officer  of  an  agency)  must  sign  the  certification,  indicating  his/her  typed  name,  title 
and  the  date  signed. 

Part  II:  Budgetary  Information 

The  budgetary  part  of  the  application  contains  financial  information  to  support  project  expenditures. 
You  will  need  to  complete  a  Part  II  for  each  grant  for  which  you  are  applying. 

Institutions  and  non-profit  agencies  applying  for  Eisenhower  Higher  Education  funds,  must  include 
a  Budget  Narrative. 

The  following  is  a  line-by-line  description  of  each  item  to  be  included  Part  II  of  the  application: 

Administrators:  Supervises  project  staff  and/or  directs  the  project.  Costs  included  under  this  line  item 
must  be  directly  attributable  to  the  project  and  documented. 

Staff  Instructional  and  Professional:  Professional  staff  that  provide  direct  educational/instructional 
services  under  the  project. 

Staff  Support:  Other  staff  that  provide  services  necessary  to  support  direct  educational/instructional 
services  under  the  project.  Costs  included  under  this  item  must  be  directly  attributable  to  the 
project  and  documented. 

Fringe  Benefits:  If  fringe  benefits  are  offered  to  project  staff,  these  benefits  must  be  granted  under 
approved  plans  and  be  consistent  with  the  applicant  agency's  standards  for  similar  costs 
supported  with  other  than  project  funds. 
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Contractual  Services:  Services  which  cannot  be  provided  by  other  full  or  part-time  staff  employed 
by  the  project.  Generally,  these  services  are  for  a  short-term  period  and  provide  a  specific 
and  identifiable  product  or  service.  Recipients  must  adhere  to  relevant  procurement 
standards  when  advertising  for  or  soliciting  potential  service  providers.  Costs  for  substitutes 
and  stipends  would  normally  be  reflected  in  this  budget  line. 

Supplies  and  Materials:  Costs  necessary  to  carry  out  the  project.  Supplies  are  defined  as 
expendable  personal  property  having  a  useful  life  of  less  than  one  year  or  an  acquisition  cost 
of  less  than  $5,000  per  unit. 

Travel:  Costs  for  employees  on  official  business  incident  to  the  project.  The  current  reimbursement 
rate  is  twenty-seven  cents  per  mile.  For  travel  of  one  day's  duration,  there  are  no  meal 
allowances.  Meal  allowances  may  not  exceed: 

Breakfast         $5.00  Lunch        $6.50  Dinner      $13.00 

Other  Costs:  Other  costs  shall  include: 

Advertising:  Costs  for  newspaper,  magazine,  radio,  television,  direct  mail,  trade  paper,  or 
other  advertising,  provided  that  the  costs  are  solely  for:  (a)  recruitment  of  personnel  required 
for  the  project,  or  (b)  solicitation  of  bids  for  procurement  of  goods  or  services  required  for  the 
project. 

Maintenance  and  Repairs:  Costs  incurred  for  maintenance  of  repair  of  equipment  purchased 
with  project  funds  necessary  to  keep  it  in  efficient  operating  condition. 

Memberships  and  Subscriptions:  Costs  of  membership  in  civic,  business  technical  and 
professional  organizations  provided  that:  (1)  the  benefit  from  membership  is  related  to  the 
project,  (2)  the  expenditure  is  for  agency  membership,  (3)  the  cost  of  the  membership  is 
reasonably  related  to  the  value  received,  and  (4)  the  expenditure  is  not  for  membership  in 
an  organization  which  devotes  a  substantial  part  of  its  activities  to  influencing  legislation. 

Printing  and  Reproduction:  Costs  incurred  for  printing  and  reproduction  services  necessary 
for  project  administration,  including  forms,  reports,  manuals  and  informational  literature. 

Telephone/Utilities:  Direct  costs  for  telephone/telecommunications  service  and  utility 
expenses  which  relate  exclusively  to  the  project. 

Rental  of  Space/Equipment:  Direct  costs  for  rental  of  space/equipment  which  relate 
exclusively  to  the  project,  provided  that  the  total  cost  does  not  exceed  the  rental  costs  for 
similar  space  or  equipment  supported  with  other  than  project  funds. 

Mailing/Postage:  Direct  costs  for  postage  and  mailing  of  materials  required  to  complete  the  project. 

Non-classified:  Use  this  category  for  allowable  costs  not  included  in  the  above  line  items.  Note  that 
expenditures  for  student  travel  is  not  an  allowable  cost. 

Indirect  Costs:    Indirect  costs  for  higher  education  institutions  are  not  to  exceed  8%  of  total 
operating  costs. 

Equipment:  Equipment  is  defined  as  tangible  non-expendable  personal  property  having  a  useful  life  of  more 
than  one  year  and  an  acquisition  cost  of  $5,000  or  more  per  unit.  Only  equipment  necessary  to  carry 
out  the  project  should  be  included. 

Total:  The  total  amount  required  to  complete  project. 
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MASSACHUSETTS  BOARD  OF  HIGHER  EDUCATION 
APPLICATION  FOR  EISENHOWER  HIGHER  EDUCATION  PRESERVICE  GRANTS 


PART  I:  General  Descriptor  Information 


Higher  Education  Institution  or  Nonprofit  Agency: 


Name: 


Address: 


B.  Contact  Person  by  Grant  Proposal: 

FUND 
CODE 

PROGRAM  NAME 
Check  the  grant  for  which  you  are  applying 

HIGHER  EDUCATION  or  Nonprofit 
CONTACT  PERSON 

501 

Redesign  of  Teacher  Preservice 
Experiences 

Name: 

Project  Duration:  9/1/99  -  8/31/2000 

Address: 

Phone: 

Fax: 

E-mail: 

517 

Recruitment  &  Preparation  to  Diversify  tine 
Teaching  Profession 

Name: 

Project  Duration:  9/1/99  -  8/31/2000 

Address: 

Phone: 

Fax: 

E-mail: 

C.  1  certify  that  the  information  contained  in  this  applicati 
applicant  agency  has  authorized  me,  as  its  representai 

on  is  correct  and  complete,  and  that  the 
live,  to  file  this  application. 

Typed  Name: 

Title: 

Signature: 

Date: 
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Massachusetts  Board  of  Higher  Education 
Eisenhower  l-iigher  Education  Preservice  Program 

Proposed  Budget  - 1999-2000  Program  Year 
Part  II  -  Budget 


Project  Title  and  Code: 
Institution: 


Eisenhower 

Grant  Funds 

Requested 

Goals  2000 

Grant  Funds 

Requested 

Institutional 
Funds 

Total 

Salaries: 
Administrators 

Staff:  Instructional  & 
Professional 

Staff:  Support 

Fringe  Benefits 

Contractual  Services 

Supplies  and  Materials 

Travel 

Other  Costs: 
Advertising 

Maintenance  and 
Repairs 

Memberships  and 
Subscriptions 

Printing  and 
Reproduction 

Telephone/Utilities 

Rental  Space  and 
Equipment 

Mailing/Postage 

Non-classified 

Indirect  Costs  * 

Equipment 

Total 

"not  to  exceed  8  percent  of  total  direct  costs 
Name  and  Title  (Please  Print) 

Signature 


Date 
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ATTACHMENT  A 


Goals  2000  Preservice 

Eisenhower  Higher  Education  Preservice 
Joint  Grants  FY2000 

PROJECT  ABSTRACT 


Grant  Program: 


Colleee/University 

School  District 

Grant  Partner 

Grant  Contact 

Telephone 

Fax 

E-Mail 

Write  a  brief,  one  page  abstract  below.  Include  the  principal  objectives  and  program  description. 
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ATTACHMENT  B 


GOALS  2000  PRESERVICE 

EISENHOWER  HIGHER  EDUCATION  PRESERVICE 

Joint  Grants  FY2000 


I.   Higher  Education  Institution/Organization. 


Project  Participants:  Faculty  and  Administrators  in  Education  and  Arts  &  Sciences  Departments 
Name  Title/Field 


II.  School  District 


Specific  Schools/Grades. 


Project  Participants:  Teachers  and  Administrators 

Name  Title/Field/Grade  Level 


HI.  Preservice  Teacher  Participants:  #£feine/itary #  Middle  School #  Secondary _ 

IV.  Private  Schools  Served: 
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MASSACHUSETTS  DEPARTMENT  OF  EDUCATION 
STANDARD  APPLICATION  FOR  PROGRAM  GRANTS 

SCHEDULE  C 
(Statement  of  Participation  and  Support) 

1)          I'his  schedule  is  to  be  completed  if  the  applicant  agency  is  proposing  to  operate  a  grant  project  which  will 
be  a  collaborative  effort  among  a  number  of  agencies. 

2)          Agency  operating  and  administering  the  project:    (Legal  Name  of  Agency) 

3)          Name  of  grant  program/flmd  source  code: 

LEGAL  NAME  OF  PARTICIPATING  AGENCIES 

AUTHORIZED  SIGNATURE* 

*  lAVe  have  participated  in  the  planning  and  design  of  this  project  and  agree  to  support  and  participate  in  the 
activities  outlined  in  this  application. 
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